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The aim of the Society of Friends of Du-
brovnik Antiquities is to reach a wider au-
dience accessible via the Internet, and in-
troduce them to the Monograph presenting 

the Society’s history and work, results and plans. 

The edition printed in the English language contains 
three hundred and eleven pages and five hundred and 
nine photographs and graphic illustrations in twenty 
two chapters. Four of those chapters are detailed chro-
nologies – three deal with the preservation and restora-
tion works carried out on three major monuments: the 
Walls of Dubrovnik, the fortification complex of Ston 
and the Fortress of Sokol; the fourth covers works on 
other monuments in the area of the Republic of Du-
brovnik .

Also presented is the participation of the Society in the 
repairs of war damage (sustained from 1991–1995), as 
well as several individual projects of considerable sig-
nificance. Provided at the end of the publication are the 
names of the functionaries of the Society from its foun-

dation to the present time, its honorary members and 
seventeen authoresses and authors of the contributions 
included. Documentary photographs are from the 
Society’s own archives, from private collections, and 
from documentation gathered by a number of Croa-
tian photographers, while the recent photographs have 
been taken specifically for this Monograph by Ljubo 
Gamulin, a standing associate of the Society. 

The team which produced this monograph comprised 
Mr Denis Orlić as Editor-in-Chief,  Mrs Snješka 
Knežević, Dr.Sc. as editor,  Mr Hrvoje Macan, Grad.
Civ.Eng., member of the Small Council, as supervisor, 
Mr Srećko Škrinjarić as graphic editor and designer, 
Mrs Volga Vukelja Dawe as translator, while the Presi-
dent of the Society was the signatory for the publisher. 
The Monograph, printed by Printera from Sveta Ne-
delja, came out in the autumn of 2015 and was pre-
sented  to the public in Dubrovnik  and Zagreb - on 15 
December  2016 and on 24 March 2017 respectively. 

This presentation offers the selection of the most important texts from the printed edition.      
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Development history of the Walls of Dubrovnik 
Patricija Veramenta-Paviša

Gun port. Photo: Lj. Gamulin

Today’s scope of the Walls of Dubrovnik dates 
from the thirteenth century, and from that 
time onwards they were systematically mod-
ernized and added to until the year 1660, 

when the last segment of the fortification system, St. 
Stephen’s bastion, was built. The Walls extend to 1940 
metres and comprise the main City wall, sixteen towers, 
three fortresses, six bastions (powerful pentagonal forts 
of bevelled walls), two angle towers, three outer walls 
with a range of torretas (low semi-circular towers of bev-
elled walls), three moats, two salient strongholds-cum-
fortresses, two City drawbridges, and a breakwater.  In 
places they reach the height of 25 metres. From the main-
land the thickness of the main City Wall is between four 
and six metres, while those facing the sea are between one 
and a half and three metres thick. 

Builders known and unknown, famous master build-
ers - local and foreign, contributed to their construction, 
but the majority of them remain unknown. Standing out 
among the known ones are Paskoje Miličević, Nikifor 
Ranjina, Marin Držić, Župan Bunić, Miho Hranjac, Ju-
raj Dalmatinac, Michelozzo Michelozzi from Florence, 
Onofrio and Simeon della Cava, Atonio Ferramolino 
from Bergamo, Ivan from Sienna, Bernardin from Par-
ma, Marcantonio Betacci from Florence, Seporoso Ma-
teucci from Fermo and Giovanni Baptista from Pesaro. 

In mid thirteenth century, when the Walls had reached 
their present scope, defence rested on cold steel, defend-
ers were located at the top of the walls, while crenels were 
opened only at strategic points, at the level of a raised 
ground floor. The City Walls ran almost in a straight line, 

they were vertical, high and mighty for that period, and 
they ended with crenellated battlements. From the bat-
tlements ran a corridor supported by a system of consoles 
and small arches. Curtain walls were flanked by towers 
significantly higher than the walls. Towers were open to-
wards the City, with no divisions in their interior, and 
with crenels at the level of a raised ground floor.  They 
were accessed by ladders or a wooden platform. At the 
time they achieved their present length the construction 
of those walls coincided with the late Romanesque pe-
riod. 

Development of the war machines which greatly extend-
ed the reach of powerful arrows and stones, demanded 
continual upgrading and height increases of the City 
Walls. The towers were closed, vaulted over and their 
interior divided, and necessarily their  height was  con-
siderably increased. The system of defence, however, had 
remained the same as in the preceding period. This phase 
in the development of the Walls corresponds with the 
Gothic period. 

Fire arms, which Dubrovnik was among the first to ac-
quire, changed the ways of warfare, and initiated a gen-
eral reconstruction of the City’s fortification complex. 
The fortifications which up to that time were relatively 
high and not all that sturdy, presented ideal targets for 
artillery, they were easily hit and brought down. Conse-
quently, the walls were strengthened, doubled , and tow-
ers  were partially filled with soil. The height of both the 
walls and the towers was significantly reduced. In order 
to accommodate heavy cannons wider platforms were 
formed, the fortresses were strengthened with casemates 
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Dubrovnik, view from the northern side, 1965, Photo: K. Tadić 

Dubrovnik, view from the south, 1965. Photo: Agency for photo documentation Zagreb       

Dubrovnik, view from the south-east, 1962. Photo: M. Novaković

(vaulted niches), cannon embrasures were  opened in tow-
ers, the battlements were formed of thick parapets, and 
in strategic places their strength was boosted by strong 
raised walls cavaliers.  

Below the main City Wall strong outer walls with a 
string of torretas – low, semi-circular towers – were built. 
The outer walls are linked to the main Wall in order to fa-
cilitate defence and access. This phase in the development 
of the City Walls takes place in the Renaissance period. 

In the seventeenth century the ongoing development of 
artillery, with the ever increasing ranges and destructive 
power, resulted in some of the towers being completely 
filled with soil. Bastions, powerful pentagonal forts, level 
with the height of the curtain wall, were built on the 
main City Wall. Certain elements of a bastion are added 
to individual fortresses, such as orillon (an ear-shaped 
projection of masonry providing defence for guns) or a 
“beak”.  But the method of defence had remained the 
same as in the preceding period. This final phase of devel-

opment of the City Walls coincides with the transitional 
period from the Renaissance into Baroque. 

All the cities and other major settlements in Europe, from 
the Iberian peninsula to the Nordic countries and the 
Balkans, and even further on all the way to the Far East, 
have through their history been protected by walls, in an 
effort to preserve their safety.  Their configuration devel-
oped depending on the building materials available and 
architectural designs produced.  In that sense the walls 
of Dubrovnik did not stand apart from other European 
towns, but the compactness and monumentality of its 
stone walls undoubtedly had a strong impact. Due to the 
high quality of stone used to build them, the walls have 
survived to this day in an almost original form, achiev-
ing a harmonious blend, indeed becoming one with the 
urban tissue of the City. So much so, in fact, that the folk 
of Dubrovnik did not allow certain section of the Walls 
to be pulled down in order to ensure further unhindered 
development of the historic nucleus of the City. 
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Lovrjenac Fortress, view from Pile. Photo: Lj. Gamulin 

Lovrjenac Fortress, aerial photograph. Photo: Lj. Gamulin 

The organization of defence of the City and its military 
structure were carefully thought out. Each fortress had 
its own commander selected from the ranks of aristoc-
racy for a period of one month. In the times of a threat 
of war defence came under the command of the Gover-
nor of Arms, an experienced professional from the ranks 
of citizens or a foreigner, and two army generals selected 
among the elder members of aristocracy. 

The walls were permanently guarded and supervised, and 
if there was a threat of war the army was initially formed 
from the local population, and then mercenaries, known 
as barabanti, were engaged, most of them strangers from 
the northern Croatia and Hungary.

All the efforts and centuries long endeavours  to keep 
the City Walls in step with the times and the  warfare 
of the day were determined by the desire to preserve the 
freedom, celebrated in verses and songs, the most famous 
among them being the verses by Ivan Gundulić: “Oh 
beautiful, oh precious, oh sweet freedom, Thou art the gift 
of all the treasures Lord gave us..., Thou art the wellspring 
of all our glory, Thou art the sole adornment of this Grove, 
All silver, and gold and lives of all men Could not be the 
pay for thy beauty so pure!” And the City had success-
fully preserved its freedom  until 1806 when Napoleon’s 
army occupied the City, abolished the Republic and 
in1814 handed Dubrovnik to the Austrian Empire. The 
Republic formally ceased to exist in 1815 following the 

Congress of Vienna  and its territory became a part of 
the Habsburg Monarchy. From then on the towers and 
walls of Dubrovnik play a different role, they are being 
partitioned, a variety of objects are being interpolated 
into them, there were even attempts to have them pulled 
down. Protests and public discontent of the citizens of 
Dubrovnik managed to prevent that, but they were un-
able to stop devastation and inappropriate construction 
on and within the walls. The formation of the Society of 
Friends of Dubrovnik Antiquities in 1952 marked the 
beginning of a systematic work on the renovation and 
restoration of the Walls of Dubrovnik to their original 
condition. 

LOVRJENAC

Detached powerful fortress in the suburb of 
Pile, rising on the thirty seven metres high 
rock, has been named after St. Lawrence 
whose church used to stand there. The chap-

el is still incorporated into the body of this fortification. 
The origins of Lovrjenac reach back to the years 1018 and 
1038, while the first preserved mention of the fortress 
dates from 1301 when one in the string of its command-
ers was being appointed. It seems that the original for-
tification was of an asymmetrical triangular shape, that 
it was accessed via a drawbridge, that it was about seven 

metres high, and that it had a battlement with merlons 
and the ring corridors which rested on small arches. In 
addition to the buildings for the garrison also contained 
within the fortress were the Church of St. Lawrence and 
the House of pious women of the Third Order who tend-
ed the church.  

In the centuries that followed the fortress was continu-
ally strengthened and updated. To the north of it a moat 
was dug which was lengthened in 1418, and a drawbridge 
was built over it. The height of the walls was increased 

and the entrance gate moved. In 1464 the western and 
northern walls were greatly strengthened, their thick-
ness was doubled and in places it reached twelve metres. 
Frequent references to the works on the fortress can be 
found in the archive material from the sixteenth and 
seventeenth centuries when its appearance became as we 
see it today. The fortress was badly damaged in the great 
earthquake of 1667, and the repairs of the damage lasted 
to the end of the seventeenth century. 
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Niche with St. Blasius’ statue at Lovrjenac. Photo: Lj. Gamulin 

Western complex of the walls. Photo: Lj. Gamulin 

The concept of the Fortress evolves from the central 
atrium on the ground floor around which are rooms 
for accommodation of the garrison and its commander, 
storage of cannons and other armaments, and the com-
munication with other levels. There are three levels above 
the ground floor, mostly with open platforms with bat-
tlements. At its north-western corner is a niche with the 
statue of St. Blasius, work by the French sculptor Jacob 
de Spinis from Orléans  (1443 – around 1506) and Vicko 
Lujov of Korčula from 1559. Today Lovrjenac is particu-
larly famous for the inscription carved into the gate lin-
tel: Non bene pro toto libertas venditur auro – Not for all 
the gold is freedom sold. Over the inner gate, which was 
demolished in the nineteenth century so that cannons 
could be brought out, there used to be another inscrip-
tion, today sadly preserved only in records: “If a new di-
vine force should come upon us, may these walls have the 
Typhon.” In the event of attack or siege of Lovrjenac, and 
therefore of the City, Typhon was called to assistance, a 
terrible Giant from the Greek antiquity who had a hun-
dred snake heads, spewed fire, shook the earth and de-
stroyed everything in its path.  

After the fall of the Republic in the nineteenth century 
Austria turned Lovrjenac into a barracks. Cannon em-
brasures were converted into large windows, the draw-
bridge in front of the entrance was paved with concrete, 
and on the second platform a pigeon coop was built for 

homing pigeons. In 1907 the army left the fortress which 
was then leased to some hotel chain to adapt it into a ho-
tel. This decision provoked huge discontent on the part of 
the citizens of Dubrovnik, and in 1908 the Fortress was 
handed over to the Society for the promotion of interests 
of Dubrovnik. The Fortress was repaired and some of the 
structure added to it were cleared away before the world 
congress of P.E.N. in 1933, when some of the confer-
ences were held at Lovrjenac. At the foot of the fortress 
pine trees were planted and a new eastern staircase was 
opened leading from the port in Pile. During the WW2 
the Fortress was turned into a prison, and its interior di-
vided into cells. Immediately after the war all those mon-
strosities were cleared away and the most essential repairs 
carried out. Today Lovrjenac is used during the Summer 
Festival in Dubrovnik as a stage, particularly for the clas-
sic drama, in particular Shakespeare’s Hamlet. 

WESTERN COMPLEX OF THE WALLS 

This system dates from the thirteenth century, 
when the City was spreading northwards and 
raising its walls. It was a simple, vertical, one 
and a half metres thick wall with battlements 

and merlons. On the inner side was a roundabout corri-
dor supported by small arches and consoles. Interpolated 
into the wall were five square towers open towards the 
City: Kalarinja, Puncjela, Pile Tower, St. Francis Tower, 
the Upper Corner Tower, the Pile Corner Tower and the 
Minčeta Fortress. Later on the Bokar Fortress was added. 
From 1455 to 1465 the height and strength of this sec-
tion of the Walls is increased still further, so that the wall 
on the outside is in places up to four and a half metres 
thick, which means that the overall thickness of the main 
City Wall was between five and a half and six metres. At 
the top of the wall were merlons, later on strong parapets 
with cannon embrasures were added,  and next to which 
on the inside small stone walls were erected. In 1526 a 
staircase was built leading from the Church of the Holy 
Saviour to the walls, which today serves as the main en-
trance. In the seventeenth century circular guard posts 
were erected in strategic points and on the corners. 

GATES OF PILE are one the three main entrances into 
the City, named after the suburb of Pile to the western 
side of the City. It consists of the Outer Gate and the In-
ner Gate. Between them there used to be an area which 
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Frontispiece of the Pile Outer Gate, 1965. Photo: K.Tadić
Pile Outer bridge, the Pile Bastion, Pile Outer and Inner Gates. Photo: Lj. Gamulin 

Traces of the outer wall and the old tower between the
Inner and Pile Outer Gates, 2008  

Stretch of the Walls with the tower of St. Francis and the 
Upper Corner tower, and the Minčeta Fortress 

is today open to vehicular traffic, and there is also a stone 
staircase designed in 1923 by the famous Croatian sculp-
tor Ivan Meštrović. The Outer Gate has a wooden draw-
bridge and in its continuation is a stone bridge that spans 
the moat. In front of the stone bridge at Pile there used 
to be a barbican (high rounded wall) with a lattice-type 
iron door, which was taken down in the second half of 
the nineteenth century – during the Austrian rule – in 
order to ensure unhindered traffic.  

PILE INNER GATE was built in the second half of the 
thirteenth century, when this part of the main City Wall 
was built. Strengthening of the wall resulted in their 
Gothic style which has survived to this day. It was a dou-
ble door with a sturdy wooden doorframe, secured on 
the inside with thick beams propped against the wall so 
as to prevent their forceful opening. Being an exception-
ally sensitive spot in the defence of the City the Gate was 
guarded at all times.  The keys were kept by the Rector 
who handed them over to the guards every morning, and 
in the evening – after the Gate was locked, the keys were 
given back to him for safe-keeping. 

PILE OUTER GATE – construction began in 1351 
when it was decided to build a new western outer wall. 
A single arch stone bridge below it was built in 1398 by 
Master Givanni di Sienna (†1428 or 1430). Within the 
expansion of the City’s outer walls after 1460 the new Pile 
Outer Gate was built by the local builders Grubačević 
and Bogosalić. Ten years later the City moat at Pile was 
widened, which resulted in the construction of a new 
stone bridge supported by three arches. Those works were 
done in 1474 according to the project of the great local 
Master builder Paskoje Miličević (around 1440-1516).

In 1533 the first stone arch of the bridge, linked to the 
Outer Gate, was taken down in order to install a wooden 
drawbridge. The drawbridge itself was removed during 
the Austrian rule and replaced by a concrete bridge, while 
its stone fence was replaced by an industrially produced 
iron railing. In the course of renovation and restoration 
of the Walls in the nineteen sixties the bridge was recon-
structed and restored to its original state. 

THE PILE KANTONATA is adjacent to the Pile In-
ner Gates. Kantonata is a fortified corner of a wall usu-
ally considerably higher than the wall itself from which 
a watch is kept on the surrounding area, and which does 
not have its inner area. Its construction began in 1381 

when a high wall with a guard house was built. Based on 
the concept of Michelozzo Michelozzi (1396-1472), great 
architect from Florence who was in charge of the supervi-
sion and management of all the works carried out on im-
proving the defence of the City between 1461 and 1464, 
the height of kantonata was reduced, the Walls strength-
ened, and at the level of the second floor a casemate cor-
ridor was constructed as the approach to the new cannon 
embrasures. In the nineteenth century a building was 
built within the fortress. 

North of the Pile Inner Gate there used to be the Pile 
Tower. It was a square structure like all the towers built 
towards the end of the thirteenth century. Within the 
concept of Michelozzo’s project for the modernization of 
the western stretch of the Walls, the walls of that tower 
were lowered and strengthened on the outside. In the 
sixteenth century it was used as granary for the state re-
serves of millet. In the great earthquake of 1667 it was 
badly damaged, and in 1818 it was torn down so that a 
serpentine, a communication passageway could be built 
between the Outer and Inner Gates. Traces of the tow-
er were found in the base of that passageway and were 
marked by stone slabs. 
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Minčeta, at the joint of the western and northern system of the Walls. Photo: Lj. GamulinMinčeta  Fortress  and towers of St. Barbara and St. Lucia. 
Photo: Lj.  Gamulin  

THE PILE BASTION is a semi-circular fortification 
located to the northern side of the Pile Outer Gates, the 
construction of which began in 1471. The Austrian au-
thorities began to demolish it which provoked a massive 
show of discontent by the citizens of Dubrovnik who 
stopped it and initiated the reconstruction of the demol-
ished battlements. 

 ST. FRANCIS’ TOWER is located above the Franciscan 
monastery of Little Brothers, after which it was named. It 
was also built in the second half of the thirteenth centu-
ry, and about two hundred years later its walls were both 
considerably lowered and strengthened. In the middle of 
the sixteenth century its interior was vaulted. It also suf-
fered significant damage in the 1667 earthquake, but it 
was repaired.  During the Austrian rule the Tower un-
derwent a number of alterations. 

THE UPPER CORNER TOWER was built in the sec-
ond half of the thirteenth century, in the area of the forti-
fication feature known as pincers – an area deeply imbed-
ded into the tissue of the City. At its corners the towers 
of Upper Corner and Minčeta were built. In the fifteenth 
century the area of pincers was used for the preparation 
of gunpowder and refinery of saltpetre, and today it is a 
playground. 

The appearance of the tower is in line with the develop-
ment phases of the western section of the City Walls in 
the fourteenth and fifteenth centuries. During the Aus-
trian rule it had undergone changes similar to other tow-
ers.  

MINČETA, an imposing and the highest fortress of the 
entire fortification complex of Dubrovnik, sits at the 
joint between the western and the northern sections of 
the main City Wall, at an exceptionally vulnerable place 
of the defence, and one of the four strategically most vital 
sites. Being the dominant feature in the vista of the City, 
it has become its symbol. Minčeta is a round tower with 
a well organized battlements supported with consoles. It 
rises from a round drum from which, on both sides of 
the city issue open outer walls. Its name originates from 
the famous aristocratic family of Dubrovnik, the Menze-
Minčetić, which donated that plot of land at the start of 
the fourteenth century. 

In 1319 Nikifor Ranjina constructed a square tower, 
the first Minčeta, which differed in its positioning and 
its shape from other square towers within the main City 
Wall. Notably, three of its corners extended into the out-
er area, and it had two platforms – one at half height, and 
the other at the top, with a well developed battlements 
and merlons. In 1445 it was decided that Minčeta must 
be modernized, i.e. it had to lowered, its corners rounded 
and the remaining part be given a round shape. But in 
1461 the famous Florentine builder and sculptor, one 
Michelozzo Michelozzi arrived in Dubrovnik and was 
entrusted with the modernization of walls and supervi-
sion of all the works. As the works on the moderniza-
tion of Minčeta were in progress, and being aware of the 
vulnerability of the time when one way of warfare was 
changing into another, i.e. from cold steel to fire arms, 
he produced a model for the reconstruction which would 
make concurrent defence from both methods of waging 
war possible.  On top of the round base of the fortress, the 
drum, he formed a wide platform for the positioning of 
guns, while inside of it he constructed enclosed  defence 

walls on three levels.  Issuing radially from the rounda-
bout corridor were casemates – nine at each level. The 
casemates had three sections: one for airing along the cor-
ridor, one for cannons and one for cold steel. This kind of 
design also made it possible for archers to take part in the 
fight. All that was conceived twenty years before Baccio 
Pontelli  constructed the first casemate in Ostia. 

The enclosed defence walls Michelozzo had linked with 
the open outer walls stretching from the Bokar Fortress, 
thus incorporating the entire defence line of the west-
ern part of the City into a compact entity. Following his 
departure the works on Minčeta were taken over by the 
famous builder from Šibenik, Juraj Dalmatinac (begin-
ning of fifteenth century – 1473/75). Although there 
are no written records of his work in Dubrovnik, or on 
Minčeta, it is assumed that he linked Michelozzi’s en-
closed defence walls with the body of the fortress by way 
of a scarp, a bevelled outer wall. The construction works 

on Minčeta were brought to a completion towards the 
end of the fifteenth century by Paskoje Miličević  (around 
1440-1516) who added  well developed battlements with 
merlons, supported by consoles. In 1646 the uppermost 
corridor of the enclosed defence walls was filled with 
soil so as to be impervious to the strikes by the enemy 
artillery. In the seventeenth century the battlement was 
reconstructed by Marin Držić from Dubrovnik. Sturdy 
parapets with small, raised approach walls, locally known 
as banket, and cannon embrasures were added. That was 
the last intervention undergone by this Fortress, and it 
has remained the same to this day.  

 Next to Bokar there used to rise the KALARINJA 
TOWER, its name derived from the Greek name lovely 
port for a cove, a shelter and a mooring for smaller boats. 
It was built in the second part of the thirteenth century, 
and like all the towers built at that time it was a square 
structure. Due to the construction of the western outer 
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Bokar and the Puncjela Tower. Photo: Lj. Gamulin 

Niche with the seated figure of St. Blasius. Photo: Lj. Gamulin

Bokar Fortress at the joint of western and southern sections of the Walls. Photo: Lj. Gamulin

walls and Bokar in mid fifteenth century its role in the 
defence of the City was no longer prominent. In the great 
earthquake of 1667 the tower was badly damaged. Subse-
quently its walls were repaired but it was never renovated. 
In the nineteenth century  a staircase was added to it used 
to access the Bokar Fortress. 

Construction of THE PUNCJELA TOWER, the cen-
tral square tower located north of Bokar, began in 1305 
in the grounds of St. Clare convent.  Its name comes from 
the old-Italian name for virgins – pulzelle. In 1450 the 
tower is vaulted and covered with a roof.

Within the drive to modernize the western outer walls 
and strengthen the Wall as per Michelozzo’s idea from 
1461, walls of the tower are lowered and strengthened, 
the body is expanded northwards and the roof is taken 
off.  Later on the convent used the ground floor as a 
kitchen. A special feature of the tower is the statue of the 
sitting St. Blasius in the Renaissance niche in the outer 
jacket.

WESTERN OUTER WALL, stretching between Bokar 
and Minčeta, was constructed in 1351 as a defence of the 
main City Wall. It comprised a relatively high vertical 
wall with crenels, i.e. loopholes and topped with merlons. 
The wall was modernized in accordance with the afore 

mentioned project by Michelozzo Michelozzi: the top 
section is significantly widened, and in front of all the 
towers of the main City Wall small, semi-circular forts of 
bevelled walls are built. In the lower section of the outer 
walls, from the City gate to Bokar, an underground cor-
ridor with casemates was built from which cannons are 
fired. With this new system of defence Michelozzi has 
linked all the defence posts into a single entity, regardless 
of difference in levels. In the sixteenth century the walls 
were raised somewhat, the battlements were reshaped, 
in some places parapets with cannon embrasures and 
gun loop-holes were constructed. In 1625 the lower sec-
tion of the outer walls from the City Gate to Bokar was 
backfilled with soil in order to provide better protection 
against cannon fire. In the nineteenth century the top 
section, from the City Gate to Minčeta, was also filled 
with soil and became a park.  

The City moat encircles the City from the western, 
northern and southern side. In 1350 it was decided to dig 
a moat in front of the Pile Gate, in 1378 the moat was 
dug in the western area from Minčeta to the sea, and in 
the fifteenth century the moat was completed in both the 
western and the eastern parts of the City. It had counter-
scarps, slopes built of cut stone some of which can still be 
seen today. In 1899 a road was built through the moat, 

while its sections alongside the Revelin Fortress and at 
Pile have been turned into City gardens. Later on a con-
temporary concrete chamber for sewers was constructed 
at the western end, while at the eastern end the airing sys-
tem for Revelin was built. 

SOUTHERN SYSTEM OF THE CITY WALLS 

This system encompasses the oldest part of the 
Walls and it runs from the Tower of St. Mary 
to the Bastion of St. Margaret. Within it re-
garded as the earliest segment is the stretch 

that runs to the Bastion of St. Peter, which protected the 
Kaštio (castel) – the oldest part of the City. As the City 
spread eastwards it encompassed the suburb of Pustijer-
na. As the arms and warfare developed the height and the 
strength of the curtain walls grew accordingly. 
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Southern system of the Walls from the former convent of St. Mary to the Bastion of the Holy Saviour. Photo: Lj. Gamulin 

St. Peter’s Bastion at the Mrtvo zvono location. To the right, in the background is St. Margaret’s Bastion. Photo: Lj. Gamulin 

In the course of the reconstruction of the main City Wall 
carried out in 1424 its line was partially straightened, 
while alongside the inner curtain a street was formed. 
Spread along the southern walls, which would subse-
quently stretch up to the massive Fortress of St. John, are 
several towers and bastions.  

 ST. MARY’S TOWER rises at the highest point of the 
City, where its first nucleus was formed. The tower was 
named after the ancient Benedictine convent of St. Mary, 
located by the Walls. The exact date of its construction is 
not known, but years 1426 and 1431 are given as the time 
when it was decided to build the battlements and then to 
level it with the height of the Wall. It was then the tow-
er acquired its present day look. Adjacent to the Walls, 
in the convent itself, a large cistern was constructed in 
1513. During the Austrian rule the convent was turned 
into barracks, a passage was cut to St. Peter’s Bastion, 
while the tops of battlements were adapted as benches for 
soldiers to sit on. Toilettes, which were also built in the 
tower, were removed in 1945.   

ST. PETER’S BASTION is located east of the Benedic-
tine convent. It was named after the church which existed 
until the 1667 earthquake in the area known as Mrtvo 
zvono (dead bell). The area itself was named after a bell 
which was moved in 1499 from the Rector’s Palace to the 
Church of St. Peter, and the peals of which announced 
somebody’s death.  In front of an older square tower in 
1509 construction began of a bastion with side wings as 
per the project produced by Paskoje Miličević. In 1570 
the bastion was modernized as recommended by Anto-
nio Ferramolino. 

ST. MARGARET’S BASTION is located in the centre 
of the southern stretch of the main City Wall, at the site 
of the eastern corner of the original settlement. It was 
named after a small Church of St. Margaret. It is known 
that a wooden tower used to be there, which was updated 
in 1378. In 1426 a square tower was built, and in 1432 a 
tall parapet was constructed along the part of the battle-
ments facing the sea. The strategic position of the tower 

led to its reconstruction in 1570 based on the project de-
signed by the military engineer Seporoso Mateucci from 
Fermo, and its present day appearance dates from that 
time.  

ST. STEPHEN’S BASTION is the latest of all the for-
tifications of the City Wall, named after a small, pre-
Romanesque Church of St. Stephen located close by. 
Its construction began in 1658 in the site of two square 
medieval towers, and was based on the project produced 
by Marin Jeronimov Držić (1591-1658/59), the military 
engineer of Dubrovnik and Army  Commander of the 
Republic,  and the Florentine military engineer Marcan-
toni Bettacci. On the ground floor were the canons and 
the troops, while a lateral staircase led to the battlements. 

THE HOLY SAVIOUR BASTION – its construction 
began in 1647, at the site of a medieval tower, and at the 

recommendation of the military engineer Miho Hranjec. 
The project was produced by Marin Jeronimov Držić. It 
is an authentic example of a bastion – a five angled forti-
fication of bevelled walls with large cannon embrasures. 
The ground floor is not directly linked with the battle-
ment which is strengthened by sturdy parapets with can-
non embrasures. 

FORTRESS OF ST. JOHN AT THE PIER, rising at 
the south-eastern corner of the City, was named after the 
nearby medieval church. It was also known as the Tower 
of the pier and the Tower of the port chain. This fortress 
was the key point of defence of the City port from the sea 
side. It gradually developed from a late medieval tower to 
a new age massive and elaborate fortification of an irregu-
lar shape. The ground floor plan, its scope and appearance 
were the work of Paskoje Miličević. 
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Bastion of the Holy Saviour. Beneath it, in the area of Pustijerna, is an archaeological locality. Photo: Lj. Gamulin

Section of the southern wall complex up to the Fortress of St. John, area of Pustijerna and the port. 
Photo: Lj. Gamulin

Fortress of St. John, view from the port

In 1346 it was decided to build a stone tower to which 
a port chain would be tied, as well as to the St. Luke’s 
Tower. The tall Gothic tower with elaborate battlements 
and a quadrilateral roof was linked to the Gate of Pier. 
The year 1418 saw the beginning of the construction of 
walls with battlements and an approach corridor around 
the towers which were to be the outer walls of the For-
tress. In 1446 a smaller tower was annexed to the main 
one into which the windlass for the port chain and the 
premises for the guard were moved, while the main one 
served as a granary for millet. In 1500 the nearby medi-
eval Jakov Gundulić Tower was pulled down and in its 
place a large semi-circular fortification was built, subse-
quently incorporated into the body of St. John’s Fortress, 
which was also to include the northern section of the 
outer walls that were vaulted in 1523. From 1552 until 
1557 the project devised by Paskoje  Miličević, incorpo-

rating all the existing structures into a single complex, 
is realized.  With this massive undertaking the Fortress 
acquired its appearance that has been preserved to the 
present day. The interior contained a ground floor and a 
very high second level with a range of cannon embrasures 
and battlements protected by strong parapet walls.  Apart 
from the stone cornices the only other decorative element 
was the niche with the statue of St. Blasius dating from 
1559, work by the French master Jacob de Spinis and the 
stone mason from Korčula, one Vicko Lujov. During the 
Austrian rule the Fortress served as barracks, which re-
sulted in significant alterations. In 1873 a wharf with a 
Porporela breakwater was built along its lateral walls. To-
day the Fortress houses the Aquarium holding examples 
of species of the flora and fauna in the Adriatic. On the 
upper floors is the Maritime Museum. 
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The Kaše Breakwater 

Part of the port with the former Arsenal, now the Harbour Master’s Office, and the Dominican monastery in the background. 
Photo: Lj. Gamulin 

THE PORT AND THE EASTERN SECTION 
OF OUTER WALLS 

CITY PORT was situated in a deep, natural 
bay. Located within it were communal, eco-
nomic and administrative bodies, the City 
gate and the piers. The main City Wall in the 

southern part of the port was built between 1475 and 
1477 as per the project by Paskoje Miličević and Olivier 
Francigena in the place where it rises today. Removed 
from the old wall, it was eight metres high and two and 
a half metres thick. In front of it a waterfront was built. 
Later on the wall was lowered, its battlements were re-
shaped into parapets with cannon embrasures – the form 
that has been retained to this day. 

Defence of the port included:  two mighty fortresses -  to 
the south-east was the Fortress of St. John of the Pier, to 
the north-east rose the  Revelin Fortress, the four towers 
built in the port in the thirteenth  century, while on the 
eastern side the way was barred by the Kaše breakwater. 

KAŠE  BREAKWATER encloses the port from the 
eastern side. Its name derives from the word kašeta – a 
crate without a lid which protected it during construc-
tion. Kaše  protects  the port from the strong southerly 
and easterly winds, it served as a mooring, ships  were tied 
up to it, while its role in the defence of the City was a 
vital one since the port chain - which prevented ships to 
enter the port – was fastened to it. The chain consisted 
of vertically positioned, interconnected wooden beams 
strengthened by strong chains.

Construction of the breakwater began in 1484 based 
on the project designed by Paskoje Miličević , follow-
ing which the port has remained unchanged to this day. 
Since it was erected on a sandy sea bed, at the average 
depth of six metres, it was necessary to set the large stone 
blocks from the bottom to the surface on the foundation-
al wooden grids. Above the water level the blocks were 
joined together by hydraulic mortar which takes a long 
time to dry. This part of the breakwater above the water 
level was protected by a wooden crate (kašeta) preventing 
the sea to wash the mortar away. The top surface of the 
breakwater is slightly curved thus ensuring a swift run-
off of water. To its southern and northern sides enough 
room was left for the ships to sail through. In 1510 large 
blocks of stone were positioned in front of Kaše in order 
to soften the destructive power of the waves. 

The oldest, southern part of the port was reached via the 
PONTA GATE. Through history the Gate was known 
under several names : The Gate of the inner sea – because 
this part of the port was called the inner sea; the Gate 
under the castel, the Port gate and the Gate beneath the 
bell. The latter was linked to the Rector’s Tower, which 
had for a long time been housing bells. The first, Roman-
esque gate, was in service until 1464 when the new one 
was built which has been preserved to this day.

The INNER GATE was designed by the famous Juraj 
Dalmatinac, architect and sculptor a from Šibenik, who 
also carved the statue for the Gate, while the stone-dress-
ing works were entrusted to Ratko Brajković. 

The PONTA OUTER GATE was modelled on the old-
er, the inner gate, built by Paskoje Miličedvić and Olivier 
Francigena, while the decorative stone elements were 
done by Marko Andrijić, a sculptor from Korčula. This 
is the most distinguished gate in the City which led to it 
administrative and sacral centre.

THE RECTOR’S TOWER, standing right by the Ponta 
Gate, was built in the second half of the thirteenth century, 
at the time when the Palace was in the style of a castle with 
towers at its corners. The tower is first mentioned in 1350. In 
the fourteenth century the tower was known the Tower of 
the bells because for a hundred years it served as a City bell 
tower  – among the bells in it was the one which announced 
the forthcoming session of the Senate, and the cathedral 
bells. The tower was also the storage for gun powder used by 
bombards, the cannons of the time. In 1463 there was a cata-
strophic explosion  which resulted in very serious damage to 
the Rector’s Palace and prompted its thorough renovation. 

Located in the central section was the Arsenal which 
housed one of the most important activities in the Re-
public – ship building. On the flanks it was protected by 
two towers erected in the second half of the thirteenth 
century – the Fish market Tower and the Penal Tower. 
The first one, built in the Fish market square, was pulled 
down during the reconstruction of the square and the 
main jetty. 

THE PENAL TOWER is situated beneath the northern 
wing of the Rector’s Palace, to which it was linked. Part 
of the ground floor of the tower was a dungeon, hence its 
name. In the fifteenth century its height was increased 
and cannon embrasures were opened. In 1461 a fontik, 
or rather a granary was built next to it in front of which 
there was a small pier that could be approached only via 
the granary. And when the tower and the granary were 
joined that small pier provided a direct link between the 
Rector’s Palace and the port.

ARSENAL dates from the end of the twelfth  or the 
beginning of the thirteenth century. When in 1489 
the western wall of that old arsenal was pulled down, a 
new one was built. Initially, it covered 1698 square me-
tres, but in 1535 it was extended to 1910 square metres. 
It comprised four naves separated by arches and pylons 
mutually linked. Its port side had large arched openings 
which, come the danger, were closed with heavy wooden 
beams, and even bricked up. The backfill would be re-
moved when a galley was built, but once it was launched 
the openings were walled up again. Also located within 
the complex were some public institutions:  in the first, 
northern nave was the Custom’s house, on the first level 
were the Admiral’s quarters, and housed in a part of the 
higher levels was the City Hall. In 1682 the first perma-
nent Croatian theatre was opened in it which was active 
up to 1806 when the French turned it into a bakery. To-
day the Arsenal houses the City Coffee House. 
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Northern part of the port, complex of outer walls and the main Walls. Photo:  Lj. Gamulin

Section of the eastern stretch of the Wall up to Glasija (an open area in front of the City Walls). Photo: Lj. Gamulin

THE SMALL ARSENAL was built in 1409 as a facil-
ity for shipbuilding – specifically boats and smaller war-
ships. It acquired its ultimate form in 1574. During the 
Austrian rule it was pulled down and in its place the 
Harbour Master’s Office was built. 

Stretching from the Small Arsenal and the Fish market 
to the St. Luke’s Tower was the EASTERN OUTER 
WALL section. Its function was to defend the main City 
Wall and the port. Its construction began in 1463, and 
it comprised the S. Luke’s torreta, the abattoir and the 
butcher’s shop, and the wall. The abattoir, built in 1428, 
was the first modern sanitary building: at its foot the sea 
washed away the refuse and the currents took it to the 
open sea. Its walls were one and a half metres thick, with 
battlements and loop holes. The outer walls were entered 
through the abattoir and the Fish market, behind the 
Small Arsenal. The walls served their primary function 
until 1613m when they were turned into a street leading 
to the abattoir.

ST. LUKE’S TORRETA was built in 1470 underneath 
an older, wooden tower, partially in the sea. Paskoje 
Mličević provided the project. It is semi-circular, with 
bevelled walls and crenellated  battlements, while the 
ground floor contains casemates with cannon embra-
sures.

EASTERN SECTION OF THE CITY WALLS 

The construction of this section began in 
1381, when the older outer walls were raised 
in height and strengthened, thus becoming 
the main City Wall. The section includes the 

towers of St. Dominic and St. Luke. In 1378 niches with 
loop holes, later on widened into round cannon embra-
sures, were formed at the ground level, stretching from 
the Church of St. Luke to the Fish market. When the 
new eastern section of the outer walls was built those 

loopholes were bricked up. In addition to the existing old 
Gate of Ploče and the Abattoir Gates in the new section 
of the eastern City Wall, from 1381 to 1387 another gate, 
the FISH MARKET GATE leading to the northern 
part of the port was opened. Due to its size this Gothic 
style gate, on its outer side adorned by the niche with the 
statue of St. Blasius – the Patron saint of the City - was 
also called the Great Gate. 

ST. DOMINIC TOWER, founded in1381, is located 
in the City Wall opposite the church of the Dominican 
monastery after which it was named. It was also known 
as the Tower of the butcher’s because at the foot of it meat 
was being sold. When in 1420 the stone staircase from 
the  St. Luke’s Tower was moved into it, it became the 
main approach to the walls and as such especially well 
guarded. During the Austrian rule it was used as stables, 
which resulted in the destruction of its inner structure. 

ST. LUKE’S TOWER is an old fortification, believed to 
have been constructed in 1266. Its name comes from a 
small pre-Romanesque church located at the foot of it. It 

is assumed that both the tower and the church were built 
before this area was fortified. Its features set it apart from 
the other later built towers. In the fourteenth century it 
could be approached only from the walls, and its door was 
located at the level of a high first floor. Later on a staircase 
was annexed to it as the main access to the Walls. Up to 
the point of the construction of the breakwater, one side 
of the port chain, barring the way into the port, was tied 
to it. From 1447 part of it was used as a granary for mil-
let, and from the year 1600 as a storage for gunpowder 
and salt. In 1884 part of the Tower was taken down, the 
walls were lowered by four metres and the tower acquired 
its present day appearance. 

PLOČE GATES is the eastern gate to the City which 
leads, via bridges and motes, to the suburb of Ploče – af-
ter which it was named. The gate actually consists of a 
pair gates – inner and outer, and located between them is 
the Revelin fortress with the Arms’ Square and the still 
preserved old gate that was in use until the middle of the 
fifteenth century.
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The Ploče Old Gate. Photo: Lj. Gamulin

The figurehead set into the frontispiece of the Old Gate. 
Photo: Lj. Gamulin   

The Ploče Inner Bridge. Photo: Lj. Gamulin 

THE PLOČE OLD GATE is set within the City Wall, 
next to the Asimon kantonata. It was built at the begin-
ning of the fourteenth century in a Romanesque style. 
The key stone on the frontispiece side is the head of St. 
Blasius, while on the inner side, above the door lintel, a 
figurehead is inset – a siren often seen on the stern of me-
dieval ships. The gate was used until the middle of the 
fifteenth century.

THE PLOČE INNER GATE is located in the wall con-
necting the Asimon torreta with the main City Wall. It 
was built in 1450 based on the design by Simeon della 
Cava. It used to bear the following inscription: “May you 
savage ones stay away, through centuries this fort fears no 
wars, for it is warmed by the breath of the holy old man.” 
This inscription was destroyed when the Austrian rule 
pulled down the historic gate in order to build a large one 
suited to the then road traffic. 

PLOČE INNER BRIDGE was constructed on the basis 
of a decision made in 1449, and its builders were local:  
Đuro Utišenović and Radoje Grubačević with Radosav 
Radomanović and Vlado Bogojević. It was to be similar 
to the bridge in front of the Outer Gate of Pile, in the 
west of the City. In the course of the reconstruction of 
the Inner gate in the nineteenth century it was altered. 

PLOČE OUTER GATE is located in a separate fortifi-
cation structure alongside the eastern corner of the Rev-
elin Fortress. Built in 1466 this gate was also known as 

the Revelin Gate. In addition to the wooden door frame 
on its frontispiece and its inner side the gate also had a 
saracineska – a curtain of a strong iron mesh which was 
raised and lowered by a special mechanism. During the 
construction of Revelin in the sixteenth century the gate 
was reconstructed and only the iron mesh was left. 

PLOČE OUTER BRIDGE was built in 1479, when 
the mote was being constructed in this area based on 
the project by Paskoje Miličević. In front of the bridge 
there used to a barbican – a rounded wall with an iron-
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Revelin Fortress, Photo: Lj. Gamulin

Niche with the figure of St. Blasius in profile at Slanica

Slanica annexed to Revelin. Photo: Lj. Gamulin

grid door as an additional safety measure guarding the 
access to the port, and before the barbican was Glasija – a 
relatively wide, open area leading to the port, on a part 
of which a platform was built for the cannons defending 
the City port. 

REVELIN, a mighty salient fortification at the eastern 
approach to the City, derives its name from the Renais-
sance type of a fortress surrounded by a mote and defend-
ing a rivelino – a strategically crucial point. 

In the olden days the main route from the City passed 
through that point, leading over the bridge and the mote 
eastwards and on into the interior of the Balkans. In the 
fourteenth century there was a suburb here with several 
houses and gardens. From 1433 to 1449 the area was be-
ing fortified, surrounded by the earth embankment and 
a wall over five metres high. A gate was constructed for 
the approach to the City, and in the continuation was 

the bridge of the Ploče Old Gate. The mote was extended 
eastwards, almost girdling the fortified suburb. The new 
stone Ploče Inner bridge was also built and the access 
route to the City was moved. In 1466 the Ploče Tower 
with the Outer Gate was built, while the mote was ex-
tended still further, this time completely encircling the 
fortified suburb. It was during that period that the re-
nown caster of bells and cannons, Ivan Krstitelj Rablja-
nin, moved  to the suburb. Next to his house he also had 
his workshop with furnaces. Archaeological  research in 
Revelin has revealed entire facades of houses with rooms, 
cisterns and two old furnaces for casting bronze which 
was used to make cannons and bells of that time. 

The construction of Revelin, as it is today, began in 1539 
based on the proposal and the overall project by Antonio 
Ferramolino from Bergamo, who came to Dubrovnik 
on the instruction of Admiral Andrea Doria, a proven 

friend of Dubrovnik. Construction works went on until 
1605, and during that period quite a lot has been done 
in accordance with the instructions of the Government 
of Dubrovnik, which undoubtedly meant deviation from 
the original project by Ferramolino. At the base of the 
fortress, alongside the outer peripheral wall, there was a 
corridor with casemates in the shape of meanders, from 
which defenders fought at the level of the mote. At the 
level of a high first floor there was a spacious three-nave 
hall, divided by arches, with cannon embrasures, while at 
the top of the fortress is a large terrace with a strong para-
pet. Particularly picturesque are the architectural details 
– the “beak” on the eastern side and the “ear” (or rather 
the orillon) on the north- western side – an elongated 
protrusion protecting the door and the platform for ar-
maments established at the beginning of the seventeenth 
century.  
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Central part of the northern complex of the Walls with Towers of St. Lucia, St. Katherine and Drezvenik, and the Buža Gate. 
Photo: Lj. Gamulin 

Minčeta Fortress and St. Barbara’ Tower, northern outer walls and the mote. Photo: Lj. Gamulin  

Located to the south of Revelin, in direction of the port, 
is the wide SQUARE OF ARMS, which used to be in 
the function of defence of the port, where cannons were 
prepared and armaments stored. The guard hut which 
was also there, and which was used as storage area for 
cannons as well, was linked to the Fortress by an under-
ground corridor. In the first half of the seventeenth cen-
tury Slanica, the building for storage of salt, initially a 
single storey house with another level added later, was an-
nexed to the Fortress. Its southern facade is adorned by a 
Renaissance niche with the figure of St. Blasius presented 
in profile, and brought there from an unknown original 
location. 

Since Revelin had suffered no damage in the big earth-
quake of 1667, it became a temporary treasury for both 
the City coffers and the Cathedral treasury, as well as the 

place where the Government of the Republic met while 
the Rector’s Palace was being repaired. During the Aus-
trian rule Revelin was turned into barracks, slanica ac-
quired its present day appearance, and in the Square of 
Arms a three storey building was constructed resulting 
in the destruction of the guard hut, as well as a public toi-
lette and another building. All those, as well as all the ad-
aptations, were removed in 1831 when the reconstruction 
of the Square of Arms began. The works were continued 
in 1954 and then again in 1969, and were completed in 
1971. Following the archaeological research an architec-
tural project for Revelin was produced, envisaging the 
Fortress as a cultural and tourist centre. Today it is the 
venue for concerts, theatre and dancing production, for 
symposia and a variety of presentations. 

NORTHERN COMPLEX OF THE CITY WALLS  

This particular stretch was constructed in 
the second half of the thirteenth century, it 
extended from Minčeta to the Tower of St. 
Jacob and with its eastern arm descending 

to the City Bell Tower. It was one and half metres thick, 
with crenellated battlements, while on its inner side was 
a corridor. At the beginning  of the fourteenth century it  
had also encompassed the Dominican monastery. From 
1453 to 1465 a new wall was being built in phases along 
this old wall. It was probably at the beginning of the 
sixteenth century that the entire length of the northern 
stretch was restructured and strong parapets were built, 
together with sporadically distributed small, raised ap-
proach walls locally known as banket. The towers of St. 
Lucia, S. Barbara, Drezvenik, St. Jacob, and later on the 
corner tower Asimon, were all incorporated into the 

Wall. The construction and the development of the tow-
ers show similarities – they were all built in the second 
half of the thirteenth century, at the start of the fifteenth 
century they were vaulted over and increased in height, in 
the sixteenth century strong parapets were added, and at 
the time of the War of Crete between Venice and Turkey 
(1645 – 1669) they were additionally strengthened and 
filled with soil so as to be able to withstand the cannon 
fire.

Due to its strategic position ST. BARBARA’S TOWER, 
built towards the end of the thirteenth century as the 
first tower east of Minčeta, had a very important role, 
and its dimensions bear witness to that: it is wider that 
all the towers in the northern section of the Walls. In the 
course of the fifteenth century it was brought up to date 
on several occasions, and as a part of the preparations for 
the defence of the City during the War of Crete, under 
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View from the Asimon Kantonata towards the northern stretch of the Walls up to Minčeta. Photo: Lj. Gamulin

the leadership of Marin Držić, Governor of Arms and ar-
chitect, it was filled with soil, its battlements were raised, 
enclosed and roofed over – and it is in this form it has 
been preserved to this day.   

ST. LUCIA’S TOWER, second in row from Minčeta, 
going eastwards, was open towards the City, it had cren-
els at the level of a raised ground floor and a simple bat-
tlement. It was basically a guard post. With time it was 
being improved as a fortification, just like all the other 
towers. At the time of the War of Crete its battlement 
was raised by a strong wall, on the inside raised approach 
walls were constructed and cannon embrasures were left 
only on the western and eastern sides. And that is the 
form it has retained to the present time. 

ST. KATHERINE’S TOWER, third in the row of the 
northern wall, caries the name of the Church of St. Kath-
erine that was located opposite to it, next to the City 
mote, until 1463. It also used to be known as the St. Vi-
tus’ Tower, after the nearby little church of St. Vitus at 
the top of the Zamanja Street. In addition to its defence 
role this tower has, starting with the beginning  of the 
fifteenth century and up to 1464, also served as storage 
area  for salt. In that same year of 1464 Juraj Dalmatinac 
became the Chief engineer in charge of the Walls, and 
he decided that the tower should be expanded and im-
proved. Works began the same year but it is not known 
what has been realized of his project. It is probable that 
at the beginning of the sixteenth century the battlement 
was reconstructed, whereas the inner area of the tower 
was preserved in its original form.  

DREZVENIK TOWER is located in the centre of the 
northern wall and its development and alterations are in 
line with the other towers. It has been preserved in the 
form that dates from the period of the War of Crete.  It 
was badly damaged in the 1667 earthquake – most of 
its interior structure had caved in – and it is in the same 
state today. During the Austrian rule, in 1908, a new 
gate – the Buža Gate – was opened next to the Drezvenik 
Tower. 

ST. JACOB’S TOWER is a rounded fortification at the 
eastern end of the northern stretch of the Wall.  It was 
named after the small Church of St. Jacob Pipunar from 
the pre-Roamnesque period located at its base. Initially 
this was a square tower and located at the very north-
eastern corner of the City, i.e. it was strategically impor-
tant. At that corner, just as was the case in the western 
corner, beneath Minčeta, the pincer concept of the area 
was adopted – a piece of land area deeply imbedded into 
defended area with its flanks protected by towers, which 
prevented the enemy to sneak up on this sensitive spot in 
the defence of the City. As the records from 1332 tell us, 
it was under constant guard. In 1380 a City gate – St. Ja-
cob’s Gate, bearing the features of the Gothic style - was 
cut through in the base of the tower, which opened the 
way towards the Mount of Srđ and the suburbs via the 
outer walls and the wooden bridge. The gate remained in 
function until the middle of the fifteenth century when 
the walls and the towers were being generally strength-
ened.  In 1570, based on the recommendations by An-
tonio Ferramolino, the tower was modernized and was 
remodelled as a semi-circular structure. It was again re-
modelled during the Austrian rule when loopholes were 
constructed on the battlements using the tomb stones 
from the old Jewish cemetery located above the City 
moat, opposite to the towers of Drezvenik and St. Kath-
erine.  That cemetery was destroyed when the new road 
system was organized around the City. Segments of the 
pincers and the old staircase are still visible beneath the 
towers.

THE CORNER FORTIFICATION OF PLOČE – 
ASIMON KANTONATA is the eastern corner of the 
northern section of the fortification complex of Du-
brovnik. It derives its name from the corrupted form of 
the Latin name arx  inter moenia (fortification between 
the walls). It was built at the beginning of the fourteenth 
century when the Walls were extended eastwards in or-
der to encompass the Dominican monastery. It was then 

that the raised, prominent eastern angle was fortified. 
The fortification is actually a wall and does not have an 
enclosed inner space. At the level of a high storey there 
were three niches with loopholes, and at the level of the 
crenellated battlements there was a roundabout corridor. 
From this vantage point the surrounding area and the 
strategic space at the foot of the eastern City gate, the 
Gate of Ploče, was controlled. In 1332 it was included 
in the list of the guard posts. Its walls were significantly 
raised and strengthened in 1453, while the corner itself 
was filled with soil and lime. And it was probably at the 
beginning of the sixteenth century that its battlement 
was remodelled by erecting a strong parapet with cannon 
embrasures. 

This is a somewhat shortened version of the text 
City Walls of Dubrovnik by Patricija Veramenta Paviša, 
professional guide, Dubrovnik, 2004
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The Pile Gate, 2015. Photo: Lj. Gamulin 

Chronology as a sequence of facts and data ar-
ranged in a time line undoubtedly provides 
the most objective and the most reliable 
insight into events and processes gone by 

without any pretensions towards interpretation and val-
orization. And it is for those very characteristics that the 
chronology of the works and activities of the Society of 
Friends of Dubrovnik Antiquities from its formation to 
this day has been included into this presentation in which 
individual authors are throwing light upon different 
themes from the perspective of their personal perception.

The contours of the summational chronology have al-
ready been contained within the comprehensive, indeed 
fundamental text by Patricija Veramenta dealing with the 
history of the Society and the individual aspects of the 
sixty years of its work. However, in order to fulfil the aims 
of this publication, and bearing in mind its contextual 
structure, it became obvious that a detailed chronology 
is a must. The production of the same has been under-
taken by Mr Hrvoje Macan, active in the Society from 
1979 as a member, as a functionary but also as the leading 
protagonist of restoration works on the most important 
of localities. Based on the research of the volume of docu-
mentation of the Society both massive and heterogene-
ous, he has compiled a long and compact list, supported 
by hundreds of photographs, thus presenting what, how 
and where works have been done year after year. This new, 
meticulously detailed chronology, produced first and 
foremost for this Collection of works, shall undoubtedly 
remain a lasting document of multiple significance and 
value. However, the sheer volume of it suggested that it 
would be sensible to divide it into several thematic enti-

ties, primarily for the sake of easy reference. Consequent-
ly, we are presenting here individual chronologies of three 
large fortification complexes – the Walls of Dubrovnik, 
of Ston and the Sokol Fortress, while a special chronol-
ogy covers the work on other monuments in Dubrovnik 
and throughout the territory of the Republic or rather 
the former Astarea. This way it will certainly be easier 
to follow the process, and the circumstances, complex 
in many ways, in which it was taking place, but also its 
achievements.

Without explanations, in the exact and a lapidary man-
ner, these individual chronologies derived from the fun-
damental document compiled by Mr Hrvoje Macan, pro-
vide an exact insight into the growth and development of 
the approach to the monuments in practice – from their 
maintenance, in-the-field research to  their conservation 
and repair, but also in theory and methodological concept 
which, as the time goes on, is assuming the features of an 
integral protection which today is the accepted practice 
in the preservation of heritage. This concept, founded on 
an in-depth insight and understanding of the heritage of 
Dubrovnik, has been maturing almost spontaneously and 
gradually through work, study and openness to the sci-
entific achievements and specific results achieved in the 
renovation of the architectural heritage in the world and 
in our midst. The results of that work, notably the condi-
tion of the Walls of Dubrovnik and other large fortifica-
tion complexes, but also of other renovated, restored and 
presented monuments, bear witness to the level attained 
and identify the Society as a responsible, professionally 
and morally approved heir of the unique heritage of Du-
brovnik.  
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Chronology of works carried out 
on the Walls of Dubrovnik from 1959 to 2016 

Hrvoje Macan

1959 

Renovation of the fence with stone benches on the Bridge 
of Pile.

1963 

Restored cannon embrasures on the City Wall, which is 
also the eastern wall of the Sponza Palace.

Reconstruction of the fence on the Pile bridge, 1959

Repair works on St. Margaret Bastion. Photo: Lj. Gamulin 
View of the eastern facade of the Sponza Palace

The Chronology does not specifically list regular maintenance works 
on the City Walls: weed clearing  pointing,  replacement of locks, 
mounting and replacement of plaques, oiling of locks and iron-grid 
doors and similar. The author of the Chronology gives his warm 
thanks to his colleagues, ladies and gentlemen, who have given their 
photographs so that this text could be illustrated. 
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1963 - 1964 

Pointing of the southern City Wall and conservation of 
the entire Wall from its base to the top on the stretch 
from Bokar to St. Margate Bastuion. 

Concrete partially removed from the terrace of St. John 
Fortress, threatened by weight of the layer of concrete left 
by the Austrian occupation; pointing and waterproofing 
of the terrace.  

Repairs of damage to Lovrjenac Fortress caused by light-
ning due to poorly executed electrical installations for the 
needs of Dubrovnik Summer Festival.

Repairs of the outer wall from Minčeta to the Pile Gate.

1965 

Filling the area beneath the City Walls between St. John 
Fortress and St. Stephen Bastion with boulderstone in or-
der to protect it from collapse and the resulting serious 
damage to this section of the Walls. 

Reconstruction of the entrance to Revelin.

1966 

Works: pointing and repairs of the damaged City Walls 
in the area Behind the Jesuits.

Repairs on St. John Fortress. In the first phase, when the 
platform was taken off the original surface of the Fortress 
was found with several pyramidal covers which were com-
pletely renovated.  Cracks became evident on the Fortress 
as the result of the opening of windows and works carried 
out on the ground floor, which will be repaired. 

1967 

Pointing of the outer walls from the Pile Gate to Bokar. 

Pointing and repairs of the Walls along the street Od 
Kaštela. 

1968

Preparatory works for demolition of the three-storey 
building, known as Russian House, annexed to the Rev-
elin Fortress during Austrian rule.

Three-storey building on the backfilled terrain adjacent 
to Revelin  

Demolition of the Russian House in front of Revelin, 1969      

1969 

Partial pointing of the southern stretch of the City Walls.

Marking of foundations of the old Pile Tower, built in 
972 and pulled down in 1818. 

Co-financing the continuation of statics-testing activities 
on St. John Fortress. 

Start of demolition of the three-story house annexed to 
the entrance of Revelin.

1970 - 1971

Deep pointing and repairs of the southern stretch of the 
City Walls, starting from St. John Fortress.

Restoration and reconstruction of approach to Revelin fol-
lowing the demolition of the annexed three-storey house.

Demolished Russian House, 1971  

1971 

Conservation and repairs of the outer walls. Cleaning of 
outer walls.

Testing and essential repair works on St. John Fortress. 
Roof terrace and surrounding walls were re-pointed 
again. Due to doubts concerning the stability testing 
against the reference point was carried out in the effort to 
find the true cause for gaps between walls. 

Testing against reference points and measurement of the   
Rector’s Palace have shown that Rector’s Tower is also 
threatened. Detailed research has revealed remains of the old 
tower, which were conserved and presented to the public.

1973

Works on the southern stretch of the City Walls.

Conservation of the external wall surface at St. Stephen 
Bastion, 1973

1974 

The first phase of the overall conservation of the Walls.

Deposits of soil removed at the southern stretch of the 
Walls and the wall surface re-pointed. 

During clearing a fragment found of an old cannon from 
Dubrovnik, bearing a relief of St. Blasius. 

Conservation of the external wall surface between the 
bastions of St. Margaret and St. Stephen, 1973

Restoration of the battlements on St. Stephen Bastion, 1973



46   SOCIETY OF FRIENDS OF DUBROVNIK ANTIQUITIES History and works on monuments of culture 1952−2016    47

Works on St. Peter Bastion Works on St. Margaret Bastion

Foundation of St. Peter Bastion, 1974

Works on St. Peter bastion, 1974

St. Peter Bastion repaired, 1974 

Renovation of St. Margaret Bastion, 1974

Conservation of the external wall surface along St. Margaret 
Bastion, 1974 

The stone arch beneath the Bokar Fortress repaired and 
strengthened.

Worn out walkway on the City Wall in the area Na An-
driji renovated. 

Clearing the rubble from Drezvenik fortress the platform 
of which collapsed in the 1667 earthquake and was never 
restored. 

Architrave of the Pile Gate replaced.

Wooden bridge at Pile repaired. Under way is the produc-
tion of new doors for Pile and Ploče. The old ones are to 
be conserved and stored in a protected place.

Sanitary facility built on the southern stretch of the City 
Walls.

Tower of St. Luke and the Walls around it pointed, re-
paired and sealed against penetration of damp and decay. 

Repair of the City Walls halted at the end of 1974 due to the 
Proposal of the Institute for the protection of monuments of 
culture in Dubrovnik that instead of the pointing method 
with cement, used to date, a new mixture be used – better 
and more resistant to the destructive power of sea salt. 

1975 

Terrace of St. Peter Bastion paved. 

Repair of the walkway and parapet from the west City 
Gate to the Bell-tower. 

A quantity of reclaimed, larch-wood beams purchased to 
be used in the reconstruction of  Drezvenik Tower.

Work started on the removal of soil deposits from the 
area Between the Pile Gates and Minčeta Fortress, but 
were halted until the issue of permit. 

The foundation arch of the Bokar fortress damaged, 1974

Terrace of St. Peter Bastion, 1975 

1976 - 1978

Conservation of the City Wall on the stretch from Bell-
tower to Minčeta. 

Works on Drezvenik Tower.

Renovation of walkway on the Holy Saviour Bastion. 

1979 

Repair of the gate mechanism on the Ploče Bridge.

Repair of parapet on the City Walls. 

Underwater testing  and mapping of the Bokar Fortress 
condition. 

Continuation of works on reconstruction of Drezvenik 
Tower.

Continuation of work on the production of project doc-
umentation for Drezvenik Tower.

Repair works of damage inflicted by the 1979 earthquake 
were started immediately. Parapet on the stretch of the 
Walls from St. Luke Fortress to the City Coffee House 
and above the Union Hall was repaired. Bearing in mind 
that repairs of more serious damage suffered by the for-
tresses of St. John and Lovrjenac, as well as by some tow-
ers and other structures, greatly exceeds the capacities of 
the Society, assistance of the wider community is being 
sought. 
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1980.

Roofs on towers of St. Barbara and Puncjela repaired, as 
were the guard posts on Minčeta. Corridor next to St. 
Barbara repaired. 

On Minčeta  the handrail of staircase leading to the ter-
race repaired . On the terrace canals were formed to en-
able free drainage of rainwater. The interior of Minčeta 
cleared up.  

Three test holes on the last wall of Minčeta next to the 
Church of the Holy Saviour, dug three years previously, 
were closed up. Two were closed with mortar, the third 
one was paved over. 

The entire stretch of outer walls of the main Walls was 
cleaned of garbage, weeds and grass, and the test holes 
dug next to St. Francis Tower were backfilled. 

Documentation was produced for the repair of passage 
through the Walls next to the former monastery of St. 
Mary, and that section of the Walls was returned to its 
original condition.

Contract was concluded with the Institute of Civil Engi-
neering in Zagreb on the research of mortar for the repair 
of joints and injecting of the Walls of Dubrovnik.

1981 

Four new double doors were manufactured, new locks 
were fitted on all the Wall doors, rubbish bins were 
purchased, new tablets with entrances and direction of 
movements signs were made, water supply was brought 
to the entry into the Bell-tower.

Staircase and its parapet walls leading from Karmen to St. 
John Fortress was renovated.

The corner of St. John Fortress facing Lokrum island was 
repaired, marks left by a lightning strike were cleaned.  

Corridor between the bastions of St. Stephen and of the 
Holy Saviour, which had been covered with concrete, was 
paved by flagstones.  

The flower beds along St. Margaret bastion were drained 
and parapet walls were renovated.

Entire parapet wall from Kalarinja Tower (above Bokar) 
to the point behind the former St. Mary monastery was 
renovated. This section was in a very poor state of repair, 
in some places there was danger of collapse since it had 
been built of bricks. The old stucco was removed, the wall 
was strengthened where necessary and new layers of mor-
tar were applied. 

Interior of Puncjela Tower was renovated:  the old layer of 
mortar was hammered off and a new, rough one applied; 
also renovated were the pillars supporting the vaults of 
the Tower staircase.      

The entire Wall above the Pile Inner Gate was re-pointed. 
Section of the old canal resting on that wall, which once 
brought water to the Large Onofrio Fountain, was re-
paired and secured. 

The roof of the former Slanica (salt warehouse) next to 
St. Luke Tower was completely renovated. 

Parapet wall on St. Margaret Bastion, 1981

Parapet wall along Kalarinja Tower, 1981

1982 

Small triangular-shape area by the Walls, between the 
Church of the Holy Annunciation and the Ploče Inner  
Gate, paved with flagstones.  

New sanitary facility for visitors built on the Walls in the 
locality of St. Andrew.  

Four guard posts renovated: two on Minčeta, one on 
Kantonata (corner fort) of Pile and one on Puncjela Tower. 

Battlements above Pile and along the Puncjela Tower 
were renovated.

Roundabout corridor was paved with flagstones and 
parapet walls above the Church of the Holy Saviour were 
conserved. 

1983 

Joints in the area of Upper Buža Gate and on the stretch 
between St. Mary and Bokar were renovated.  

Section of Pile Bastion paved with flagstones.

Stone wall in the location of St. Andrew was conserved. 

Wooden sanitary facilities in the interior of Minčeta were 
taken down and removed. 

Joints renovated and the wall at the foot of Minčeta con-
served.

Up to this year the parapet walls, loosened up and cracked 
by the 1979 earthquake were renewed but the more se-
vere damage suffered by fortresses and towers were not. 

1984 

Entire woodwork on the City Wall repaired (several 
doors, windows and gun-carriages). 

Worn out stone cantilevers of the corridor on the Walls 
alongside St. Luke Tower replaced. 

The paved semi-circular corridor on Pile Bastion, 1983

Renovated stretch of the Walls at the foot of Minčeta, 1983

Vaults of the corridor along St. Luke Tower prior to repair, 
1984
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On the inner wall jacket from St. Luke to the Fish-market 
Gate joints were pointed. 

Worn out walkway on the Walls from Minčeta to St. 
Francis Tower was roughened. 

On Pile Bastion the cannon embrasures backfill was re-
moved in order to restore their original state.

 New stone paving was laid down in the corridor on the 
Walls between the towers of St. Dominic and St. Luke.  

Corridor on the Walls between Puncjela Tower and 
Bokar repaired.

Repair and conservation of the remains of old walls along 
the Church of St. Jacob Pipunar.  

Pointing of the inner jacket of the Walls between St. Luke 
Tower and Fish-market Tower, 1984

Cannon embrasure on the outer side of Pile Bastion prior to 
clearing of backfill, 1984

Cannon embrasure on the outer side of Pile Bastion following 
the clearing, 1984

Canon embrasure on the inner side of Pile Bastion, 1984

1985 

Removal of two open sewer discharge vents through the 
City Walls next to St. Margaret Bastion. 

Conservation of the outer wall jacket of St. Luke tower 
together with outer walls up to St. Dominic Tower. Also 
done was pointing, filling and plastering of the upper 
sections of the outer walls as the need dictated, with the 
overall area covered extending to c. 850 m2.  

Outer jacket of the Walls along St. Jacob Bastion con-
served and a section of the old wall repaired. 

Outer jacket of the Walls at the Buža Gate conserved.Conservation of the outer wall along St. Luke Tower, 1985 

Brackets of the corridor along St. Luke Tower 
after repairs, 1985 

Jacket conservation of the Walls along St. Jacob Bastion, 1985

Repaired vaults of the old wall by St. Jacob Bastion, 1985

Conservation of outer jacket of the Wall next to the 
Buža Gate, 1985
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Inner jacket of the Walls from Ponta Gate to St. John For-
tress completely conserved. In addition to pointing, the 
surface of the wall was backfilled with stone mass (c, 700 
m2); mortar renewed on the passage which at this point 
leads through the Walls to the City Port. 

Joints were pointed at the lower section of staircase lead-
ing from Karmen to St. John Fortress (c. 85 m2).

Overall conservation of inner jacket of the Walls in Kar-
men, from the corner of St. John Fortress to the Holy 
Saviour Bastion completed.  Mortar renewed in the joints 
where it was necessary and partial backfilling done (c. 
500 m2).

Walls adjacent to the Zvijezda area repaired.   

The walls of the outer wall at St. Katherine Tower con-
served. 

Renovation of the parapet on St. Peter Bastion.

Outer southern walls (top and bottom) of Lovrjenac For-

tress conserved, walkways of the central and upper levels 
repaired, all parapet walls repaired and the atrium walls 
pointed. 

Research continued on Minčeta Fortress of the upper 
level of the enclosed outer walls, architectural survey of 
testing done and the conceptual design of the structural 
strengthening of this part of Minčeta produced.   

 Wooden bridges at the Gates of Pile and Ploče replaced 
by new ones made of oak, together with supporting steel 
structures.

Structural design produced for the repair of corridor on 
the City Walls from Puncjela Tower to Kalarinja Tower.   

Conservation of inner jacket of the Wall at Ponta The Wall joint at the Holy Saviour Bastion repaired
Repaired vaults of the corridor on the Walls at the Holy Sav-
iour Bastion, 1985

Repair of outer jacket of the Walls at the Zvijezda area, 1985

Conservation of the western corner of the Walls at 
St. Margaret Bastion 

Conservation of the wall of outer walls at 
St. Katherine Tower, 1985 

Renovation of the parapet on St. Peter Bastion, 1985

Complete conservation of the outer jacket of outer walls 
of the Walls from Minčeta Fortress to Asimon Tower, 
together with guard posts. The top section of the outer 
walls pointed, where it was necessary backfilled and plas-
tered (c. 1830 m2).
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1986 

Continuation of repairs and conservation of Lovrjenac 
Fortress: conservation and backfilling of a section of the 
northern wall outer jacket (245 m2), conservation and 
backfilling of the outer wall jacket on south-eastern cor-
ner (102 m2), conservation of all vaults (c. 1300 m2) and 
inner walls of the Fortress (c. 1200 m2), renovation of the 
walkway at the entrance to the Fortress (100 m2), remov-
al of latter day wall partitions in south-western corner of 
the ground floor, repair of iron railing of the approach 
staircase, and manufacture of six double wooden window 
shutters in the southern part of the Fortress. 

Outer jacket of the Walls from St. Dominic Tower to Fish 
market conserved, joints of the Wall re-pointed and in 
some places backfilled with stone (835 m2).  

Contract agreed on geodetic monitoring and survey of 
cracks on the western wall of Lovrjenac.

Conservation of the upper section of the inner jacket of 
the Walls along St. Barbara Tower, and heightening of the 
parapet wall along this tower. 

Eastern part of the second level floor on Lovrjenac 
prior to repair, 1984

Eastern part of the second level terrace on Lovrjenac 
repaired, 1985

Western part of the atrium at Lovrjenac repaired, 1985

Repair of south-eastern wall of Lovrjenac Fortress, 1986

1987 

The main entrance to the City Walls at St. Luke Tower 
renovated. Repair and conservation works carried out on 
the wall of Slanica and the Walls: pointing of joints, back-
filling with new stone, re-plastering.  

Conservation of inner jacket of the Walls from St. Kath-
erine Tower to St. Barbara Tower, and heightening of 
parapet wall in that section. 

Walkway renewed on St. Jacob Tower. 

Repair of the northern facade of Lovrjenac, 1986 

Repair of outer jacket of the Walls from Fish market to 
St. Dominic Tower, 1986 

Northern wall of Slanica next to St. Luke Tower 
prior to repair, 1987
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Parapet walls on the Walls from Minčeta to the Church 
of the Holy Saviour renovated and in places heightened.  
Inner jacket of the Walls against which the parapet walls 
rest conserved. The section of parapet wall along the 
Church of the Holy Saviour (10 m) was in such a poor 
state of repair that it had to be pulled down and a new 
one built. 

Parapet walls from St. Peter Bastion to St. Margaret Ba-
stion renovated. 

Renovation of stucco on the parapet wall of the stairs to the 
Walls next to St. Luke Tower, 1987

Inner jacket of the Walls at St. Barbara Tower following con-
servation, 1987

Floor of St. Jacob Bastion after renovation, 1987 

Western corner of St. Margaret Bastion conserved, mor-
tar in the joints renovated and crumbling stones replaced. 

Outer jacket of the Walls above the Upper Buža and St. 
Peter Bastion conserved, and in one section foundations 
of the Walls damaged by the sea were strengthened with 
backfill. 

Renovated parapet walls along St. Margaret Bastion, 1987

Approach to Pile Kantonata after renovation, 1987

Repair of the inner part of the Walls along the Upper Corner 
Tower, 1987

Renovation of parapet wall at the Upper Corner Tower, 1987

Renovation of parapet wall at St. Francis Tower, 1987 
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Repair of the approach to Pile Kantonata: mortar on the 
wall along the corridor renovated.

Architectural survey done of the existing state of the tow-
ers of St. Katherine and St. Francis, as well as of the hut on 
the Holy Saviour Bastion.  

1988 

Geodetic monitoring of cracks on the western wall of 
Lovrjenac: no significant shifts have been observed.

Repair and conservation of the inner jacket of the Wall 
along St. Jacob tower within which St. Jacob Gate is lo-
cated. Repair of the remains of staircase located above 
the small church of St. Jacob Pipunar, that once led to the 
Walls: pointing of walls, replacement of crumbling stones, 
construction of the new parapet wall. In the course of re-
pair of the stairs remnant of an old gun port was found, 
which was opened and presented to the public. 

Section of the staircase from Pelin to Drezvenik Tower 
was renovated: storage facility interpolated into the third 
arch of the staircase was pulled down, and the entire area 
was conserved and presented to the public. Prominent 
vertical cracks were sealed, pointed and backfilled, the 
floor was paved; also presented were the remains of an 
arch of an earlier staircase. 

Conservation of the inner wall jacket at St. Jacob Tower, 1987

Section of parapet wall above the Church of the Holy Saviour 
after renovation (and lowering), 1987

Works on the third vault of the staircase at Drezvenik 
Tower, 1988

Terrace of St. Stephen Bastion was paved with flagstones 
(the only remaining area on the Walls that was still earth 
covered), stucco on the guard post of the Bastion was also 
renovated.

Terrace of the Holy Saviour Bastion paved with flag-
stones. 

Conservation of outer jacket of the Walls between Bokar 
Fortress and the St. Andrew Locality; serious damage to 
the foundation rock of this part of the Walls was noticed. 

Conservation of outer wall jacket of Bokar Fortress, the 
wall was pointed (600 m2) and crumbling stones replaced.

Conservation of inner jacket of the Walls around the 
Buža Gate, mortar in joints renewed, and crumbling 
stones replaced.  

Eastern parapet wall of the roof terrace on St. Francis 
Tower renovated. Stucco was removed from the eastern 
facade of St. Francis Tower in the section from the Walls 
staircase to the top, the stone facade was revealed, the wall 
was pointed, crumbling stones replaced. In the course of 
these works it was discovered that in front of a section of 
the facade there is the old, original facade the presenta-
tion of which has been left for some time in the future. 

Upper surfaces of the battlements on Puncjela tower were 
renovated and concrete additions (benches and pilaster-
strips), built by the Austrian army, were removed. North-
ern parapet wall was also renewed. 

Parapet wall on the Walls above Pile Kantonata was re-
newed: crumbling stucco was removed, new layer of 
mortar was applied, the vault upon which a part of this 
parapet wall rests was conserved. 

Paving begun of the terrace of the Holy Saviour Bastion, 1988

Renovation of the battlements on Puncjela Tower, 1988

Renovation of the parapet on Pile Kantonata, 1988
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Conservation of outer jacket of the Walls along St. Mary 
Tower: a deep crack was repaired, and detached wall was 
reconnected in two places by way of a beam made of re-
inforced concrete. 

Upper sections of the jacket of western part of the Wall 
along St. John Fortress were conserved: the wall was 
pointed and crumbling stones were replaced. 

Ticket office at St. John Fortress was renovated: old, worn 
out wooden floor was replaced with new one, all the stuc-
co in the room was renovated, new door was manufac-
tured, new cabinets and awning fitted. 

Outer wall jacket of Bokar Fortress repaired. 

Project documentation for repair of the corridor on the 
Walls between Puncjela Tower and Bokar produced. 

1989 

Architectural survey of the existing condition of Lovr-
jenac Fortress completed. 

Conservation of outer wall jacket of Bokar Fortress (sec-
ond phase): pointing, replacement of individual stones, 
iron bars removed from several canon embrasures.

Parapet walls between St. John Fortress and St. Margaret 
Bastion renovated: crumbling mortar removed, joints re-
newed and new stucco applied.

Repair of the Walls foundations at St. Peter bastion: 
backfilling of eroded walls and backfilling and pointing 
of the Wall surface.  

Guard post on the Rector’s Palace Bastion was renewed: 
mortar was practically gone, the parapet wall was re-
paired, joints were re-pointed and backfilling done were 
necessary. 

Conservation of the outer jacket of the Walls in the area of 
St. Mary: joints were renewed and walls backfilled where 
necessary. Since the condition of the Wall foundations 
was not good either, the eroded Walls were strengthened 
with backfill and joints  pointed. The stone spout was fit-
ted in order to prevent splashing of effluent waters over 
the Wall. 

Research was carried out of the foundation rocks beneath 
the Walls between Bokar Fortress and the St. Andrew 
Locality. Based on the obtained results the general and 
final design project was produced for the reconditioning 
and strengthening of the rock along the garden of Domus 
Christi Building. Repair and conservation of outer jacket of the Walls along St. 

Mary Tower, 1988

Repair of the crack and the cannon embrasure on outer jacket 
of the Walls along St. Mary Tower, 1988 Second phase of conservation of the outer wall jacket of 

Bokar, 1989

Renovation of guard hut on Palace Bastion, 1989 

Report was produced on the cultural-cum-historical val-
orization of the wall between the bastions of St. Stephen 
and the Holy Saviour, which dates from the period of late 
Antiquity.

Photogrammetric survey was done of the City Walls be-
tween Bokar Fortress and St. Andrew Locality. 

On the inside of the Walls along Bokar Fortress a large tree 
was taken down since its roots penetrated the foundations of 
the Walls. Also pulled down was the brick terrace annexed to 
the Walls to serve the needs of Dubrovnik Summer Festival.  

The campaign for the closing of test holes on the plateau 
along St. John Fortress, which have been left open for 
years and have turned into a public rubbish dump, was 
initiated and realized 

1990 

All preparatory works completed for the start of recon-
ditioning / strengthening of the foundation rock of the 
City Walls between Bokar Fortress and the St. Andrew 
Locality, so the works began at the beginning of the year. 

Renovated canon embrasures at Domus Christi 
building, 1989.

Conservation of inner jacket of the Walls above Domus 
Christi building, i.e. from Bokar Fortress to the St. An-
drew Locality: at the St. Andrew Locality new mortar 
was applied and crumbling stones replaced. In the course 
of backfilling two cannon embrasures were found and 
presented to the public. 

Conservation of outer wall  jacket of Bokar Fortress con-
tinued (third phase), which completed the overall con-
servation of the outer jacket: joints were re-pointed, the 
wall was backfilled with new stone and the top of the wall 
which joins the City Wall with semi-circular part of the 
Fortress was conserved.

Conservation of the outer wall jacket of Palace Bastion: 
crumbling stones were replaced and fresh mortar  was 
applied to the joints; section of the stone bench resting 
against the Bastion was also repaired.  

Final project was produced for stone paving of St. Mary 
Bastion roof terrace, the only surface area on the City 
Walls paved with roofing tiles.  
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1991 

Reconditioning / strengthening of the foundation rock 
of the City Walls between Bokar Fortress and the St. An-
drew Locality.

Preparatory works for the repair of the Walls from 
Puncjela Tower to Bokar Fortress.

Architectural project was produced for the renovation of 
the guard hut at the Holy Saviour Bastion. The complete 
roof of the hut was found. 

Technical protection of the niches with St. Blasius on the 
Ploče Inner Gate and the Pile Outer Gate was provided.

1992 

Renovation following the devastation caused by war 
activities. There was no income and repairs were done 
thanks to donations.  
UNESCO donation was used to repair all the damage 
caused to the City Walls in 1991. The intervention un-
dertaken were as follows: 

-  damaged element of the Gothic arch on the Fish market 
Gate replaced with a new one;
-  battlements and parapet Walls on St. Dominic Tower re-
turned to their original state;
-  battlements and parapet walls over the area of Large Arse-
nal  returned to their original state; 
-  pylon on the Palace Bastion, which received a direct hit, 
was restored;
-  the majority of cannon embrasures on St. John Fortress 
repaired and restored to their original state;
-  parapet wall between Pile Kantonata and the former Pile 
Tower, which received a direct hit that destroyed c. 3m of it, 
was repaired and restored to its original state;
-  western part of the top of Pile Tower battlements repaired 
and restored to its original state;
-  parapet wall above the Church of the Holy Saviour, 
brought down by a direct hit which destroyed c. 3 m of it, as 
well as the walkway of the corridor on the walls (4 m2), were 
repaired and restored to their original state.
-  western part of St. Francis Tower battlements, slightly 
damaged by a direct hit, was restored to its original state;
-  parapet wall between the towers of Upper Corner and St. 
Francis, brought down by a direct hit (1,5m2) was repaired  
and restored to its original state; 
-  parapet wall between the towers of St. Barbara and St. Lu-
cia, brought down by a direct hit (c. 2,5m2) with further 4 m 
being made unstable, was restored to its original state;

-  St. Lucia turret, which received a direct hit that damaged 
the top of the battlements, was restored to its original state;
-  section of the roof terrace of St. Katherine Tower, dam-
aged by a direct hit (4,5m2), was repaved; 
-  remains of the old walls next to the church of St. Jacob 
Pipunar, were restored to their original state;  
-  the battlements and the parapet wall between the towers 
of St. Luke and St. Dominic were restored to their original 
state. Due to a direct hit the battlement was cracked in the 
length of 6 m while 7,2 m of the parapet wall came down. 
The battlement was taken down and re-covered with the ex-
isting stone, while the parapet wall was rebuilt with bricks 
and plastered;   

In the new attack on the City the Walls have sustained 
still more severe damage, and again repairs were under-
taken and the destroyed and damaged parts were restored 
to their original state:   

-  iron work on the walls, damaged by shrapnel, was repaired;
-  parapet wall along the Upper Corner Tower, where a di-
rect hit brought down c. 6 m. of it and caused damage to the 
corridor, was repaired;
-  10 m of the top of the battlements of the curtain wall be-
tween the tower of Upper Corner and St. Francis, which was 
covered with old half-round tiles and significantly damaged, 
was repaired and the finishing layer applied was one of lime-
cement mortar; parapet wall along St. Francis Tower, which 
sustained a direct hit which toppled about 3 m of it, and 
seriously damaging a section of the corridor alongside it, was 
repaired; 
-  staircase along Kalarinja Tower leading to Bokar Fortress, 
and staircase of the Walls corridor together with parapet 
walls, significantly dmaged by a direct hit, were renovated;
-  crater on the roof terrace of St. Margaret Bastion, caused 
by a direct hit, was filled and the terrace was paved with 
bricks.

Once the above listed works were completed the city 
Walls were open to the public on 1 November. 

1993 

Repairs of the north corner of the stone fence on the 
Ploče Outer Bridge, brought down by a military truck 
entering the City, and of the stone slabs forming the edge 
along the wooden bridge: some have been fastened, some 
replaced with new ones. 

Damage to the Pile Inner Gate became evident only a year 
later: the load-bearing stone elements immediately above 
the arch have cracked and the rows of dressed stone slabs 
have settled, which resulted in the threat of a cave-in. The 
wall was restored to its original state by way of the settled 

stone baskets being returned to the correct position and 
fastened, while the cracked load-bearing stone elements 
were replaced with new ones;  also repaired  and fitted 
again was the ring to which doors used to be tied. 

Ploče Tower was struck in two places, resulting in dam-
age to the parapet wall, the northern facade, the inner 
side of the battlements, the roof terrace and the mortar 
at the peaks of the Tower. The wall was rebuilt and plas-
tered, the stone surface was sealed, paving on the terrace 
was repaired, the surface was pointed and the peaks of the 
Tower were again conserved   with mortar. 

The top of the Puncjela Tower battlements was repaired. 

Damage to the wall jacket of Pile Tower at the level of the 
City mote was repaired.  

Damage to the northern wall jacket of Drezvenik Tower 
was repaired.

Damage to  the top of the Minčeta Fortress battlements 
was repaired.

The top of the Bokar Fortress battlements  was repaired.

Damaged parapet wall of the access staircase of St. Francis 
tower was again rebuilt, the top was conserved, the south-
ern corner was sealed with stone, and the top of battle-
ments was re-plastered. 

1994 

New wooden doors for the bastions of St. Jacob and St. 
Peter were manufactured, and  water pipe on St. Margaret 
Bastion repaired.

Stone fence on the Bridge of Pile repaired.  

Stone fence on the Bridge of Ploče repaired. 

Most of the damage inflicted to St. Peter Bastion at the 
Mrtvo Zvono Location was repaired:  hole created by a 
shell, guard post, defence wall was backfilled and plastered. 

All locks, fences, door in the Walls, lightning rod on 
Lovrjenac Fortress and water pipes of the historic foun-
tains repaired.  

1995 

The crown of the well on Lovrjenac Fortress was repaired. 

Repair works of war damage to St. Peter Bastion complet-
ed: staircase patched with stone inserts and a new parapet 
wall built along the stairs. 

Corridor wall at Puncjela Tower repaired.

Old roofing tiles procured for St. Luke Tower roof.  

1996 

Foundation rock of St. Stephen Bastion backfilled. 

Test holes at Minčeta Fortress were filled.

Cannon embrasures were closed at Fish market and St. 
John Fortress.

Wooden bridge at the Pile Bridge repaired.

Corridor of the Walls from Puncjela Tower to Bokar For-
tress renovated. 

1997 

Repair of the Walls corridor at St. Andrew Locality.

Work on the Guard house on the Holy Saviour Bastion.

Outer walls of St. Dominic Tower renovated. 

1998 

Parapet wall between Bokar Fortress and the Pile Gate 
repaired. 

1999 

Restoration of damaged parts of stone ornaments around 
the niche with St. Blasius statue dating from 1380, locat-
ed above the Fish market Gate on the sea side. The arch 
of the Gate was hit by a shell and damaged, also damaged 
was the stone decoration above it. The arch was repaired 
previously – it was replaced by a new dressed-stone ele-
ment, while this time the damaged decorative Gothic 
pinnacles were carved in the original Vrnik stone as a 
faithful copy of the originals. 

Repairs of the curtain wall of Lovrjenac Fortress western 
facade: conservation-cum-restoration works on outer 
walls of the Fortress, clearing of vegetation, repair of joints 
of the vertical crack through the entire wall, replacement 
of some elements of the stone wall, plastering of guard 
post on  south-western corner of the Fortress, underpin-
ning of the foundation part of the Fortress and recondi-
tioning and strengthening of the foundation rock, repair 
of access staircase by replacement of damaged stone steps 
and the fencing parapet walls of the staircase, as well as 
the strengthening  and renovation of iron railings in front 
of the entrance to the Fortress. 
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2000 

Works on the curtain wall of the western facade of Lovr-
jenac Fortress, conservation of the northern wall.  

Paving of the roundabout corridor on Minčeta Fortress.

Paving of walkways on southern part of the Walls from St. 
Andrew Locality towards St. Mary.

Renovation of the guard hut on St. Stephen Bastion and 
construction of two public toilettes next to the guard 
post. 

Repair of the wall of Little Arsenal behind the Harbour 
Master’s Office, and of two stone benches  at the foot of 
Asimon Kantonata and by the Ponte Gate on the sea side.

Obtaining the permit for repair of St. Dominic Tower 
roof and commencement of works.  

2001 

Stone pavement laid in three locations (three test probes) 
on the lower plateau of Minčeta Fortress.

Conservation of the outer jacket of Pile Kantonata.

The vault of the Customs Gate repaired and passage 
cleared. 

Roof of the half-round tiles removed from the last sec-
tion of the Walls between towers of Pile and Puncjela ; 
repair of the upper section of the outer wall (replacement 
of damaged stones and pointing of the wall). 

Section of the inner jacket of the Wall, next to the Holy 
Saviour Bastion (towards Pustijerna), repaired. 

Bastion of the Holy Saviour walls pointed, the floor of 
the terrace paved and apertures closed. 

Works on the western facade of Lovrjenac Fortress, 2000

Conservation of the northern wall of Lovrjenac Fortress, 2000

Conservation of the outer jacket of Pile Kantonata, 2001

Derelict wall between Harbour Master’s Office and St. 
Dominic Tower repaired.

New wooden windows (shutters) manufactured for 
Lovrjenac Fortress on the seaside.

Extensive works on complete renovation of the sanitary 
facility on Lovrjenac Fortress (two public toilettes for 
visitors and one for the staff ). 

Renovation of access way to Lovrjenac Fortress along the 
staircase and its foundations completed.  

Vegetation cleared from and pointing done of the back-
filled terrain by Revelin Fortress.

Lower section of the Walls from Asimon Tower to the 
Buža Gate.

Vegetation cleared from and pointing done of the back-
filled terrain of the area of Glasija at Ploče.  

Two wooden gun carriages were manufactured for can-
nons on the terrace of St. John Fortress and St. Peter 
Tower. 

New wooden bridges made for the entrances from Pile 
and from Ploče.

Paving of the corridor stretching on the southern side of 
the Walls, from St. Andrew Locality to St.  Mary Tower. 

Terrace floor on St. Stephen Bastion paved.

The drum of St. John Fortress cleaned by sandblasting.

Cleaning of joints on the inner wall and ceiling and re-
moval of the worn out wooden floor and other wood-
work in St. Francis Tower. 

Removing rubble from the Upper Corner Tower beneath 
Minčeta Fortress. 

Preparatory works on documentation for the Ploče Inner 
Gate. 

Works on the cannon house on St. Stephen Bastion,2001   Conservation of the backfilled terrain at Revelin, 2001
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2002 

Repair of the Walls from Minčeta Fortress to Pile Tower. 

Preparatory works and production of documentation for 
the repair of the Ploče Inner Bridge. As the exploratory 
works uncovered segments of stone canals in the founda-
tion, drilling plan was altered. 

Conceptual design produced for St. Francis Tower, com-
pletion of the first phase of repairs on the Tower, produc-
tion of architectural survey of the Tower. 

Production of architectural survey for the Upper Corner 
Tower. 

Mounting of the iron railing on the section of the Walls 
corridor along St. Andrew Locality. 

Manufacture of new wooden stands for the stone spheres 
on Lovrjenac Fortress.

Repair of the wall on the southern stretch of the Walls 
along St. Mary Bastion. 

Mounting of new rubbish bins, awnings for ticket offices, 
opening of the sanitary facilities on the terrace of the 
Holy Saviour Bastion. 

Manufacture of new wooden door for the outer wall at 
Buža Gate. 

Production of new iron doors for the Zvijezda Location 
and for St. John Fortress. 

Photogrammetric survey of Minčeta Fortress and the 
western outer wall (from Minčeta to Pile Tower). 

Relocation of the winch in the Posat (moat) of Ploče. 

Replacement of the stone supporting the right door post 
of the Pile Gate. 

2003 

Construction of the foundations and the metal scaffold-
ing  for the Ploče Inner Bridge in order to ensure the safe-
ty of the Bridge during restoration. 

Production of the general design for the repair of the 
Ploče Inner Bridge. 

Carving of the new stone semi-capital for the door jamb 
on the right side of the entrance for Ploče; 

Conservation of the Minčeta drum and the belt of outer 
walls from Minčeta Fortress to Pile Bastion: removing the 
old decayed mortar from the joints, injecting the joints 
with lime mortar, replacing damaged stones. 

Wooden scaffolding erected under the Ploče Inner Bridge, 2002 Metal scaffolding erected under the Ploče Inner Bridge, 2003

Renovation of the Minčeta drum, 2003

Conservation of the main Wall from Minčeta Fortress to 
the Pile Gate: removing decayed mortar from the joints 
and injecting them with new mortar, replacing damaged, 
decaying stones.

Repair of corridors, parapets and shoulders from Minčeta 
Fortress to Pile Tower in places that suffered more serious 
damage, replacement of decayed stones and renewal of 
washed out mortar. 

Conservation of St. Francis Tower.

Production of photogrammetric survey of the Minčeta 
Fortress drum and of the outer walls up to Pile Bastion.  
Commencement of photogrammetric survey of the main 
Wall from Drezvenik Tower to Minčeta Fortress and Pile 
Kantonata.

Preparatory works of clearing deposits along the walls on 
the left side approach from Buža.

Repair of water drainage system from the Walls along the 
Dominican monastery which was pouring from the Walls 
into the monastery courtyard. 

Production of the architectural survey of Pile Tower, the 
aim being to repair and renovate the rooms on higher lev-
els. 

Renovation of the guard room in Lovrjenac Fortress. 

Production of the project of electrification of Lovrjenac 
was started. 

Start of renovation of the Ulica od Mlina (Mills St.), 
which includes repairs of walls and pavements.

Conservation of the tips of Asimon Tower.

2004 

Repair and conservation of the main Wall from Minčeta 
Fortress to Asimon Kantonata (1350 m2), removing old, 
decayed mortar from the Wall joints , injecting them with 
lime mortar, replacing crumbling and damaged stone 
with new ones.

Removal of deposits from the left side to the entry into 
the City from Buža Gate, as the first phase of the works: 
a part of the walls, previously covered with rubble, was 
uncovered again;

Production of the conceptual design for the interior of 
Pile Tower. 

Repair and conservation of the former Arsenal wall along 
the former Fish market Tower: repair of the crack in the 
place of the former tower by way of anchoring, remov-
ing old and decaying mortar from joints, and replacing of 
crumbling and damaged stones with new ones. 

Repair of the Ploče Inner Bridge as well as of the support-
ing steel scaffolding. All the stone sections of the bridge 
were taken apart: benches, fence with decorative rosettes 
and its top covers, with the exception of the two arches. 
On the inner side new tufa was fitted into the vault of 
the bridge, asphalt layer of the driveway was removed, all 
installations laid through the bridge were relocated. The 
bridge was paved with flagstones, and following the res-
toration whereby damaged pieces were removed and re-
placed by new ones made of natural stone, and the stone 
was washed, the stone benches, fence and its top covers 
were returned to their original place. Tie rods made of 
carbon fibres were fitted in order to ensure the safety of 
the bridge. 

The main project for the electrification of Lovrjenac For-
tress was produced.

Renovation of outer jacket of the outer walls from Pile Bastion 
to St. Francis Tower, 2003

Conservation of St. Francis Tower, 2003
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Repair of damaged steps by replacing damaged pieces  
with new ones. 

Repair of chains on wooden bridges of Ploče and Pile.

Replacement of worn out wooden door at the entrance to 
the outer walls at Buža with new ones.

Initiative was set into motion to remove the concrete 
moorage in Posat (moat) of Ploče.

Continuation of photogrammetric survey of the Walls.

2005 

Renovation of tickets offices on the Walls next to the 
Church of the Holy Saviour, St. Luke Tower and at the 
Rector’s  Palace.   

New wooden doors manufactured for northern section 
of outer walls and next to St. Barbara Tower. 

Works on the embankment at the approach to the City 
from Buža.

Repair of the wall jacket from St. John Fortress to the 
Ponte Gate.

Repair of the wall jacket from Fish market Tower to the 
Gate of Fish market.

Repair of the upper staircase in Minčeta Fortress. 

Replacement of the fence on the outer access staircase to 
Lovrjenac Fortress. 

Continuation of photogrammetric survey of the Walls.

Works on the Inner Ploče Bridge completed. 

Project for improvement and repair of Posat and the Out-
er Ploče Bridge. 

Preparation of documentation and discussions for repair 
of the Pile Bridge.

Production of the project for the interior of Pile Tower. 

Works in the interior of the Holy Saviour Bastion. 

Manufacture of two wooden carriages for the cannon on 
Pile Tower and for the bronze cannon now being restored.

Repair of the Walls below Minčeta  and of the Upper 
Corner Tower within renovation of the playground. 

2006 

Renovation of ticket offices on the Walls at the entrance 
by the Church of the Holy Saviour. 

Manufacture of new wooden door for Pile Tower. 

Manufacture of new iron grid door for Puncjela Tower.

Repair of access staircase to St. John Fortress. 

Continuation of photogrammetric survey of the Walls 
and fortification structures. 

Manufacture of all locks and keys for doors in the Wall. 

Repair of the Ploče Outer Bridge and its paving with flag-
stones. 

Production of the project for development of Posat 
(moat) of Ploče.

2007 

Renovation of ticket office in St. John Fortress.

Clearing of the northern stretch of outer walls from 
Minčeta Fortress to the Buže Gate.

Repair of outer jacket of the Wall from St. John Fortress to the 
Ponte Gate, 2005

Repair of the staircase on St. John Fortress, 2006

Asphalt removed from the pathway in the Pile Gate (the 
serpentine), archaeological research carried out and the 
pathway was paved with flagstones. 

Renovation of St. Francis Tower.

Continuation of photogrammetric survey of City Walls 
and fortifications.  

Works on the Pile Bridge completed.

Works on Posat (moat) of Ploče completed.

Works on the Ulica od mlina (Mills St.) completed.

Paving of the pathway in the Pile Gate with discovered former 
structures clearly marked, 2007

Renovation of the southern and eastern facades of St. Francis 
Tower, 2007

Renovated counterscarp along the Ulica od mlina street, 2007

Paved roof terrace of St. Francis tower, 2008

Renovated widow and vault in St. Francis Tower, 2008
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2008 

Partially repaired corridor along the overall length of the 
Wall, depending on the priorities.

St. Francis Tower renovated: structural solidification; 
damp proofing of the interior and the terrace; power 
and  water supply resolved as well as sewerage; interior ar-
rangement completed with new inter-level construction 
and a public toilette.

Wrought-iron handrail mounted on the Meštrović stair-
case Between the Gates of Pile.

Roof of Puncjela Tower repaired.

The corridor of the main Wall from Drezvenik Tower to 
St. Jacob Tower repaired.

Continuation of photogrammetric survey of the Walls.

Works on the excavation and presentation of the archaeo-
logical finds of old furnaces below Minčeta. 

Pile Bridge repaired and paved with flag stones. 

Demolition work in Posat of Pile completed.

Preparatory activities for the introduction of tickets to be 
paid with a bar-code card completed. 

Works on electrification and lighting of the Walls started.

Renewed cannon port in St. Francis Tower, 2008

Erection of staircase in St. Francis tower, 2008

Works on the Minčeta battlements, 2009

New brackets integrated into Minčeta Fortress battlements, 2009 

2009 

Former gun house on St. Peter Bastion  acquired.

St. Andrew archaeological locality cleared.

Water supply and sewerage on the central terrace of Lovr-
jenac Fortress resolved.

Twenty four stone brackets supporting the battlements of 
Minčeta Fortress renovated.  

Repair and renovation of the outer wall around St. Fran-
cis Tower completed, certificate of occupancy obtained. 

Desalinization process of Bokar Fortress continued.

Photogrammetric survey of the Wall completed.

Works completed on the production of AB plaque for 
the archaeological locality below Minčeta fortress which 
is ready for presentation. 

Works in the outer walls near the Upper Corner Tower 

and in the parking area below Minčeta concerning drain-
age of precipitation waters  from the playground, and 
sewer from the Upper Corner Tower completed. 

Closing of the opening made through the Upper Corner 
Tower towards the outer walls was not successful, and it 
was left as a form of communication between outer walls 
and archaeological locality. 

Works began at the Upper Corner Tower.

Works  began on paving of the stone plateau of Pile, from 
the bridge to the road. Excavation and archaeological re-
search completed: at the foundation level a semi-circular 
fortification found in front of the bridge. 

Works continued on the approach way to the Posat of 
Ploče under the Inner Bridge. 

Protective railing erected on Minčeta Fortress, between 
bastions of St. Stephen and the Holy Saviour, and on the 
Pile Kantonata.

Archaeological works at the Upper Corner Tower, 2009

Traces of casting workshop found, 2009 
Scaffolding with a crane to lift the consoles of the Minčeta 
battlements, 2010
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2010 

Front facade of the Holy Saviour Bastion damp-proofed. 

Conceptual designs produced for the repair and renova-
tion of St. Margaet Bastion and St. Katherine Tower. 

Repair and renovation of brackets on Minčeta Fortress 
completed.  

Desalinization of Bokar Fortress completed.

Finalization works on the Upper Corner Tower contin-
ued.

Works on the approach way to the Posat of Ploče under 
the Inner Bridge continued. 

Works began on reconditioning and strengthening of St. 
Luke Tower foundation in the sea. 

Additional protective railings erected on tower, fortresses 
and Wall, as well as handrails, doors and plaques with 
warnings. 

Wooden City Gate mounted at Ploče. 

Extraction of a broken bracket from the battlements of Minčeta 
Fortres, 2010

Replaced brackets of Minčeta battlement, 2010

Conservation and presentation of the casting workshop at the 
Upper Corner Tower, 2011

Niche in the wall of the foundry where a furnace stood

2011

Works completed on the Upper Corner Tower and on 
archaeological locality. 

Projects produced for the comprehensive repair of the 
towers of Pile and St. Katerine, and St. Margaret Bastion. 

Repair and conservation works began on the towers of 
Pile and St. Katherine. 

Works continued on the approach to the Ploče Posat 
(moat) under the Inner Bridge.

Repair / renovation works on St. Luke Tower in the sea 
completed. 

Stone exhibits transferred from Revelin and Bokar to the 
archaeological depot and the northern outer wall.

Repair /renovation works started on the wooden Ploče 
bridge. 

Cannon installed on the Palace Bastion. 

Terrace of St. Katherine prior to repair, 2011

Scaffolding on the southern facade of St. Katherine 
Tower, 2011

Paved pathway at Ploče Posat (moat) of under the Inner Bridge
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2012 

Works continued on comprehensive repair and conserva-
tion of the towers of Pile and Katherine.

Works continued on the comprehensive repair and struc-
tural strengthening of the outer walls from Pile to Puncje-
la Tower. 

Works continued on the overall repair of St. John For-
tress.

Works started, but were stopped, on the construction 
of sanitary facility at the foot of Minčeta Fortress, in an 
abandoned  reservoir. 

Addition to the project for the Pile Bridge and conserva-
tion approval obtained. 

2013 

Addition to the project for the overall repair of St. Kath-
erine Tower. 

Works continued on repair and conservation of the tow-
ers of Pile and St. Katherine.

Works began on the overall repair of St. Luke Tower.

Archaeological excavation and research, as well as work 
on the repair and structural strengthening  of the walls of 
the outer wall from Pile to Puncjela Tower, 

Works continued of the overall  repair of St. John For-
tress. 

Project for the former gun house on St. Peter Bastion 
completed. 

Works began on the production of the project for overall 
repair and conservation of the drum of Minčeta Fortress.

Production of the project for the arrangement and pres-
entation of Bokar Fortress.

Southern side of City Walls cleaned.

Renovated wooden Ploče Bridge

Scaffolding on the eastern and northern facade of 
St. Katherine tower, 2013

2014

Repair and conservation works on the towers  of Pile and 
St. Katherine completed.

Works continued on St. Luke tower.

Addition to the project for St. Margaret Bastion produced.

Archaeological research in St. Margaret Bastion completed. 

Works began on the reconstruction of St. Margaret Bas-
tion.

Works continued on the overall repair of St. John For-
tress.

Works began on reconstruction of the gun house on St. 
Peter Bastion.

Production of project for the drum of Minčeta Fortress 
completed.

Works continued on the project of arrangement and 
presentation of Minčeta Fortress with its  western outer 
walls and Bokar Fortress.

Project produced for overall repair of the added section 
of the City Walls between St. Mary Tower and St. Peter 
Bastion.

Interior of St. Katherine Tower following extensive works, 2014

Scaffolding on the southern wall jacket of St. Luke Tower, 2014

Works on the inner Wall jacket between St. Mary Tower and 
St. Peter Bastion, 2015

2015

Comprehensive repair of St. Luke Tower.

Comprehensive repair of the former gun house on St. Pe-
ter Bastion.  

Repair of the inner Wall jacket between St. Mary Tower 
and St. Peter Bastion. 
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Extensive repair works of St. Margaret Bastion: outer wall 
jacket, inner wall between the bastions of  St. Margaret  
and St. Stephen, and the terrace.

Project for the interior of St. Luke Tower produced.

Works began on the production of the project for Drez-
venik Tower.

2016.

Continuation of works on the western stretch of outer 
walls from Minčeta Fortress to Bokar F ortress. 

Repair / renovation of St. Margaret Bastion continued.

Works on and under the Pile Bridge, 2016

Works on the outer walls of Pile, 2016  Beginning of extensive repair works on St. Margaret 
Bastion, 2015

Scaffolding on the southern curtain wall of St. Margaret 
Bastion, 2015 

Stone paving of St. Margaret Bastion terrace, 2015

St. Katherine tower is now housing the atelier of the aca-
demic painter Josip Škerlj. 

The tower on St. Peter Bastion  now functions as a shop 
for indigenous souvenirs.

Scaffolding on the eastern facade of St. Margaret Bastion 

Josip Škerlj atelier in St. Katherine Tower

Souvenir shop in the renovated gun house on St. Peter Bas-
tion, salesman and Eng. Hrvoje Macan, 2016

Works continued on the project of presentation of 
Minčeta Fortress with its western outer wall and Bokar 
Fortress, as well as the research carried out in Posat (moat) 
under the Pile Bridge. 
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Renovation of the Walls of Ston (2003 – 2009) 
and plans for the Great Castel 

Matko Vetma

The Field Gate in Stone, renovated in 1960. Photo: Lj. Gamulin, 2016.

It is highly probable that, when founding the Society 
of Friends of Dubrovnik Antiquities, Lukša Beritić 
already had on his mind the renovation of the Walls 
of Ston.  As early as 1954 and 1956 his studies “For-

tifications of Ston”, I and II, obviously based on his sys-
tematic research, were published in the Annals of the Yu-
goslav Academy of Arts and Sciences, in which he drew 
the attention to the their prevailing condition. Owing to 
the Society, today the complex of the Walls of Ston, with 
its fortresses, towers, bastions, outer walls , battlements , 
roundabout corridors, curtain walls and other constitu-
ent parts rise from the greenery and the configuration 
of the surrounding terrain, outlining the monument-
rich area of Ston the exceptional significance and value 
of which becomes apparent at the first glance. The result 
of years of persistent care and activities conducted by the 
Society is that, since recently, it is possible to walk along 
the Walls of Ston – from Ston to Mali Ston, and soak in 
the power of this magnificent achievement of the build-
ing enterprise which the people of Dubrovnik decided 
to carry out back at the beginning of the fourteenth cen-
tury, and which they completed at the beginning of the 
sixteenth century. The renovation of the Walls of Ston 
effectively means the concurrent renovation of the town 
of Ston, for it is through the revival of the fortification 
girdle that its outer membrane and its unique medieval 
physiognomy are being restored. 

The concern for the newly purchased territory of the 
peninsula of Pelješac, and determination to both preserve 
and develop it, as well as the subsequently constructed 
town and the salt works, had driven Dubrovnik to ex-
ecute its building undertaking in the shortest possible 
time. The realization of this painstakingly planned and 
politically-minded project, and the skill demonstrated 
in the construction of Ston, Mali Ston and the complete 
fortification complex – from the Ston Prevlaka and the 
Big Sea to the Little or the Neretva Sea – clearly manifest 
the high level of knowledge in a settlement planning. Nu-
merous builders, already tested in the construction of the 
City Walls and other structures in Dubrovnik, took part. 
The town of Ston is built in a regular raster of streets, 
with the wider street extending in the direction north to 
south, while the narrower ones run vertically to them, in 
the east to west direction, with the main street, Placa, also 
stretching in the east-west  direction. From the year 1333, 
when the construction of the Walls began, followed by 
the construction of both towns, the priority in the deci-
sions made by the Government of Dubrovnik was almost 
without exception given to the walls and towers, while 
the residential buildings and public building and facili-
ties came second – including the residence for the Rector 
of Ston, the cathedral of St. Blasius, Franciscan monas-
tery, squares and the fountain.  Walls and fortifications 
were being constantly strengthened, heightened, added 
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Ston and Mali Ston with walls and the salt works, 2011. Photo: Lj. Gamulin Ston in the ring of walls and the Great Castel Fortress, 2001. Photo: Lj. Gamulin

to; street were paved, motes were dug around the walls, 
drainage systems were provided, the sea shore was regu-
lated and so were the streams and precipitation waters. 

With some minor problems encountered due to a marshy 
and wet, and therefore unstable terrain on which the 
south-eastern section was built, along the backwater that 
touched the coast line, with earthquakes which caused 
destruction in Dubrovnik towards the end of the seven-
teenth century and on several occasions later on, Ston 
survived until the fall of the Republic, upon which began 
its urban and economic stagnation. 

Degradations which followed, particularly in the nine-
teenth century, were caused not only by the outside 
factors but also by the shift in the consciousness of the 
society as such, which today we find difficult to explain. 
One of such decisions was to pull down a section of the 
Walls in order to build a Triumphal arch for the visit of 
Emperor Franz Joseph I in the year 1874. Not long after-
wards, in 1905, the southern stretch of the Wall – with 

four towers, outer walls and ramparts – was pulled down 
by the citizens of Ston themselves so they could get the 
building material for the construction of new buildings, 
both public and private. That same year the new owner 
of the Great Castel Fortress demolished its north-western 
tower and in its place built a two-storey building of the 
size and style   of a barracks. Needless to say, it has totally 
disfigured the appearance of the Fortress. 

The awareness of the value of this fortification complex 
took time to build. In the years after the WW2 devasta-
tion was halted, but any further activities demanded both 
decisions by relevant bodies and  considerable funds. 

The renovation of the Great Castel, the largest fortress of 
the entire fortification complex of Ston, was started by 
the Society and Lukša Beritić. Back in 1961 he succeeded 
in having the Buško House pulled down and the north-
west tower of the Fortress reconstructed. After this, in 
every sense, massive project, there followed work on the 
production of documentation, research work, and finally  

the specific proposals and projects were tabled.  However, 
due to the sheer volume of the undertaking and the amount 
of financial investment required none was realized. 

The programme the Society adopted in the nineteen six-
ties was continued in the nineteen eighties by the Insti-
tute for the renovation of Dubrovnik , only to be halted 
again in 1991, like everything else, by the war, and soon 
afterwards  pushed still further back by the 1996 earth-
quake when the repair and renovation priorities shifted, 
necessarily, to the residential buildings and the recon-
struction of essential facilities. 

It was in 2003 that the Society began to implement their 
plans for a systematic renovation-cum-reconstruction of 
the entire fortification complex of Ston and Mali Ston. 
The first to be renovated was the eastern stretch of the 
Wall which has, for the most part – from the Nad vodom 
(over the water) Tower via the Dobri Tower to the Koru-
na Fortress and Mali Ston – been already open to visitors 
and walkabouts in 2009. Concurrently, work was being 

done on achieving a continuity within the entity, which 
led to the renovation of the western stretch of the Wall – 
from Sokolić to Arcimun, followed by the reconstruction 
of the Fortresses Great Castel and Koruna. Next to be at-
tended to was the southern stretch, it was uncovered and 
presented together with its towers rising in front of to-
day’s park. The project for the Pozvizd Fortress (the Bar-
tolomija) was produced, the western stretch of the curtain 
wall was reconstructed, – from the Minčeta Fortress  to 
Pozvizd, but also a whole range of smaller projects (and 
their realization), and all of it is gradually restoring the 
physiognomy of Ston as it once was.

Apart from the ongoing maintenance of the City Walls 
of Dubrovnik, the reconstruction of the Walls of Ston is 
undoubtedly the most extensive project that the Society 
of the Friends of Dubrovnik Antiquities is conducting at 
this point in time. The aim of it is to reconstruct those 
walls and make them available for a tour in their full 
length of about 2800 metres. 



82   SOCIETY OF FRIENDS OF DUBROVNIK ANTIQUITIES History and works on monuments of culture 1952−2016    83

Eastern, horizontal stretch of the Great Wall, 2006

Reconstructed section of the Wall with the Sokolić Bastion and the Minčeta tower, 2009 

Works on the restoration of the western Gothic wall, Sokolić 
Bastion and Minčeta Fortress, 2012

Works on the reconstruction of the southern stretch of 
the Wall of Ston, from the Fountain towards the Vrh poljane 
Tower, 2015. Photo: Lj. Gamulin 

GREAT CASTEL

Renovation of the Great Castel Fortress, which 
is under way, has begun in 2010. The pro-
gramme of the renovation of the Walls of Ston 
, produced by the Society, includes the recon-

struction of this unique structure the construction (and 
destruction) of which lasted from the fourteenth to the 
twentieth century, and the significance of which for Ston 
and the overall fortification heritage of the Republic of 
Dubrovnik  carries the  weight all of its own. 

The chief aim is the presentation of the Fortress as an 
inseparable part of the Ston fortification complex. Its 
reconstruction would provide one with the opportunity 
to tour the place, view every nook and cranny of it, and 
experience its unique atmosphere, enjoy both its interior 
and exterior. Some of its closed up areas and courtyards 
would be given new functions, which would contribute 
to the strengthening of ties between the Fortress and the 
citizens of Ston. 

Decision to buid a separate fortification on the south-
eastern corner of the defensive ring of the town, and name 
it after St. Jerome (which was to become Great Castel), 
was reached in the year  1384. The construction began 
that same year, and it was only two years later, in 1386, 
the Fortress is being mentioned in the decision to provide 
arms for its permanent crew. 

Great Castel, a detached structure rising at the south-east-
ern part of Ston, is the most important  defence fortress 
of the entire fortification complex of Ston and Mali Ston. 
It used to be a part of the town walls, but in the nine-
teenth century this particular section of the Walls of Ston 
was pulled down. The ground floor plan is of a trapezium 
shape. On its north-eastern corner is a large, semi-circular 
tower, while square towers stand on the north-western 
and south-western corners.  The entire body of the For-
tress is encircled by outer walls which are linked up with 
the semi-circular tower. The square shape of the outer 
walls is additionally branched out by two semi-circular 
torretas: one in the centre of the western stretch, and the 
other around the south-eastern corner tower.  

Built in the second half of the fourteenth century, the 
defensive power of Great Castel was being continually 
strengthened in keeping with the needs of the time. The 
first such intervention was the construction of outer walls 
and the addition of battlements in the fifteenth century, 

followed by the construction of a semi-circular tower on 
its north-eastern corner and two torretas – one to the 
south, one to the west. The final phase of construction 
was the heightening and strengthening of the wall and 
the heightening of battlements – which gave the Great 
Castel the appearance it has today.

During the Austrian rule a number of adaptations and 
adjustment were carried out within its interior, while its 
exterior suffered less interference. It was in the twentieth 
century, when the Fortress was sold to a private entrepre-
neur, that major disfigurement and devastation occurred. 
The interior was subjected to both construction and de-
struction. Today it contains a variety of remnants – from 
the Fortress Commander’s house to the nineteenth cen-
tury buildings. 
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The Great Castel Fortress prior to reconstruction, 2011. Photo: Lj. Gamulin 

South-western wall and the outer wall of the Great Castel, 
2010. Photo: Lj. Gamulin

Courtyard and facade of the Fortress Commander’s House 
prior to reconstruction/renovation, 2010. Photo:  Lj. Gamulin

Beginning of reconstruction/renovation of the Great Castel, 
2014. Photo: Lj. Gamulin  

Fortress Commander’s House with reconstructed facade and 
roof, 2014. Photo: Lj. Gamulin 

In 1988 the Institute for the protection of monuments of 
culture in Dubrovnik conducted extensive archaeologi-
cal and conservation research of the walls and the interior 
of the Castel, as well as of its roundabout corridor and 
outer walls. The research, the documentation of which is 
kept in the Institute, yielded new information about its 
historical development. 

The Castel is a classic military-cum-defence structure, 
with all the constructional elements and details  found 
on the towers and forts of Dubrovnik. Buildings within 
its courtyard, though badly damaged and dilapidated, are 
still replete with the still decipherable traces and details 
which, combined with historical descriptions, provide 
enough information for the reconstruction. 

Prior to the commencement of the reconstruction the 
Fortress was, due to utter neglect and abuse, in a very 
poor state of repair indeed. To put it kindly, its condition 
was nowhere near of being in keeping with the laws and 
regulations concerning the protection of cultural monu-

ments. The entire structural complex had sustained severe 
damage, in fact it failed to meet the required safety stand-
ards. Excavation sites dug for the needs of archaeological 
and other research and tests in 1987 and later on, were 
left unprotected, the probe holes were not backfilled, the 
earth deposits were overgrown with grass and in the outer 
wall area they were buried  under rubbish. The interior 
of Fortress was taken over by pigeons and polluted with 
organic excretions. In short, the Great Castel  Fortress 
was no longer fit either for visits, or as a venue for public 
events. Being in its interior was regarded as unsafe and 
dangerous, just like being around the outer walls, in the 
courtyard and in the towers. Large areas of the battle-
ments and other section of walls at the top of the For-
tress and of the roundabout corridor were broken into 
pieces and caved in, which made movement around this 
section extremely dangerous. And it is from this place, 
which normally is the most attractive of all, that the view 
of the salt works and the entire area of the Ston Range is 
rather magnificent. The first extensive activities were con-

centrated on cleaning and removal of the rubble and on 
clearing the vegetation which has practically taken over 
the outer walls and the interior of the Fortress.

In 2010 the Society has rekindled the plan for the recon-
struction-cum-renovation of the Fortress  and its pres-
entation to the public as an integral part of the Walls of 
Ston experience. Together with all other fortification ele-
ments the restored Fortress would be made fit to receive 
visitors, while some areas in the tower and in the torre-
tas could be reserved for activities and interests suited to 
this particular environment. Also included in the plan is 
the renovation of the immediate surroundings of the for-
mer mote, definition and reconstruction of the entrance 
to the Fortress, reconstruction / renovation of the outer 
walls in their full area, of the courtyard and of the For-
tress Commander’s House which is to be restored to its 
original form. 

The north-western tower, reconstructed through the 
efforts of Lukša Beritić – which is why some call it the 
Beritić tower –was additionally strengthened by the inner 
bracing structures, the staircase bonded into a vertically 
organized entity within the space. Ultimately, the tower 
would be a suitable place to house a museum or a gallery, 
with the additional attraction in the form of an exhibi-
tion of archaeological structures of the first tower on the 
ground floor level. Along the inner courtyard within the 
Fortress Commander’s House, which has now been fully 
reconstructed, some rooms are foreseen for the Society 
of Friends of Dubrovnik Antiquities. This is now a place 
which can serve as a venue for a range of activities – smaller 
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The roundabout corridor of the Great Castel prior to paving, 
2015. Photo: Lj.- Gamulin

Works on the facade and he roundabout corridor of the Great 
Castel, 2015. Photo: Lj. Gamulin 

Renovated walls of the courtyard with the reconstructed over-
bridge of the south-eastern corner, 2016. Photo. Lj. Gamulin

Reconstructed Fortress Commander’s House and the rounda-
bout corridor of the Great Castel, 2016. Photo: Lj. Gamulin

Aerial view of the reconstructed body of the Great Castel from the north, 2016. Photo. Lj. Gamulin 

Aerial view of the Great Castel and Ston, 2016, 
Photo: Lj. Gamulin

gatherings, exhibitions, lectures and workshops designed 
to promote the cultural heritage of Ston, Pelješac and 
Dubrovnik. 

The top of the Fortress is now also open to visitors who 
can walk around its interior and enjoy the views of Ston, 
the Ston Range and the salt works. 

To that aim the battlements were reconstructed and the 
platform paved with stone. Bearing in mind that the aim 
is to attract great numbers of visitors, all the works have 
been performed in strict adherence to the regulated safe-
ty criteria. The reconstruction of the original form of the 
fortress was carried out in keeping with the valid princi-
ples of reconstruction and conservation. 

In cooperation with the Conservation department in 
Dubrovnik additional research was carried out in indi-
vidual sections of the Fortress in the course of its recon-
struction. The results were as follows: reconstruction of 
the machicolates over the main entrance on the north-
ern facade; reconstruction of the vaulted widening of the 
south-western corner of the Fortress – an important posi-
tion for a cannon which enabled it to cover a large area 
of defence; reconstruction of the stone staircase leading 
to the Fortress Commander’s House; dismantling of the 
remaining walls of the barracks from the time of Austrian 
occupation which have in all valorizations to date been 
quoted as a degrading element of the courtyard. 

The realization of the project of reconstruction of the 
Great Castel in Ston is going to create preconditions for 
its utilization, but it is also going to firmly establish the 
significance of this structure within the unique defence 
complex of walls and fortification of Ston and Mali Ston.  
As the town of Ston was built and maintained with the 
funds supplied by the City of Dubrovnik, so it is today 
being reconstructed using the funds of the Society. There 
is no Ston without Dubrovnik. The reconstruction/reno-
vation of Ston has to be an ongoing, long-term process. 
The opportunities opened up through the renovation of 
Ston, combined with the overall potential of its defence 
complex with its walls and fortifications - across the 
Mount of St. Bartholomew to Mali Ston with its specific 
position in the Little Sea – are immeasurable. If we add 
to that the urban raster of its streets, the architecture of 
the houses, the church and the monastery of St. Nicholas, 
the public buildings, its links with the hinterland of the 
Pelješac peninsula on one side, and on the other with the 
sea via Broce and on towards the Elafiti Isles, the islands 
of Korčula and Mljet and on to the mainland hinterland 
– the opportunities for future development are indeed 
golden. Looking at the current state of Ston, and compar-
ing it with settlements and smaller medieval towns of the 
same type in Europe, one can objectively believe that the 
right time for Ston and its heritage is still ahead of it.  
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The map of Ston Walls, Ston (city) and Mali Ston. Produced by Lj. Gamulin, adapted by S. Škrinjarić.

1

2

3
4

5

8

6

7

Great Castel Fortress

Arcimun Bastion

Sokolić Bastion

Minčeta Fortress

Stoviš Fortress

Koruna Fortress

Toljevac Tower

Pozvizd Fortress

1

62

73

84

5



History and works on monuments of culture 1952−2016    91

Chronology of works on the 
fortification complex of Ston 

from 1952 to 2016

Second tower above Nad vodom (over the water) Tower, 2005 

1952 

Parapets repaired and staircase renovated on the Sokolić 
Bastion; Minčeta Tower partially repaired.

1953 

Parapets and the roundabout corridor of the north-west-
ern town wall and the Stoviš Tower repaired. 

1954 

Roof of the Barabanat Tower renovated. 

1959 

The mote in front of the City Hall cleared. Foundation 
remnants of the stone bridge at the old Field Gate un-
covered. Project produced for the reconstruction of the 
bridge.  

The chronology does not specifically list by years the regular main-
tenance works carried out on the Walls of Ston, Mali Ston and the 
Koruna Fortress.

1960 
Reconstruction of the stone bridge in front of the Field 
Gate. Section of the southern outer wall reconstructed in 
the length of 60 m and 4 m in height.

The Buško House, residential building built in the place 
of the north-western tower of the Great Castel, pulled 
down.

Nad vodom Tower and part of the corridor resting on 
stone consoles alongside it renovated and repaired.

Section of the wall around the front gate on the Koruna 
Fortress backfilled. The wall between the northern towers 
partially reconstructed and conserved.

1961 
Reconstruction of the north-western tower of Great Cas-
tel  and the part of the wall next to the Field Gate com-
pleted. 

1962 
Continuation of backfilling of the walls in Ston and Mali 
Ston in places where the stones were taken out and sold.

Hrvoje Macan
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1963 
Society undertook to bear part of the costs of the restora-
tion of the Walls of Ston, the aim being to restore Ston to 
its original form and appearance.

Participating in production of the projects for conserva-
tion and restoration of the Great Castel.

Stretch of the Great Wall between Ston and Mali Ston, 1965 

1970 - 1971 

Research works in the Great Castel, clearing of rubble 
and geodetic survey. 

1973 

Funds provided for the iron railings to be mounted  on 
a section of walls surrounding Ston. Other works on the 
repair of the walls and reconstructions Ston were halted 
until the Institute for the protection of monuments of 
culture completes the photogrammetric survey and pro-
duces a priority list for repair /renovation works on the 
Walls of Ston and other units in Ston.

1974 

Photogrammetric survey of the Walls of Ston.

1977 - 1978 

Building on the Ston Walls decorated. Walls being cleared 
of vegetation. 

1979 

Excavation and removal of soil from the outer walls of the 
Great Castel.

1980 

Preparatory activities prior to the repair/renovation of a 
section of the Walls of Ston. 

Works on the Great Castel, 1971

Works on the Great Castel, 1971 Clearing of the Great Castel continued.

Beginning  of the repair/reconstruction works on the 
walls around Ston, clearing of vegetation, repair and pav-
ing of walkways on the walls. Backfilling of places where 
stones were missing, taking down added structures.

Construction of the bridge at the Minčeta  Fortress. 

1981 

The fence around the walls painted and the inner en-
trance to Great Castel closed with an iron grid door. 

New access to the walls enabled in the western part of 
town:  burned out, wide concrete staircase pulled down 
and a new one, narrower and made of stone mounted; 
ticket office also built. 

Koruna Fortress in Mali Ston before 1980

Renovation of the entire corridor and parapet walls 
around Ston completed.

Concrete storage area annexed to the Arcimun Bastion 
taken down. The entire outer wall jacket of the Bastion 
backfilled. Damaged and blocked up gun loopholes re-
stored.

Floors of the Sokolić Bastion, which were just packed 
earth, were paved with flagstones. Acces to the Bastion 
partially done.

Second level of the Sokolić Bastion alongside Minčeta  
Fortress paved, and a wooden bridge erected in order to 
enable access from Minčeta to Sokolić. 

On the inner side of the walls, not far from the Stoviš 
Fortress, remains of two subsequently added projections 
removed, and that part of the wall backfilled;

The Stoviš Fortress renovated: both levels were paved 
with stone, joints were partially renovated and the stone 
parapet walls encircling the staircase exit to the battle-
ments were reconstructed. 

Geodetic survey of the street leading from the centre of 
Ston to the Stoviš Fortress carried out. 

Section of the wall of the outer walls of Arcimun Bastion from 
which a concrete storage area was removed, 1981

New stone paving of the Sokolić Bastion,1981
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1982 

Terrace of the Arcimun Bastion paved with stone. 

Vegetation cleared from the Koruna Fortress. 

Architectural survey produced of the existing condition 
of the Minčeta Fortress, the staircase at the foot of the 
Sokolić Bastion and the access staircase to the Arcimun 
Bastion. 

1983 

Research probes alongside Arcimun Bastion were removed.  

Works began on the project of the repair/reconstruction 
of the Minčeta Tower. 

View from Stoviš of the railing and the section of the Wall 
from which two added projections were removed, 1981

View from Minčeta of the western end of the walls towards 
Stoviš, 1982

1984 

Architectural documentation produced for the repair/re-
construction of the Front Gate and the Port Gate in Mali 
Ston. 

Minčeta Fortress prior to repair/reconstruction, 1982

Removal of soil deposits alongside the Arcimun Bastion.

Removal of soil deposits from the interior of Minčeta. 

1985 

Repair/reconstruction of Minčeta Fortress completed.

Works began on the renovation of one of the three north-
ern towers within the Koruna Fortress in Mali Ston.  

Removal of soil deposits in the area of western outer 
walls, from Arcimun to beneath Sokolić:  about 770 m3 

of soil were removed and two completely preserved stair-
cases were uncovered; it also became apparent that the 
northern part of Arcimun together with the entrance has 
caved in. 

Architectural survey produced of the existing condi-
tion of the square tower alongside Minčeta Fortress in 
Ston; the survey was necessary so that the renovation of 
Minčeta could be completed. 

1986 

The Minčeta Fortress completely renovated, first struc-
turally whereby the remains of the vaults were stiffened 
with slabs of reinforced concrete, as was the staircase 
leading from the first to the second floor.  The slabs of re-
inforced concrete were damp proofed, the partially caved 
in vaults were restored to their original appearance, floors 
were paved with stone, soil deposits were removed from 
the ground floor of the Fortress, three blocked up gun 
loopholes were opened, the entire Fortress was pointed in 

Port Gate in Mali Ston prior to renovation, 1984

Representatives of the Society and the “Graditelj” (construc-
tion company) visiting the Minčeta site following the comple-
tion of its renovation: Mr Vitasović, Mr Mekišić and Mr Tomić 

places where it was necessary, and tops of the walls were 
conserved.

Two square towers in the northern part of the Koruna 
Fortress completely conserved:  pointing, backfilling and 
conservation of the tops of the walls.

Repair /reconstruction of the Front Gate in Mali Ston 
under way. 

1987 

Renovation and conservation of the Front Gate and the 
Port Gate in Mali Ston. The outer jacket of the Front 
Gate and the top of the wall were conserved, the existing 
stone elements fixed  and the missing ones replaced with 
new ones; the vault was also conserved. To the front of 
the Gate cobble stones were laid, while the access to the 
Gate from the rear has been resolved in tow levels because 
research has revealed two layers of packed soil, each from 
a different period.

The first northern tower on Koruna conserved, 1986
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The entire wall of the Port Gate has been conserved, old 
and decayed stone parts of the Gate were replaced with 
new ones as were the missing ones. The inner part of the 
Gate was conserved.

Conservation of the outer wall jacket between the second 
and third northern towers of Koruna, 1987

Renovation of the third northern tower on Koruna, 1987 

Conservation of the Koruna Fortress in Mali Ston con-
tinued. The third northern tower was also conserved as 
was the outer northern wall jacket. The tops of the walls 
were again pointed, backfilled and conserved. 

1988 

Project documentation produced for the renovation of 
the northern wall curtain of the Arcimun Bastion. 

Architectural survey produced of the existing state of the 
top of south-eastern Kulina Tower within the Koruna 
Fortress – which has been conserved. Recently added 
walls were removed from the top of the Tower, only the 
original stone pillars which supported the roof of the 
Kulina battlements were left. Two original gun loopholes 
found at the top of the southern wall were  renovated  and 
presented to the public. The conservation of the outer 
wall jacket of the Tower – all the development phases of 
the structure remained visible.

1989 

Inner staircase of the Koruna Fortress was renovated 
which made the access to the top of the Fortress possible,

Renovation of the inner, caved in facade of the Arci-
mun Bastion completed. Also reconstructed is the two-
pronged staircase leading to the Bastion terrace. 

1990 

The outer curtain of the southern wall of the Koruna 
Fortress in Mali Ston  was conserved: pointing was reno-
vated, crumbling stone replaced with new ones, and veg-
etation was cleared from the  section of the former outer 
walls, from the Fortress going southwards to the end. 

Conservation of the outer curtain of the southern wall 
of  Koruna, 1990

1991 

War-inflicted damage to the Walls of Ston was partially 
repaired. 

Interior of Koruna and the Kulina Fortress, 1991

View from the Great Wall towards Koruna and its conserved 
southern facade, 1991

Hrvoje Macan, Kate Blagoje and Petar Kačić in front of the 
renovated Port Gate in Mali Ston, 1987
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1996 

Repair of the Walls of Ston in the stretch from the Bara-
banat Tower to the Nad vodom (over the water) Tower.   

1997 

Removal of damaged stone posts on the Koruna Fortress 
in Mali Ston. 

1998 

The inner wall curtain of the eastern stretch of the Ston 
Walls from the Barabanat Tower to the Nad vodom (over 
the water) Tower was completely renovated. Joints were 
pointed (200 m2), the wall was backfilled, and the para-
pet wall alongside the staircase was protected. 

Urgent construction works were carried out on the Nad 
vodom Tower due to numerous cracks. There was danger 
of the western wall collapsing onto the corridor of the 
Walls, which is why it was dismantled and constructed 
again, and at the same time the Gothic arch within the 
wall was repaired. The roof terrace of the Tower was also 
repaired in order to prevent further penetration of pre-
cipitation waters into the Tower.

2001

Manufacture and mounting of the new wooden bridge 
next to the Minčeta Fortress.

Partially completed structural repair of the Gothic Nad 
vodom Tower. Inner wooden entrance door on the inner 
side manufactured and fitted, and rubbish was cleared 
from the interior of the Tower. 

The section of the Great Wall up to the Nad vodom Tow-
er repaired. 

Wooden door manufactured and fitted in the renovated 
section of the Great Wall leading to the northern outer 
walls of the Wall. 

Repair and conservation of the remains of two Renais-
sance platforms in the upper part of the western side of 
the Walls beneath the Sokolić Bastion. Cracked walls and 
their foundation were solidified, their surfaces conserved 
and their earth plateaus cleaned and levelled. 

Repair /renovation of the battlements with gun loop-
holes on the northern wall of the Sokolić Bastion.

Repair/renovation of the damaged parapet wall from the 
Minčeta Fortress to the Stoviš Fortress.

Repair of the arch on the southern edge of the stone vault 
of the Stoviš Fortress.

Repair of the metal railing-handrail along the corridors 
of the northern and eastern side of the Walls from the 
Minčeta Fortress to the Nad vodom Tower. 

Beginning of works on the partial structural repair of the 
Gothic Vrh poljane Tower.  

2002 

Production of photogrammetric survey of the Vrh poljane 
Tower.

2003 

Repair/renovation of the battlements with gun loopholes 
on the northern wall of the Stoviš Tower: restructuring 
of the tops of the Tower, renovation of the gun loophole 
openings, replacement of decaying stones, removal of rub-
ble and pointing of joints with new lime mortar.

Continuation of works on the structural repair of the Vrh 
poljane Tower. 

Beginning of repair works on the Great Wall in Ston, from 
the Nad vodom Tower towards the Korona Fortress: clear-
ing of vegetation , conservation of the outer and inner jack-
et of the Wall, and erection of a protective fence to ensure 
safety.

Nad vodom Tower, view from the south, 2001

Repaired railing on corridor around Ston, 2001 

Works on the Vrh poljane Tower, 2001

Interior of the second tower above the Nad vodom Tower 
prior to repair, 2003

Preliminary conservation of the Fortress Commander’s 
residence in the Koruna Fortress in Mali Ston in order to 
prevent the collapse of its walls: the holes were backfilled 
with stone.

Replacement of the wooden handrail on the access stair-
case on the southern all in Koruna.

Clearing of vegetation from the eastern wall in Mali Ston 
as the initial phase of the conservation of the Wall up to 
Koruna Fortress.

Production of the photgrammetricsurvey of tehwesten sec-
tion of the Walls of Ston.

2004 

Repair /renovation of the Gothic Vrh poljane Tower com-
pleted.

Cleaning and removal of soil from the central Gothic tow-
er on the western side of the Walls of Ston.

Removal of the storage area adjacent to the Arcimun Bas-
tion in Ston.  

Continuation of works on the section of the Great Wall 
linking Ston and Mali Ston, from the Nad vodom Tower 
to the Koruna Fortress in Mali Ston: clearing of vegetation, 
conservation of inner and outer wall curtain and erection 
of the protective fence in order to ensure safety.

2005 

Continuation of works on the Great Wall between Ston 
and Mali Ston.  

Additional photogrammetric survey of the walls and for-
tifications of Ston.

Works on the conservation of the Great Wall at the beginning 
of the western horizontal stretch, 2005
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Removal of the concrete base of the former warehouse in 
Ston located between the old site of the southern walls 
and the outer walls.

Cleaning of the middle Gothic tower at the western 
stretch of the Walls of Ston.

2006 

Continuation of the conservation process of the Great 
Wall towards Mali Ston.

Continuation of the photogrammetric surveying of the 
Walls of Ston.

Production of the project for renovation of the Barabanat 
Tower in Ston.  

Great Wall and the first two towers above the Nad vodom 
Tower, 2005

Roundabout corridor and the preserved second tower above 
the Nad vodom Tower, 2005

2007 

Continuation of repair works on th Great Wall towards 
Mali Ston.

Continuation of photogrammetric surveying of the 
Walls. 

Production of the project for the repair/renovation of the 
western outer walls of the Wall section in Ston; archaeo-
logical research. 

Conservation of the Great Wall east of the Lastva Location, 2006

Lastva Location with scaffolding and the construction 
ropeway, 2006  

Great Wall east of the Lastva Location, 
view from the west, 2006 

Repaired section of the Great Wall and the Lastva Location, 2006

2008 

Conservation of the Great Wall towards Mali Ston con-
tinued.

Photogrammetric  surveying of the Walls of Ston.

Repair of the south-western section of the outer walls – 
from the former post office to Minčeta, and of the precip-
itation waters drainage system on the Arcimun Bastion 
in Ston. 

Moat from Arcimun to Sokolić cleared.

Project for the repair /renovation of the Barabanat Tower 
in Ston completed.

Roundabout corridor on the Great Wall next to the 
Dobri Tower, 2007  

Partial reconstruction of the first tower west of the Lastva
Location, 2007

Outer wall jacket of the south-western outer wall with scars 
inflicted by the Allied bombing in WW2
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2009 

Conservation of the Great Wall towards Mali Ston con-
tinued.

Repair/renovation of the first tower above the Vrh poljane 
Tower, 2009

Photogrammetric survey of the Great Wall completed.

Repair / renovation of the south-western part of  the out-
er wall from the former post office to Minčeta. 

Drainage of precipitation waters from the Arcimun Bas-
tion resolved. 

Construction of the sanitary facility and a ticket office. 

Repair /renovation of the central Gothic tower in the 
western part of the Walls. 

Beginning of repair /construction works on the Bara-
banat Tower: new inter-floor structure built, structural  
linkage with braces, removal of all subsequent interven-
tions both inside and outside the Tower.

Vegetation and rubbish cleared from the Interior of the 
Great Castel. 

The Walls of Ston opened  to the visitors.

2010 

Conservation of the Great Wall towards Mali Ston con-
tinued. 

Archaeological research of the Koruna Fortress in Mali 
Ston completed.

Works on the Barabanat Tower continued.

Iron railings on the Walls repaired.

Protection against birds provided for the Arcimun Bas-
tion in Mali Ston. 

Purchase of old dressed stone for the repair of the walls.

2011 

Finalization works on the conservation of the Great Wall 
towards Mali Ston.

Access staircase  to the to the south-western outer walls, 2009

Repaired outer facade of the Gothic wall east of the 
Vrh poljane Tower, 2009

Mounting of the memorial plaque to Lukša Beritić 
on the southern Gothis wall, 2009

Conservation of the Great Wall near Koruna, 2010

Archaeological research in Koruna, 2010

Touring the Great Wall, 2010. Marko Kovačević and Teo 
Barkidžija

Niko Kapetanić on the Great Wall, 2011

Renovation works on the Gothic wall.

New iron railing on the western part of the Walls, from 
Stoviš to Sokolić, repaired. 

Purchase of old dressed stone for the repair of the walls. 
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Roundabout corridor of the Great Wall, 2011

2012 

Finishing works of the conservation of the Great Wall 
continued. 

Continuation of works on the western Gothic wall. 

The second phase of the project for the renovation, con-
servation and presentation of the fortresses Great Castel 
and Koruna.  

The Great Wall along the Dolina Tower, 2011

Works on the western Gothic wall,2011

The Barabanat Tower, 2011

New staircase in the Barabanat Tower, 2011 Works on the western Gothic wall completed, 2013

2013 

Finishing works on the conservation of the Great Wall 
continued.

Works on the western Gothic wall completed.

Completion of the project for the renovation, conserva-
tion and presentation of the Great Castel Fortress.  

Beginning of works on the repair / reconstruction of the 
Great Castel Fortress.

Beginning of works on the descending stairs from Stoviš 
to the Nad vodom Tower. 

Production of the project for the renovation, conserva-
tion and presentation of the Koruna Fortress continued. 

Masts produced for the banners on the Walls of Ston and 
on the Rector’s Palace in Slano.

2014

Finishing works on the conservation of the Great Wall 
continued. 

New foundation for the wooden bridge at the Nad vo-
dom Tower constructed. 

Works on the staircase leading from the Nad vodom Tower 
to Stoviš, 2014

Works continued on the south-western outer walls.

Addition to the project for the renovation of the Great 
Castel Fortress produced.    

Archaeological research in the Great Castel Fortress com-
pleted. 

Works continued on the renovation of the Great Castel 
Fortress.

Works continued on the construction of the descending 
stairs from Stoviš to the Nad vodom Tower. 

Work continued on the production of the project for 
conservation and presentation of the Koruna Fortress.
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Reconstruction of the facade of the Fortress Commander’s 
House in Great Castel, 2014

Southern wall with the remnants of three Gothic towers, 
2015. Photo. Lj. Gamulin

Ston – view from Minčeta towards the western 
outer walls, 2014

Reconstructed staircase alongside the Fortress Commander’s  
House in the Great Castel Fortress, 2015

2015

Finishing works on the conservation of the Great Wall 
continued.

Works continued on the renovation of the Great Castel 
Fortress.

Additional archaeological research in the Great Castel 
Fortress.

Works on the descending stairs from Stoviš Fortress to 
the Nad vodom Tower completed. 

Railing produced for the section of the walls from Stoviš 
Fortress to the Nad vodom Tower. 

Southern horizontal stretch of the Great Wall, 2016. Foto: Lj. Gamulin

Preservation of the remnants of three Gothic towers on the 
southern wall, 2015. Photo: Lj. Gamulin
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2016

Continuation of works on the renovation of the Great 
Castel Fortress.

Continuation of works on the presentation of the south-
ern wall in Ston. 

Works on the Pozvizd Fortress and the Great Wall next 
to it.  

Renovated southern facade of the Great Castel Fortress and 
the reconstructed south-western tower, 2016

Fortress Commander’s House in the Great Castel Fortress, 2015

Inner facade of the northern wall of the Koruna Fortress, 2015

Laying of the optic cable for the Walls of Ston completed. 

Archaeological research in the three towers of the south-
ern section of the Walls of Ston completed.

The project for the reconstruction and presentation of 
the three towers on the southern section of the Walls of 
Ston completed. 

Works on the Koruna Fortress continued. 

Beginning of works on the reconstruction and presenta-
tion of the three towers on the southern section of the 
Walls of Ston. 

Beginning of work on the project for the Pozvizd Fortress 
in Ston. 

Aerial view of the Great Castel Fortress, 2016

Works on the western side of the Great Wall from Minčeta 
towards Pozvizd, 2016
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History and reconstruction/renovation
of the Sokol Fortress

Niko Kapetanić

Formal opening of the Sokol Fortress, April, 2013

The  strategic importance of the location in 
which Sokol (falcon) Fortress rises has been 
realized back in the prehistoric times. Shards 
of ceramic vessels found on the side of the 

rock indicate that the latest the advantage of it could have 
been noticed was at the end of the Copper or at the start 
of the Bronze Age. It was then that this massive solitary 
rock was inhabited by the members of what came to be 
known as the Cetina Culture – the dominant culture in 
the wider area of the eastern Adriatic area. What is not 
known is what kind of a settlement was formed at the 
time, but bearing in mind the natural fortification fea-
tures of the place it is highly probable that it was a hill-
fort secured by drystone walls – as was typical of those 
times. Examples from the surrounding area (Gradac in 
Dunave and Vodovađi) support such a thesis.  

Large quantity of ceramic finds from the Bronze Age 
proves that a settlement of a considerable size had de-
veloped at the foot of that hill-fort, in the site where a 
church stands today. Fragments of vessels from the later 
prehistoric periods bear witness to the fact that such a set-
tlement continued to exist during the Iron Age when the 
wider area of Konavle was peopled by the Illyrian tribe 
of Pleraei.  Individual finds of bronze jewellery, excavated 
from the tombs not far from Sokol, point to the con-
clusion that they had close contacts with other Illyrian 
tribes, particularly with Daesitiataes and Autariatae from 
the hinterland. Furthermore, the typical cross-shaped axe 
the typlogical source of which is in central Europe, shows 
that their contacts were spread much wider and included 
other Hallstatt cultures of the continent.

Approximately in the fourth century B.C. the Pleraei  of 
the southern Adriatic widened their communications 
with the wider world – adding to the contacts with the 
deeper reaches of the continent those reaching them via 
the sea. Finds from the tombs at foot of Sokol which, 
in addition to the pieces of locally produced and rather 
coarse ceramics, also contained fine and decorated vessels 
indicating that at some point they came into contact with 
the Greeks and that, with the passage of time, the two 
merged. In the culturological sense, those finds reflect the 
mutual influence and a very likely co-existence of the two 
great cultures of the time: Illyrian and Helenistic. 

In the course of the fourth century B.C. the Illyrian tribe 
of Ardiaei attained prominence both economically and 
militarily in the area of southern Adriatic. They began 
their military expansion  from the lower course of the 
Neretva river, and being skilled sailors they took their 
small, fast crafts far and wide, and they expanded their 
territory  at the expense of the surrounding Illyrian tribes. 
The Pleraie were among those who became a part of their 
state which, at the peak of its power, during the rule of 
King Agron around the year 250 B.C. , pushed deep into 
the hinterland and along the coastline, southwards all the 
way to Epirus in Greece. Thus the Pleraei also became 
participants in the historic events   shaped by the Ardiaei 
kings.

The last remnants of the Illyrians state in the southern 
Adriatic were swept away by the Roman consul and army 
commander Servius Fulvius Flaccus in the year 135 B.C. 
Following his victory the southern part of Illyrian lands 
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Aerial view of the Sokol Fortress. At the foot of it is the village of Dunave, 2012

Sokol Fortress, view from the west; 2016. Photo: Lj. Gamulin 

 Sokol Fortress, view from the south-west, 2016.

came under the Roman rule. However, lasting peace was 
not on the cards since it was continually disrupted by the 
combative Delmatae, who kept launching frequent ma-
rauding raids from the north, i.e. the central Adriatic hin-
terland, plundering parts of the former Illyria. This state 
of affairs lasted until the beginning of the new era when 
the Romans defeated two Batons (Baton of Delmatae 
and Breuci and Baton Desitiates) and crushed their rebel-
lion which lasted from the year six to the year nine. The 
last resistance by the Illyrians on the eastern side of the 
Adriatic having thus been broken, the future Roman Em-
peror Tiberius staged his triumph at which he announced 
the end of war with the Delmatae and the Pannonians.  
Not long afterwards, the newly conquered large territory, 
the temporary Illyrian province, became a part of the Ro-
man province of Dalmatia which also included the terri-
tory that once belonged to the Pleraei. The regional cen-

tre from which the Romans enforced the Romanization 
of the area was in the ancient settlement of Epidaurus, 
today’s  Cavtat. Throughout this turbulent times life in 
the Sokol Fortress, built predominantly of wood, never 
ceised – as the finds of the Roman provenance tell us. 

The strategic location and the natural fortification fea-
tures of Sokol came to the fore again in the period of late 
Antiquity and the early Byzantine time. It was then that 
Emperor Justinian (527 – 564) set  up a continental and 
maritime boundary, or rather a military and defensive sys-
tem linking up the existing and newly built fortifications, 
which stretched along the eastern Adriatic shore. The ma-
terial remains found on the rock-bound base upon which 
Sokol rises point to the probability that the fortress of 
the time was adjusted to the configuration of the exist-
ing craggy rock which still shows partial traces of carved 
staircases and numerous holes into which the main struc-
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Sokol Fortress, view from the south, 2016 

Aerial view of the Fortress:  House of the crossbowmen (four-eaves roof); Fortress Commander’s house (large two-eaves roof); adjacent 
to it the Kitchen (small two-eaves roof); to the right of it the Blacksmith’s workshop (single eave roof); to the right of it the Soldier’s house 
(single eave roof); to the left of the Blacksmith’s workshop, in the middle, the House of arms (single eave roof); above it to the left, the 
Granary roof with stone cannon balls and a part of the scaffolding next to the eastern walls of the Fortress which are being renovated, 
2016. Photo: Lj. Gamulin

tural elements of the fortress, as it was back then, were 
embedded. The significant amount of finds from the pe-
riod of late Antiquity supports the thesis that the Sokol 
Fortress played a very important role in Justinian’s over-
all concept of defence of the eastern Adriatic. The latest 
archaeological research uncovered tombs from the fifth 
and sixth century, which confirms the above given con-
clusions.   

The period we know least about where Sokol is con-
cerned is the early Middle Age, when the newly arrived 
Slavs have already, in the second half of the seventh cen-
tury, populated considerable areas of Konavle. This can 
be concluded on the basis of numerous toponyms which 
draw their origins from the old-Slavic paganism, as for in-

stance Perunova Greda  in Zastoj at the foot of Sokol. The 
early medieval ornaments  (7-8 century) on a fragment 
of a tegula (roof tile) found in Sokol  is a first-class proof 
of the continuity of the Fortress. Another proof of that 
continuity are the tombs from the tenth century found 
at its base.

Sokol  Fortress  was serving the same purpose even before 
its first mention in written documents, in the times when, 
from time to time, Konavle fell under the rule of Duklja 
and Raška. The oldest historical data known about it to-
day dates from 16 August 1373. In the last decades of the 
fourteenth and the beginning of the fifteenth century the 
masters of Sokol  changed  fairly frequently. They came 
from the ranks of the nobility of Zahumlje, Travunj, 

Zeta and Bosnia. Up to 1373 it was in the possession of 
Altomanović/Vojinović family, followed by the Balšić 
family which held it until 1377 when the Sanković’ took 
it over and held it until 1391. That same year Sokol came 
under the rule of the Kosača’ and the Jablanović’ who 
ruled it jointly up to 1423. 

Dubrovnik took possession of the Fortress at the begin-
ning of 1420, but had to leave it in December of the same 
year. In 1423 it was again under the rule of Dubrovnik 
and so it stayed for the next two and a half centuries. They 
abandoned it after the 1672 earthquake. 

It is important to point out that people of Dubrovnik re-
fer to the fortress as a castel, with its commander being the 
Castellan (or Captain). In the documents of its previous 
owners, however, it is referred to as the Sokol grad (the town 
of Sokol) ruled by a Rector. The difference in the name 
is not accidental. For all the rulers in the late Middle Ages 
Sokol was a town from which they ruled Konavle and con-
trolled the collection of feudal dues from the local gentry. 

To begin with Dubrovnik ruled Konavle from the Rec-
tor’s Palace in Sveti Martin (Pridvorje), while the Sokol 
Castel was used for defence of Konavle Range against 
outside enemies. Consequently, the Government of 
Dubrovnik invested decades of ultimate efforts into 
strengthening its fortifications. The last such interven-
tion to be undertaken was in November 1482 when they 
gouged enough holes for wheat to store ten tons of it in 
them. And so, when the Osmanlis, having captured Her-
ceg Novi, showed up at the borders of Konavle, Sokol was 
prepared for defence. 

Today’s appearance dates in most part from the fifteenth 
century, specifically from 1420 to 1482 when, on several 
occasions, Dubrovnik invested significant funds into the 
repair, strengthening and  expansion of its walls and the 
fortification facilities within them. The structural works 
went on through the sixteenth and seventeenth century. 
In addition to the repair and maintenance, some rather 
considerable construction works were done, particularly 
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Southern part of the roundabout corridor with cannons, 2013

Reconstructed interior of the smithy, 2013, Photo: Lj. Gamulin

View of the Fortress wall from the north-western part of the 
Sokol Fortress itself, 2016 

after 1540 when Sokol Fortress had probably suffered 
major damage in the earthquake, just as it did in the 1590 
quake. 

The ground floor plan of the Fortress is of an irregular 
oval shape because the line of the walls follows the mor-
phology of the rocky elevation upon which it has been 
built. Its fortifications have been spread over three levels. 
The lowest is Kamen where in 1477 an area was walled 
off within which the population of the surrounding area 
could take shelter should the need arise. The second level 
are the outer walls to the southern and the south-western 
side of the Fortress which were conceived and expanded 
in 1420 and which, in addition to the fortified main en-
trance also contained the kitchen stove , food storage 
(later on turned into a cistern), the House of soldiers /
mercenaries with special quarters for accommodation 
and food preparation, the House of the Crossbowmen 
located above the entrance gate, the guard tower and the 
sanitary facility. Located at the highest and the best forti-
fied level, the upper fort – the Citadel, were the most vi-
tal elements of the fortress (large cistern, storage for food 
and weapons, wheat reserve “holes”, the Castellan’s abode 
with a fire place and food preparation area, the church, 
Canon’s quarters, the smithy and a circular fireplace. The 
Citadel is the safest part of the Fortress and probably cov-
ers the same area as the older, medieval fortress, or rather 
the still older one from the Byzantine period.  

Apart from its defensive function, Sokol was also foresees 
as a place where the surrounding population could take 
shelter. In addition to the already mentioned Kamen it 
was decreed that children under ten years of age were to 

be brought to the inner (upper) fortress, women and all 
others not bearing arms were to be located within the 
outer walls between the outer and the inner gate to the 
Fortress, or rather between the inner and outer wall. All 
those able to carry arms were to stay outside. The decision 
reached in 1454 whereby a house was to be constructed 
in the immediate vicinity of Sokol in which women and 
children from the surrounding villages could take shelter 
in the event of danger was never realized, just like the de-
cision that all those living in the neighbourhood could 
built their homes at the foot of the Fortress. 

One of the important roles of the Fortress was the storage 
of food of the population in its  surroundings. The 1429 
decision regarding the Sokol Fortress grants the people 
of Konavle the right to store their wheat and wine in the 
Fortress, as per the old custom. After the year 1462, when 
a cistern was built in the place of the food storage area, 
there is no more mention of such a right. 

The size of the crew depended on the circumstances. The 
first crew from Dubrovnik in May of 1420 numbered 
at least seventeen men. Commander of the Fortress was 
the Castellan, selected from the ranks of nobility for a 
period of six months, whose authorities included those 
of a magistrate. Somewhat later, a decree of 1449 defined 
that the Castellan must be under twenty five years of age, 
that during his mandate he must never leave the Fortress, 
that he is the keeper of the keys and must personally lock 
and unlock the main outer gate and check the inner one.  
He must never allow anybody into the Fortress, neither 
strangers nor the folk of Konavle from the immediate sur-
roundings of the Fortress. This rule was made even more 

strict later on when it was decreed that the Castellan 
must not receive any citizen of Dubrovnik without a spe-
cial permit from the central Government. In the second 
half of the sixteenth century the Fortress was run mostly 
by Vice-Castellans and still more frequently by Castellans 
selected from the ranks of commoners.  

The first crew was made  up of nine soldiers (guards) of the 
age between twenty five to sixty, and four crossbowmen. 
It is almost certain that the Castellan brought along two 
servants so that this first crew numbered nineteen men. 
In 1423, when Dubrovnik again came into the possession 
of Sokol, the crew numbered fewer men. Along the Cas-
tellan and his two servants, the chaplain and the ware-
houseman there were three crossbowmen. In the event 
of danger a Vice-Castellan was sent to the Fortress with 
reinforcements. In 1461 the crew of Fortress numbered 
twenty men, towards the end of January the number of 
crossbowmen was reduced from twelve to nine which 
brought the  number of the crew to seventeen.  Due to 
the approach of the Turkish army led by the Sandžak- 
bey Einehan in June 1590 one Đivo Nikolin Palmotić 
was dispatched to Sokol Fortress with twenty five sol-

diers. Together with the crew already in the Fortress this 
brought the number of men to about forty. There were 
two more men who were non-combatants – the chaplain 
and the warehouseman (who had to be a literate man able 
to keep books). In May 1433 it was decided that the ware-
houseman, whose task was to take care of the arms and 
ammunition, is to be selected for a period of one year. The 
Castellan was living in the Fortress. The Fortress chapel 
is also mentioned. In the seventeenth century there is no 
priest living in the Fortress any more. 

Throughout this time the Fortress was well armed, as with 
cold steel so with fire arms. The inventory of 1476 lists 
the fire power of thirteen cannons: three bombards, ten 
brass “tarasa” with 20 mascolos  and ten iron spikes; in 
the warehouse: ten iron rifles and three pushrods. Inven-
tories from 1618 and 1620 list fourteen cannon as do the 
inventories from 1621 and 1628. In the fifteenth century 
an important role in the defence of Sokol Fortress was 
played by the crossbow. At the very first takeover of the 
Fortress in 1420 five crossbowmen were sent to Sokol, 
in 1438 there were nine and in 1486 there were  twenty 
three. There were also lances, halberds and swords. 
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Exhibition area in the Castellan’s House, 2013. Photo: Lj. Gamulin  

Exhibition display in the House of Crossbowmen, 2013. Photo: Lj. Gamulin 

The state sovereignty was declared by the St. Blasius ban-
ner flown over the Fortress which was delivered to the 
Fortress in 1450 and in 1480, and in the sixteenth cen-
tury it was there all the time.  

For a long time the Sokol Fortress was doomed to sink 
into oblivion. That was partially due to the natural cir-
cumstances but mostly it was the general neglect of the 
site which brought about its decline and decay. As the 
time went on its walls were used as the source of build-
ing material for houses in the surrounding hamlets, for 
drywalls, for the construction of the church and cemetery 
at its base.  In 1885 Ivo Marinović, the parish priest of 
Mrcine, had the little old church of the Nativity of the 
Virgin Mary pulled down and a new, bigger one built 
in the vicinity. To build this new church he also pulled 
down some walls of the Fortress to use its dressed, facade 

stones as a building material. The Fortress was also be-
ing devastated by the surrounding villagers who used its 
stone to build tombs and drywalls for their gardens. The 
heir to Marinović, Vice Vodopić , recommended that any 
further devastation of the Fortress be strictly forbidden 
because it was a national monument. 

After 1945 some people have again started to rip the 
stone form the ruins of the Fortress, but the then Com-
mission of Institute for Conservation for Dalmtia had en-
forced the protection of this monument prohibiting any 
further damage to it. But further damage was inflicted by 
the earthquakes in 1962 and 1979 when sizeable sections 
of the Fortress walls collapsed. 

The Society of Friends of Dubrovnik Antiquities had 
decided to change this situation. Towards the end of the 
nineteen fifties the Fortress was cleared of rubble and veg-

etation and some of the more urgent construction works 
were carried out under the guidance of Lukša Beritić, 
the founder and the long time President of the Society. 
Works of particular importance were done in1962. In 
1966 the Society became to owner of the Fortress which 
gave a fresh boost to the renovation efforts, and so at the 
beginning of the nineteen seventies works on the Fortress 
were intensified.   

In the course of that period the entrances to the lower and 
upper levels of the Fortress were reconstructed, a large 
section of the southern wall was backfilled, the caved in 
vault over the cistern beneath the Castellan’s House was 
rebuilt, the bottom cistern was rebuilt and restored to its 
function, the wheat holes were cleared, and the stairs on 
the Fortress were partially renovated.
The remains of the outer walls were conserved and par-
tially reconstructed. The next major intervention took 

place in 1982 when most of the Fortress was conserved 
and the whole structure was statically solidified. Follow-
ing the cleaning and conservation carried out in 2002 
photogrammetric survey of the entire Fortress was done. 
This has made it possible to produce the project for the 
static reconditioning, partial reconstruction and presen-
tation of the Sokol Fortress to the public. From the year 
2007 to 2013 the activities on the Fortress were intense. 
In April of 2013 Sokol was opened to the public. 

The existing archive material, archaeological and conser-
vation research  carried out yielded  important and reli-
able information which contributed to the success of this 
enterprise. The Sokol Fortress presented today is the same 
as it was in the fifteenth century, and wherever it was pos-
sible attention has been drawn to the older construction 
layers, as well as to the alterations and additions up to the 
time it was abandoned in the year 1672.  
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Chronology of works 
on the Sokol Fortress from 1965 to 2016

Scaffolding on the eastern side of the Sokol Fortress. Photo: Lj. Gamulin

1965 

Sokol (falcon) Fortress became the property of the Soci-
ety so that it could be repaired and given some function.

The chronology does not specifically list by years the regular mainte-
nance works carried out on the Fortress.

Clearing rubble from the main entrance to the Fortress, 1958

1967 

Partial repair and restoration of the Fortress.

1971 

The beginning  of years of conservation and repair /re-
construction work  on the Fortress.  The newly uncov-
ered room on the ground floor was restored, the outer 
walls were researched archaeologically, and its statics was 
tested, the wall jackets renovated, or rather repaired by 
patching. 

1979 

Preparatory activities for the final conservation of the 
Sokol Fortress. 

The Fortress suffered considerable damage in the earth-
quake that struck the area.

1980 

Agreement reached on the conservation of the Fortress. 

Sokol Fortress around the year 1962 

Hrvoje Macan
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1981 

The walls toppled by the 1979 earthquake raised and ap-
propriately secured.

Sokol Fortress, 1981

Approach stairs to the Fortress, 1981

1982 

Massive amount of work carried out on the Fortress: wall 
surfaces cleared of vegetation and weeds, all the walls 
backfilled, repaired and conserved.  

2001. 

Inspecting the condition of the Fortress, survey of the 
condition and production of documentation with a pro-
posal for the preventive conservation protection. 

2002. 

Beginning of the repairs and conservation of the Fortress.

Beginning of the photogrammetric surveying of the For-
tress and the remains of the walls. 

The conserved north-eastern wall of Sokol, 1982

Cavalier of the Sokol Fortress, 2001

State of the Fortress prior to repair /renovation 

Situation prior to the repair / renovation

Condition of the Fortress prior to the repair /renovation
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2003 

Completion of the first phase of the repair/renovation 
of the Fortress: pointing, backfilling, rebuilding tumbled 
down sections of the wall in individual places and conser-
vation of the top of the walls. 

Completion of the photogrammetric survey of the For-
tress. 

2007 

Production  of the project for the final renovation of the 
Sokol Fortress as a preparation for organized visits. 

2008 

Archaeological research and the start of repair works on 
the Fortress, approach to it and of the old pathway.  

2009 

Completion of the first phase of renovation of the Fortress: 
reconstruction of demolished or toppled walls and of access 
stairs, and the pathway around the Fortress defined.

Access to the Fortress constructed and the old path at-
tended to.

2010 

Renovation of the Fortress continued: second phase.

Conservation of the southern facade of the Fortress, 2002 

Southern facade of the Fortress, 2002

Archaeological works in the shelter Na Kamenu in the 
Fortress, 2008

A wall of the outer walls at the section of the southern walls 
of Sokol, 2008

Pathway around the Fortress, 2009

Works on the south-eastern part of the Fortress, 2009 

Stairs leading to the Fortress renovated, 2009

Floor of packed red soil and lime next to the entrance to the 
Fortress, 2010

Roof structure on the Castellan’s House, 2011

Renovation of the arch beneath the House of 
Crossbowmen, 2011
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2011 

The interior of the Fortress reconstructed, power and wa-
ter supply installations fitted.

2012 

Renovation of the Fortress continued: third phase.

Beginning of the photogrammetric surveying of the re-
constructed parts of the Fortress.

2013 

The third phase of reconstruction of the Fortress com-
pleted.

Additional photogrammetric survey of the fortress com-
pleted.

Archaeological research around the Fortress initiated. .
Production of the project for the fourth phase of the For-
tress reconstruction.  

The Sokol Fortress opened to visitors in April 2013. 

2014.

The project for the fourth phase of reconstruction f the 
Fortress completed and the work started.   

Geodetic survey of Sokol completed.

Continuation of archaeological research around the For-
tress. 

2015.

Continuation of reconstruction of the Fortress: fourth 
phase.

Continuation of archaeological research around the For-
tress. 

The finds, particularly of money, testify to the continuity 
of life in and around Sokol from the Illyrian times up to 
the moment the Fortress was acquired by the Republic 
(i.e. for at least three thousand years). 

Roundabout corridor with the restored cannon of the pedriera 
type

The access pathway renovated

At the entrance to the exhibition area in the House 
of Mercenaries, 2013

Cultural-cum-historical exhibition in the Castellan’s House, 2013

The formal opening of the Sokol Fortress to the public

Trombunjeri, or rather the “Bombarders” of Dubrovnik at the 
opening ceremony

Works on the repair / renovation of the foundation rock of 
the Fortress, 2014

2016.

Continuation of reconstruction works on the Fortress: 
fourth phase.

Continuation of archaeological research. 

Works on the reconstruction of the House of Arms 
at Sokol, 2015 
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War (1991 - 1995) 
and the monuments

Dubrovnik, 6th January 1991. Photo: AFP
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Monuments of Dubrovnik following the 
armed aggression by the Yugoslav Army in 1991 

Taken from: 
Report on the damage incurred through war operations in the months of October, November and December 1991 

in the area of the old nucleus of the City of Dubrovnik

Damage sustained by buildings and other structures through war operations directed at the historic nucleus of Dubrovnik in 1991.
The above illustration is based on the map produced by the Institute for the protection of monuments of culture and nature in Dubrovnik, 
adapted by S. Škrinjarić. 

Building burned 
to the ground

Building sustained  
structural damage to 
walls and roof

Building sustained  
structural damage to 
walls or roof

Building sus-
tained non-struc-
tural damage

Direct 
hits 

The Yugoslav army began its war operations on 
1 October 1991. The very heart of the City, 
its historic nucleus, the intra muros area, or 
rather the City within its medieval walls en-

tered into the UNESCO list of the world cultural her-
itage, was mercilessly shelled on three occasions: 23-24 
October, 8-13  November and 6 December 1991. 

About one thousand shells of various calibre and destruc-
tive power rained on the City within its walls, ranging 
from bullets fired from hand guns, anti aircraft weapons, 
rifle-grenades and mortar shells to guided missiles. The 
immediate surroundings of the most precious historic 
nucleus (the areas of Mount Srđ, Gruž and Lapad, of Pile, 
Ploče and the island of Lokrum) were being successively 
and systematically devastated on several occasions by ar-
tillery fire and by tanks, but also by aerial bombardment 
with bombs of the highest destructive power, which had 
an indirect effect on the condition of the architectural 
fund of the innermost historic centre. 

In the first attack on the nucleus of Dubrovnik, launched 
by the JNA (Yugoslav Peoples Army) on 23 and 24 Oc-
tober within its overall war operations in the Republic of 
Croatia, on 23 and 24 October 1991, mortar shells struck 
the Rupe Granary, and a residential block in Boškovićeva  
St. No.1. Several  projectiles fell into the sea right next 
to St. John Fortress in the Old city port, with shell frag-
ments damaging the roofs of the synagogue, the Sponza 

Palace, the Dominican monastery, the dome of the Bell-
Tower within the Franciscan monastery, and the neigh-
bouring residential buildings. In the course of his attack, 
launched from both land and sea, destruction rained on 
the residential, public and sacral buildings and facilities 
in the area of Ploče and St. Jacob, and on the island of 
Lokrum.

In the second attack, which lasted from 8 – 13 Novem-
ber, about one hundred projectiles of different calibre fell 
on the City. The list of damage incurred, compiled by the 
Institute for the protection of cultural Monuments and 
of nature in Dubrovnik, included fifty four units with 
eighty five direct hits. During those five days of shelling 
of a varied frequency, direct hits inflicted the following  
damage:  Kaše breakwater, the Old city port, the Great 
pier, Fish market, Small Arsenal, Dominican monastery, 
Sponza Palace (Historical archives), City Bell-Tower, 
Jesuit church and collegium, Miše Simoni elementary 
school, synagogue, the main street – Placa, Sigurata con-
vent, Franciscan monastery, the City Gate of Pile, Ulica 
od Kaštela St., City Fortification Mrtvo zvono, the Old 
Folks Home, southern stretch of the City Walls, Bokar 
Fortress, western part of the  City Walls, Minčeta For-
tress, northern stretch of the City Walls, the outer wall 
of Revelin Fortress, Drezvenik Tower and twenty six resi-
dential buildings.
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Stradun, 6 December 1991, Photo: P. Urban City port on fire, 6 December 1991, Photo: B.Gjukić

In the area of Pile there were forty eight registered dam-
aged units of monument significance, in the area of Ploče 
there were nine, at Boninovo damage was inflicted on 
both the Catholic and Jewish cemeteries, as well as on 
the Skočibuha Summer House (Scientific library). In the 
City area of Gruž and Lapad nineteen damaged units of a 
monument of culture status were registered, most of them 
exemplary country homes from the sixteenth and seven-
teenth century. The most devastating and most intense 
bombardment of the historic nucleus of Dubrovnik was 
launched by the enemy army on 6 December 1991, the 
festivity of St. Nicholas. From six o’clock in the morning 
until four o’clock in the afternoon about one thousand 
shells of different calibres and destructive power fell on 
the City. Strong wind and the enemy’s use of incendiary 
bombs reveal their intention – to torch the City. 

During this attack damage was incurred by: Dominican 
monastery, Jesuit collegium with the Church, convent of 
St. Clare, Sigurata convent, the Cathedral, the Church of 
St. Blasius, the Church of the Holy Saviour, the Church of 
St. Joseph, the synagogue, Orthodox church, the Church 
of the Annunciation, the Large Onofrio Fountain, the 
Sponza Palace, the Rector’s Palace, Miše Simoni Elemen-
tary school, Luka Sorkočević Music school, Large Arse-
nal, Small Arsenal, City port, City Walls, Pile Bridge, the 
main street – Placa, several squares and side streets and 
few hundred residential buildings. Seven exemplary resi-
dences, most of them Baroque palaces, and two residen-
tial buildings, have burned to the ground. Major damage 
was found on the roofs of residential buildings, facades, 
details of architectural and stone plastic, in public areas 
and on the City Walls.

In order to inform the public at large as accurately and as 
quickly as possible of what has happened, and to obtain 
the data on the damage incurred, the Institute for the 
protection of monuments of culture and of nature in Du-
brovnik had, immediately following the bombardment, 
commenced work on the recording the overall damage. 
The results of collected data were presented in the “Pre-
liminary report on the war-inflicted devastation on the 
old nucleus of the City during the months of October, 
November and December 1991”, which was presented to 
the public on 6 January 1992, and in the “Preliminary 
report on the war-inflicted devastation on the inner City 
area during the  months of  October, November and De-
cember 1991, which was presented to the public  on 28 
February 1992. 

By categorizing and summing up the data contained in 
the Preliminary reports according to the typology of 
damage and the categories of damage in the area of the 
old nucleus of Dubrovnik and its immediate surround-
ings i.e. in the areas of Pile, Ploče and Behind the City, 
we arrive at the overall picture of damage inflicted on the 
monuments of culture by the war activities. 

THE  OLD  CITY  NUCLEUS  

Of the total of eight hundred and twenty four units 
within the Walls of the Old City, four hundred and sixty 
one, i.e. 55.9%, have been damaged by war operations. 
Translated into usable area this means that of the total 
area of 230.232 m2  damage has been inflicted on 144.654 
m2, i.e. 62.95%. Three hundred and thirty six units have 
sustained a direct hit into the roof and further two hun-
dred and fifty four roofs of the Old City were damaged 
by shrapnel. The facades of houses and other buildings 
received two hundred and seventy four direct hits, nine 
units have burned to the ground, while four more burned 
partially – mostly their roof areas.

Nine units were recorded as the first category of damage - 
a completely destroyed building, which amounts to 4500 
m2 of the gross usable area. The second category – units 
which have suffered major  structural damage – covers 
ninety two units or 29.000 m2 of usable area. Falling into 
the third category  - units with some structural damage 
– were two hundred and eighteen units or 68.500 m2 of 
the gross usable area. The fourth category – units which 
have not suffered any structural damage – included one 
hundred and forty four units or about 43.500 m2 of us-
able area.

IMMEDIATE  SURROUNDINGS 
OF THE  OLD CITY NUCLEUS 

In the immediate surroundings of the Old City – the ar-
eas of Pile, Iza Grada, at Ploče or in Boninovo all the way 
to the Excelsior Hotel – out of the total of three hundred 
and seventeen units which the spatial planning docu-
ments identified as monuments of culture, two hundred 
and fifty one, i.e. 79 % were damaged. Of those, three 
units fall within category one (completely destroyed 
units), category two (units with major structural dam-
age) covers twenty one units, category three  (units with 
some structural damage) includes ninety one units, and 
the fourth category (units with no structural damage) ac-
counts for one hundred and thirty six units. 
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War wreaked devastation of the City
and repair of its monuments

Ivo Romić

Church of St. Blasius and Orlando Column (protected by wooden planks), 1991

In the year 1991 the City was subjected to bombard-
ment three times. From 9 to 12 November 1991 
fourteen shells struck the City Walls and on 6 De-
cember of that same year that number grew to sev-

enty six.

In the course of 1992 the City was targeted several times. 
From 28 May to 15 July 1992 twenty eight projectiles of 
different calibres hit the City Walls. The result of it was 
significant damage in thirty eight places:  relatively mi-
nor damage (battered stone surface) in seventeen places 
and rather serious damage in twenty one places. 

Here the attention has to be drawn to the fact that the 
Society is in most part a self-financing organization, its 
income drawn from the sale of tickets for the City Walls. 
In 1991 that income was minimal because the threat of 
war had reduced the number of tickets sold to 50.000 – 
which is 90% less than in the preceding years. The Walls 
have been definitely closed to the visitors on 1 October 
1991 – not as the last line of defence – which luckily did 
not happen. 

The situation grew worse in the 1992: the Walls were not 
open, not a single ticket was sold, and the Society was left 
without the steady income. Its financial survival rested solely 
upon donations by citizens and institutions from Croatia 
and from abroad, which were given for specific purposes – 
for repairs and for the regular functioning of the Society.

 For it has to be pointed out that despite the war situation 
the Society had not stopped its activities. Its employees:   
Patricija Veramenta – Curator-conservator, Ivo Romić 
– Technical secretary, and Roko Lobrović came to work 
regularly, the exception being the days when they were 
engaged in the defence of the City. All incurred damage 
was recorded, permanent contact was maintained with 
the Institute for the protection of monuments of culture, 
and in cooperation with the Crisis centre some of the 
damage was either repaired or the monument in question 
was protected. The Little Council of the Society met as 
the need arose, though with a restricted number of its 
members, making very important decisions regarding the 
salvation of movable and immovable cultural heritage. 
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Stradun, December 1991

Bošković St. December 1991 The Church of Sigurata, December 1991

Angel on the gable of the Church of St. Joseph, 
December 1991 

City Bell-Tower, December 1991

Dome of the City Bell-Tower, December 1991

DAMAGE  CAUSED IN  1991 - 1992 
AND THE REPAIR  IN 1993 - 1997

1991 - 1992

The first repairs were carried out immediately at the start 
of 1992. 

1) BELL-TOWER: the roof of the housing of the City 
clock and the window were damaged by the shells that 
struck the Sponza Palace in November and December 
1991. A considerable number of tiles were broken on 
the roof, and two panes of the Bell-Tower window were 
smashed. This repair was financed with funds collected 
through the sale of paintings by the painters Đuro Pu-
litika, Ivo Vojvodić and Nada Ivanović at the exhibition  
“The artists of Dubrovnik in a war situation” organized 
by Andrija Seifried and presented in the City and  in Za-
greb (payment made in March 1992). 

2) DOME OF THE LARGE ONOFRIO FOUN-
TAIN  had sustained a direct hit by an artillery shell on 
the 6 December 1991. As early as the beginning of March 
1992 repair works began because there was danger of 
a section of the dome collapsing since the shell which 
punctured the hole also destroyed part of its supporting 
structure. The emergency repair foresaw only the closure 
of the hole with original materials – tufa and old tavel-
las. The UNESCO experts who were in the City at that 
time also agreed that this repair was absolutely essential. 
At the request of the Municipal Crisis centre the inter-
vention was not fully completed but was realized only to 
the point which ensured the static safety of the dome. The 
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Large Onofrio Fountain, 1991

Dome of the Large Onofrio Fountain 

Fish market gate, December 1991 

Southern wall and the battlements, and the roof of 
St. Dominic Tower, December 1991

Large Arsenal (The City Coffee House), direct hit to the roof of 
the Sloboda cinema next to the port. In the background the 
Dominican monastery, to the left is the City Bell-Tower and 
Minčeta, December 1991

Repair works on the corner of the corridor towards the Pile 
Kantonata, May 1992

The parapet of the Walls above the church of the 
Holy Saviour, June 1992

Crisis centre did not allow the restoration of the dome to 
its original state so that the damage of the fountain would 
bear witness to the barbarism of the enemy. This inter-
vention was financed by the donation of Miljenko Zlošilo 
(payment made on 21 March 1992), donation by the 
Symphony orchestra of Dubrovnik (payment made on 
21 March 1992) which gave up all the proceeds from the 
concert given in Korčula, while the rest of the expenses 
were met by the Society. 

3) FISH MARKET GATE: the stone element of the 
Gothic arch was so badly damaged by shrapnel that it had 
to be replace by a new one. 

4) ST. DOMINIC TOWER: the battlements and the 
parapet wall were damaged by a direct hit to the top of 
the Tower. Repairs carried out restored the original ap-
pearance of the parapet wall and the section of the top of 
the western battlements. 

5) LARGE ARSENAL: the Wall battlements and the 
parapet wall above the Large Arsenal were damaged by 
shell shrapnel. Their original conditions, as it was prior to 
the damage, was restored.

6) PALACE BASTION:  direct hit damaged the top of 
the pylon upon which is the northern door to the Bas-
tion. The pylon was restored to its original condition.

7) ST. JOHN FORTRESS: significant damage was 
caused by a direct hit to the cannon embrasure of the battle-
ments on the eastern side of the Fortress. The major part 
of the embrasure was restored to its original appearance. 

8) CORNER TOWER OF PILE (KANTONATA): par-
apet wall (three metres of it) between the Corner Tower 
and the former Pile tower was damaged by a direct hit, at 
the very corner towards the Corner Tower. Repair works 
restored it to its original condition.

9) TOWER OF PILE:  direct hit damaged the western 
section of the top of the battlements. Damage was re-
paired and the section restored to its original condition. 

10) CITY  WALL above the Church of the Holy Saviour: 
parapet wall in the length of three metres was brought 
down by a direct hit, and four metres of the Walls’ cor-
ridor walkway were damaged. The walkway and parapet 
wall were repaired and returned to their original condi-
tion. 
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Parapet walls of St. Francis Tower, June 1992

Parapet wall between the Upper Corner Tower and St. Francis 
Tower, June 1992

Renovation of the parapet wall between the towers of St. Bar-
bara and St. Katherine, June 1992.

Terrace of St. Katherine Tower, November 1991

Direct hit to the section of the Old City Wall next to St. Jacob 
Tower, 1991

Hit to the top of the City Wall east of St. Jacob Tower, 
December 1991

Parapet wall above the Franciscan monastery, December 1991

11) ST. FRANCIS TOWER:  minor damage caused by a 
direct hit to the battlements on the western side. Repairs 
returned the battlement to its original condition.

12) Parapet wall between the UPPER CORNER TOW-
ER and ST. FRANCIS TOWER (one and a half metre) 
was  brought down; repaired and returned to its original 
condition.

13) Parapet wall between ST. BARBARA TOWER and 
ST. LUCIA TOWER brought down in the length of two 
and a half metres and made unstable in the length of four 
metres by a direct hit. It was repaired and returned to its 
original condition. 

14) ST. LUCIA TOWER: direct hit damaged the top of 
the battlements. Repairs restored its  original condition. 

15) ST. KATHERINE TOWER: direct hit caused dam-
age to the paving of the roof terrace. New paving slabs 
were laid in the area of 4.5 m2. 

16) Remains of the OLD WALLS next to the Church of 
St. Jacob Pipunar: the top was damaged in two places by 
shrapnel. Repairs returned their original condition.

17) ST. LUKE TOWER AND ST. DOMINIC TOW-
ER: direct hit caused cracking of the Walls battlements 
in the length of six metres, and 7.2 metres of the parapet 
wall were destroyed. The battlements was taken down 
and rebuilt with the existing stones, and the parapet wall 
rebuilt with bricks and plastered.  Thus the original con-
dition was restored. 

All the above listed repairs of damage to the Walls caused 
by bombardment in 1991 were realized thanks to the 
donations by Slavija Lloyd Zagreb (payment on 7 April 

1992) and by UNESCO Paris (payment on 23 April 
1992). The works carried out were inspected by the UN-
ESCO expert who praised the method and the quality 
of repair works. Everything that needed to be repaired 
was repaired. The majority of damage to the stone sur-
face caused by shrapnel is going to be left as it is, in other  
words damaged stones are not going to be replaced by 
new dressed stone. 

1992

Just as it was being deliberated whether to open the Walls 
to the visitors a new bombardment in the summer 1992 
caused fresh damage. Once the situation calmed down re-
pairs started.

18) Building of the CONFRATERNITY OF ROZARIO: 
the roof above the section where the Society office was  lo-
cated incurred significant damage through a direct hit.

19) Parapet wall along the UPPER CORNER TOWER: 
direct hit brought down six metres of the wall and damaged 
three m2 of the corridor. Repair works restored the original 
condition to both.

20) The battlements of the Wall curtain between the UP-
PER CORNER TOWER and ST. FRANCIS TOWER: 
the surface of the wall was covered by the old traditional tiles 
and it suffered significant damage. Repair works covered ten 
metres of the top of the battlements, where tiles were not re-
placed, instead lime-cement mortar was applied as the final 
layer. 

21) Parapet wall along the ST. FRANCIS TOWER: dam-
aged and brought down in the length of three metres by a 
direct hit; also damaged were the section of the corridor next 
to it, the walkway and three steps. Damage was repaired and 
the original condition restored.     
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Parapet wall of the staircase along the Bokar Fortress and the 
Kalarinja Tower, June 1992 

Repair of the stone slabs along the wooden Bridge of Ploče, 
February 1993 

Inner Gate of Pile prior to repair, February 1993

Puncjela Tower, parapet wall struck; in the upper part of the 
picture is the roof of the St. Clare convent with a gaping hole, 
June 1992

Hit against the Tower of Ploče roof, December 1991 

22) Staircase along the KALARINJA TOWER: direct 
hit caused considerable damage to the staircase leading 
along the Tower to Bokar, and to the staircase of the Wall 
corridor. Both were repaired and their parapet walls re-
stored to their original condition.

23) ST. MARGARET BASTION: direct hit had opened 
a crater in the roof terrace. The damage was backfilled, 
covered with bricks – as was the rest of the terrace. 

The above listed damage to the Walls, caused by the bom-
bardment of the City in the period from May to August 
1992, was repaired owing to the donation by Zora and 
Mirko Ucović from Peru (payment of 30 September 
1992) and donation by Croatia Rijeka (payment of 8 Au-
gust 1992). With the said repairs a safe passage along the 
Walls was ensured. 

1993

Working under war  conditions, in the atmosphere of un-
certainty, fear and total financial insecurity , the Society 
harnessed all its strength into the repair and protection of 
the precious monuments of Dubrovnik, and its contribu-
tion was vital. In the year 1993 new donations came and 
with them new repair works.  

24) Railing of the  PLOČE OUTER BRIDGE: the first 
intervention aimed at the renovation of the monuments 
carried out by the Society was the repair of the northern 
pillar of the stone fence of the Outer Bridge of Ploče dam-
aged by a military truck when entering the City.  The pil-
lar was bricked and restored to its original condition. The 
intervention was financed with the donation by Croatia-
Sotika and the proceeds from the sales at the exhibition 
“Artists for Dubrovnik”.  

25) PLOČE OUTER BRIDGE: stone slabs along the 
edge of the wooden bridge were damaged (cracked and 
dislodged) due to the frequent passage of heavy trucks. 
Dislodge ones were fixed and the cracked ones replaced 
with new ones. The repair work was financed from the  
donations by the Society of the Citizens of Dubrovnik 
from Split and by Croatia osiguranje (payment of 21 
March 1994). 

26) PILE INNER GATE: damage became apparent only 
after a year’s time – on the inner side of the western wall 
of the Gate, immediately above the arch, the load bearing 
stone elements cracked, the rows of dressed stones settled 
and there was danger of a cave in. As the first aim measure 
this part of the wall-cum-gate was supported by a wooden  
structure, the wooden spikes were inserted into the cracks 
between the rows, and in February of 1993 proper repair 
works began. By restoring the settled stones to their origi-
nal position and fixing them , the wall was restored to its 
original position; the cracked load bearing elements were 
replaced by new ones, and the loop to which the gate 

used to be tied was repaired and replaced. The work was 
financed  by the donation from Mr Miho Miloslavić from 
Peru (payment of 8 March 1993) and the proceeds from 
the sales at the exhibition “Artists for Dubrovnik”.   

27) PLOČE TOWER: it was struck in two places by a 
smaller calibre artillery shell towards the end of 1991. The 
hit damaged the parapet wall, northern facade, the inner 
side of the battlements , the roof terrace and the peaks 
of the Tower. In the course of the repair works twenty 
one m2 of the new parapet wall were built and plastered, 
4.2 m2 of the area was sealed with stone, 1.7 m2 of the 
terrace paving was renewed, 38.8 m2 of the wall surface 
was pointed, and 11.7 m2 of  the peaks of the Tower were 
again conserved by mortar. This work was financed with 
the proceeds from the sales at the exhibition “Artists for 
Dubrovnik”.  

28) PUNCJELA TOWER: top of the battlements dam-
aged by a shell towards the end of May 1992. Repaired by 
the reconstruction of the stone peak of the battlements 
in the area of 2.7 m2, the area of 5.4 m2 was pointed, and 
the top of the battlements conserved in the area of 7.1 m2. 
The work was financed with the proceeds from the sales 
at the exhibition “Artists for Dubrovnik” ( J. Ivanović, I. 
Jašić, I. Jovanović. M. Jug-Pecarić, D. Lošić, J. Magaš, R. 
Milutin-Fabris, P. Šantić, J.P. Trostman, A.N.Velikonja-
Vojvodić, D. Babić,  D.Butala, N. Kavurić-Kurtović, E. 
Murtić, D. Popović, I. Propadalo, M. Trebotić, D. Šibl, 
I. Lacković-Croata, D. Licijanović and V. Šerba, payment 
of 18 November 1992). 
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Repair /renovation of the Bell-Tower, March 1993 

Dismantling of the scaffolding from the renovated Bell-Tower, 
30 March 1993

Pile Bridge, June 1992

Pile Bridge, June 1992

29) CITY  BELL-TOWER: a large-scale and  sensitive 
job of the repair and renovation of the dome damaged 
by a shell in June 1992, while on 6 December 1991 it was 
struck beneath the cornice on the eastern facade. In order 
to carry out the repair works it was necessary to erect hun-
dred and thirteen m2 of scaffolding and a semi-suspended 
platform of 151 m2. As the shell penetrated the dome a 
section of it amounting to eight m2 had to be bricked, 
and plastered on the inside and the outside (19.5 m2 of 
it). New wooden construction of a section of the dome 
was fitted. At the top new, four mm thick lead sheet (7.6 
m2 of it) was fitted. Numerous holes in the metal sheeting 
of the dome, caused by shrapnel, were  sealed, the metal 
staircase leading to the top of the dome was repaired, as 
was the lightning rod, the support of the ball and the ball 
itself with the banner at the top. On the eastern facade 
two damaged stones were replaced with new ones, and 
the stone cornice above them, which had been dislodged, 
was returned to its original position. Also repaired were 
one small stone post, the western side of the drum of the 
dome which a shell strike had shifted significantly from 
its original position. With this extensive undertaking 
the roof of the Bell-Tower was repaired, the bell cast by 
Rabljanin was washed, as were the Zelenci (the clock fig-
ures), and a plaque was mounted in the dome providing 
data on both the damage and this particular repair of the 
Bell-Tower. 

This job was financed with the donations from the fami-
lies Ucović and Gorup from Peru, daughter of Vilim 
Doršner who  had renovated the Bell-Tower back in 1930 
(payments of 12 January 1993, 25 Januray 1993, 16 April 
1993 and 19 April 1993). The Institute for the protection 
of monuments of culture and of nature had produced the 
necessary documentation for this renovation project, and 
the Institute for the renovation of Dubrovnik carried out 
the construction supervision. 

30) PILE BASTION:  repair of the damage to the wall 
curtain at the level of the City mote, caused by a shell 
towards the end of May 1992. An area of three m2 was 
sealed with stone and pointed with lime-cement mortar. 
The work was financed by the donation from the Associa-
tion of German painters from Hamburg (payment of 7 
May 1993).

31) LARGE  ONOFRIO FOUNTAIN:  repair / renova-
tion of the dome was continued, the worn out mortar was 
cleaned from all its joints (41.5 m2), damaged and worn 
out tavellas were replaced (6.2 m2), as were the stone slabs 

of the ring of the dome. An area of 10 m2 was covered 
with new tavellas, forty five m2 of the dome were pointed 
and seven new stone slabs laid at its base. 

The conservation of the dome was financed by the dona-
tions from Mr Željko Tomić from Munich (payment of 6 
January 1993), Marinko and Vlatka Crnadak (payment 
of 16 June 1993), Institute for the renovation of Du-
brovnik (payment of 24 June 1993), while Don Slavko 
Grubišić had donated the old tavellas from his kitchen 
for this project.

32) DREZVENIK TOWER:  repair of the damage to 
the northern wall curtain caused by a shell on 6 July 1992. 
The wall was sealed with stone in the area of 1.8 m2 and 
pointed. This work was financed by donation from Mr 
Baldo Podić (payment of 5 October 1992).  

33) MINČETA FORTRESS:  repair of the top of the 
battlements where mortar had been damaged in several 
places by shrapnel of the shell that fell close to the Chapel. 
Repairs financed by the donation from  Mr Baldo Podić 
(payment of 5 October, 1992).

34) BOKAR FORTRESS:  top of the battlements on the 
northern side of the Fortress had sustained a direct hit 
on 19 June 1992. Suspended, four m long scaffolding was 
mounted, 3.2 m2 area  was sealed with stone and 6.1 m2 
of joints was injected. Work financed by the donations 
from INA from Zagreb (payment of 28 October 1993) 
and Croatia from Dubrovnik (payment of 11 November 
1993).

35) ST. FRANCIS TOWER:  semi-circular fortification 
of the outer walls at the foot of the St. Francis Tower and 
the Tower itself were hit by a shell on 29 June 1992. The 
parapet wall of the approach staircase and the top of the 
southern corner of the Tower were damaged.  Parapet wall 
was partially rebuilt (1.8 m2 of it), and its top was con-
served. Work was fianced by donations from the Office 
for renovation of Dubrovnik (payment of 16 Novemebr 
1992) and Nautilus from Dubrovnik (payment of 16 
September 1992). 

All the works were performed by the construction com-
pany Građevinar from Dubrovnik. 

1994

Repairs carried out in 1994.

36) PILE BRIDGE: stone fence badly damaged by a di-
rect hit on 29 June 1992. Twenty one metres of the stone 
fence replaced, as were seventeen metres of the surfacing 
and the fronts of the stone benches, damaged dressed 
stones on the semi-circular post of the bridge parapet 
were also replaced. Repair works financed by the dona-
tion from the Mirko Ucović family  (payments 15 Sep-
tember, 22 October and 15 December 1993). Works car-
ried out by the Rasotica company from Selce.
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Terrace of St. Peter Bastion, November 1991

Large Onofrio Fountain after renovation

37) ST. PETER BASTION:  repair of the hole on the 
terrace caused by a direct hit which also caused the cave in 
of 5 m2 of the vault. Also repaired were the guard post and 
the damaged stairs. Work was financed by the donation 
from Bramer Shipbrokers (payment of 18 May 1994). 
The tenant of the house on St. Peter Bastion, Mrs Jovanka 
Popović, has been killed in this shelling. 

38) THE WALLS OF STON: damaged in thirteen 
places and in MALI STON in eighteen places. The repair 
of the majority of damage caused by projectiles launched 
from war planes was financed by the Ministry of Culture. 

1997

Repair/renovation was continued in 1997 with the So-
ciety funds because by that time the sale of tickets had 
again secured a steady income, and the Society no longer 
depended on donations. 

39) LARGE ONOFRIO FOUNTAIN: as has already 
been said, the dome was damaged by a direct  hit  in 1991. 
At the same time one of the capitals with a section of the 
pillar of the fountain was totally destroyed, while two 
others were damaged.  The renovation of the dome was 
carried out in 1993. 

Shelling of the main street, the Placa, had caused addi-
tional, and major damage to the entire body of the Foun-
tain, particularly to its northern side and to its approach 
steps. Shrapnel had caused countless scars to the basin 
of the Fountain. Restoration works in stone, following a 
detailed architectural survey of the existing status of the 
entire Fountain, were carried in full observance of all the 
principles  of the conservation profession. 

The destroyed capital was replaced with a newly carved 
one, the section of the damaged  pillar was modelled on 
the one left to it using the facsimile method because there 
was sufficient data about the original pillar. The stone 
identical to the original was brought from the island of 
Vrnik near Korčula. The capital was carved by the sculp-
tor Ivo Jašić using the traditional tools of Dubrovnik 
sculptors and stone masons. The part of the damaged 
capital, or rather its right corner  which was completely 
destroyed, was restored  using the method of supplemen-
tal modelling whereby the missing section is gradually 
built by application of stone dust and stone glue (and 
modelled in situ into the shape of the acanthus leaves ac-
cording to the identical left corner of the capital). At the 
end of the process this section of the capital was patinated 
in order to harmonize it with the ornament of the capital. 

Two very badly damaged steps in the upper row and six 
in the bottom row had to be replaced with new ones, all 
made of the fiorito stone obtained from the island of 
Vrnik. The damaged stone cornice at the bottom section 
of the Fountain and two steps have fallen apart in the 
course of the restoration. Consequently, a new cornice 
over two metres long was carved out of the stone pieces 
taken from the damaged and replaced steps and fitted to 
the Fountain. The surface area of both the steps and the 

cornice were treated by the traditional hand tool – a ma-
son’s hammer, locally known as martelin, as was the entire 
Fountain. 

Several badly damaged steps were repaired by replacing 
the damaged parts with new pieces of stone of the same 
origin, with their surface dresses by hand using the tradi-
tional tools. 

The repair of the fountain was financed by the donation 
of the Bubalo-Dubinsky family (payment of 18 August 
1993).
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“Stojna and the Satyr” Fountain at Brsalje. The shell fired from 
the JA positions not far from Popovići in Konavle landed right 
next to the Fountain, July 1992.

The Amerling Fountain at the Gundulić poljana, July 1992

Replica of the stone vase in the Crijević-Pucić summer 
house, 2003

40) “STOJNA AND THE SATYR” FOUNTAIN at 
Brsalje had been quite seriously damaged by indirect 
shelling in its immediate vicinity which occurred at the 
beginning of July 1992. The western and eastern side of 
the Fountain were damaged along its entire body, the 
only undamaged segment being the figurate at the top. Its 
restoration was a very demanding and complicated task 
because of the damage to the intricate sculptural details 
adorning the Fountain, but also because of the three types 
of stone used, which had to be very meticulously harmo-
nized with the original and turned into a constituent part 
of the  Fountain. 

41) ST. DOMINC TOWER: sustained a direct hit on 
6 December 1991. The parapet wall of the outer wall re-
paired, four m2  of the new wall bricked on both sides.

1999

42) FISH MARKET:  the statue of St. Blasius damaged 
by a shrapnel  on 6 December 1991, Restored by sculptor 
Ivo Jašić.

2003

43) PUCIĆ-NERON SUMMER HOUSE:  a  garden 
vase totally smashed by a direct hit on 6 December 1991. 
Its replica carved by sculptor Ivo Jašić.  

Some cases of damage were not repaired so as to preserve 
the trace of the events, while others are going to be re-
paired within other repair / renovation projects.  

DONATORS SUPPORTING 
THE WORK OF THE SOCIETY 
FROM 28 JANUARY 1992 TO 20 MAY 1994

City of Dubrovnik:  fifteen months of salaries for the em-
ployees; 
Atlantska plovidba, Dubrovnik, payments of 28 January 
1992 and 29 April 1994;
Society of citizens of Dubrovnik from Split, payments of 
28 May and 21 September 1992 and 10 February 1994; 
Mrs Dr. Inge Kahlert from Bonn, payment of 23 Septem-
ber 1992;
Mrs Maja Milovčić, payment of 24 March 1992 and fax 
machine;
GOESS TV Austria, payment of 29 March 1993;
Mr Mirko Ucović, from Lima, Peru, payment of 22 April 
1993;
Libertas Foundation, San Pedro, USA, payment of 25 
May 1993;
“Građevinar”  Dubrovnik, payment of 5 July 1993 and 
23 March 1994;

Mr Dr. Antonio Korić from Dubrovnik, payment of 19 
May 1993;
Mr Dr. Žarko Veramenta from Dubrovnik, payment of 
19 May 1993;
“Croatia – Sotik” from Dubrovnik, payment of 26 Janu-
ary and 4 March 1994;
“Hrvatske ceste” from Dubrovnik, payment of 21 June 
1993 and 28 January 1994;
“GP Dubrovnik” from Dubrovnik, payment of 21 July 
1993; 
Croatian Insitute of Civil Engineering from Zagreb, pay-
ment of 11 August 1993;
“Abraz Disk” from Dubrovnik, payment of 16 August 
1993;
Mrs Marija Benić from Dubrovnik, payment of 26 Oc-
tober 1993;
INA Dubrovnik, payment  of 11 November and 3 De-
cember 1993;
Fashion House “Escada” from Zagreb; 
“Auto Dubrovnik from Dubrovnik, payment of 27 Janu-
ary 1994;
“P.G.M.  Raguza”  from Dubrovnik, payment of  28 Janu-
ary 1994;
Maestral Hotel from Dubrovnik, payment of 28 January 
1994;
Mrs Dragica Požega from Zagreb, payments of3 January, 
7 February, 7 March, 6 April and 3 may 1994; 
HTP Dubrovačko primorje from Dubrovnik, payment 
of 23 March 1994;
Mr. Bariša Krekić from the USA, payment of 20 May 
1994;
“Sanitat from Dubrovnik”, pesticides for the maintenance 
of the Walls, donation on 9 March 1994;
 Split University, four Croatian flags, donation of April 
1992;
St. Blasius Fund, eight Croatian flags, donation in March 
1992;
Institute for the renovation of Dubrovnik, repair of the 
iron railing on the Location Na Andriji. 

The Society has expressed its gratitude to all the donators 
and benefactors, some were presented with special letters 
of thanks on the 58th anniversary of the Society (1952 - 
2002).  
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Recent projects

In the autumn of 2016 a replica sculpture of the dog was returned to is rightfull place on the 
Large Onofrio Fountain, which brought the renovation of the Fountain to its completion. 

Kučak managed to survive until mid nineteenth century. The original is kept in the City Museum. 
Photo: Lj. Gamulin     
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Historic metallurgic casting workshop
at the foot of Minčeta Fortress

Maja Nodari

Museological presentation of the casting workshop remnants, 2011. Photo: Lj. Gamulin 

A walkabout and exploration of the Upper Cor-
ner Tower in March of 2003 have encouraged 
the Society of Friends of Dubrovnik Antiq-
uities to launch a more in-depth research of 

that tower which, up to that point, was filled with all 
kinds of discarded things, and was used as a meeting 
point by the vagrants and the homeless. In other words, 
it was utterly neglected, without any suitable, least of all 
public use. The Society’s decision practically coincided 
with that of the City of Dubrovnik reached two years 
later to clean up and renovate the sports ground at the 
foot of Minčeta which was just as neglected, and to in-
corporate the planned sanitary facility against the Upper 
Corner Tower. 

It is known that the Upper Corner Tower and the origi-
nal Minčeta were part of a pincer - a thirteenth century 
fortification element which comprised a rectangle area 
insinuated deep into the tissue of the City with a tower 
on each flank. The pincers came into being at the time 
when the city, as it was then, was being engirdled by 
walls, and were located at the point where the walls cre-
ated an angle. The idea was that it would be a trap into 
which the enemy would fall in case it was attacking the 
City from the corners of the fortification frame. In such 

a case defenders could attack from the towers at the end 
of the pincer arms, either capturing or driving the enemy 
forces away. The pincer concept lost its significance in the 
fifteenth century when Minčeta  and the Upper Corner 
Tower were directly linked to the City Walls. With time, 
however, they were to acquire a new function – it was 
where gunpowder was prepared, bronze cast and weap-
ons produced. Due to its production-cum-military func-
tion, but also for practical reasons which today we would 
define as ecological – smoke, stink and fire hazard – the 
area had to be isolated and supervised. This location was 
almost ideally suited to the purpose being, as it was, en-
closed by walls and divorced from the residential neigh-
bourhood. This early-industrial, or to be more specific, 
proto-industrial zone, was in function until well into 
the seventeenth century, or rather until the catastrophic 
earthquake of 1667, when it was abandoned  and gradu-
ally vanished from the consciousness, the memory and 
the City as such. Only much later, in the second half of 
the twentieth century, the area was rediscovered by the 
Summer festival of Dubrovnik which, from time to time, 
staged a production on the site. The powers that be also 
decided to organize a sport ground on the site. What the 
underground was hiding was not known. 
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Remains of the casting workshop at the end of the archaeological research.

Stone vessels of the former, casting workshop. Photo: Lj. Gamulin

Museological presentation of the casting workshop, 2011. Photo: Lj. Gamulin 

Once the Upper Corner Tower was cleared the Soci-
ety conducted systematic archaeological research in the 
pincer area in the period from 2005 to 2008. And the 
discovery made can safely be described as the first-class 
sensation. In the backfilled area the original door to the 
Upper Corner Tower was revealed, but the huge sur-
prise that followed were the architectural remains of the 
casting workshop with all its original elements: smelter, 
mould-casting area, water basins, canal with sediment 
trays and sand storage area. 

Research revealed segments of four smelting kilns, three 
of which were used for smelting metal, while the fourth 
one served as a smelter for glass and wax. Also uncovered 
was a large stone mould for casting cannons and bells, 
and alongside it was a string of monolithic stone moulds 
for hollow cannon balls, for smaller solid balls and for 
lead balls (bullets). Further finds included four smaller 
kilns for heating up smaller smelting vessels and a whole 
range of objects such as the fragments of graphite smelt-
ing vessels, tufa pipes used to blow air into the kilns, slag, 

parts of iron cannon balls, round lead balls for muskets 
and other musket-type weapons, as well as the everyday 
accessories like scissors. The sand storage area also con-
tained what is known as the “soil for casting moulds” 
which consisted of kaolin and silicon dioxide. Also pre-
served were architectural elements – stone pylons which 
supported the roof over the casting shop. Hidden in the 
soil deposits, which following the year 1667 filled the en-
tire area, was a wealth of ceramic chards. 

The metalurgical zone is spread over an area of about 
six hundred m2.  An abundance of preserved traces bear 
witness to all the phases of the production process. As 
already said, this was the place where in addition to the 
preparation of gun powder, bells were cast alongside 
many items or everyday use, but the most important of 
all was the production of cannon balls and ammunition 
for muskets and similar weapons which the Republic was 
exporting. This great discovery has gave rise to the idea 
of presented the casting workshop complex and the inte-
rior of the Upper Corner Tower be presented as an entity. 
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Display in the Upper Corner tower: vessel for metal smelting, three replicas, a variety of fragments and the poster “Agricola”, 2011 

Display in the Upper Corner Tower, 2011. Photo: Lj. Gamulin

The casting workshop is presented as a museologically 
organized archaeological locality. A slightly raised metal 
walkway leads to all its essential  and above all interest-
ing sections, and the entire underground is attractively il-
luminated. The conserved and structurally strengthened 
Upper Cornet Tower was fitted with a fine, freestanding 
construction which encompasses four levels. Apart from 
the sanitary facility and the premises from which the en-
tire archaeological park is managed, presented through-
out the rest  of the Tower are all the archaeological finds 
and discoveries, the historical development of the loca-
tion at which the casting workshop was operating, work-
ing processing involved and the origins of the moulds and 
ceramic chards found are explained.  The casting work-
shop is covered with slab of reinforced concrete on top 
of which is a sports ground for the children of the old 
nucleus of the City. 

Archaeological research was led by the architect Prof. 
Željko Peković, Dr. Sc., who also designed the museum in 
the casting workshop and the interior of the Upper Cor-
ner Tower. In the course of the research within the tower, 
as well as in the area of what once was the pincer area, the 
archaeometry – application of scientific techniques to 
the dating of archaeological remains, and which accord-
ing to some ensures a kind of forensic approach and re-
sult - truly came into its own. The success of this massive 
project was made possible by archaeologist, historians of 
art, conservators and, of course, the architect to whom 
it fell to design and harmonize the idea with the space 
before him.  The archaeological park containing the cast-
ing workshop and the display throughout the Tower was 
open to the public on 9 December 2011. 

On that occasion the Society has also presented a special 
tour which would run from the Arcimon Tower along 
the northern outer wall to Minčeta and the casting work-
shop, and on again following the outer walls towards the 
Bokar Fortress - where a museum dedicated to the forti-
fication complex of Dubrovnik is planned, and from it to 
the Archaeological locality Na Andriji. 

As far as it is known there is nothing anywhere in Europe 
that would compare to this well preserved historical cast-
ing workshop and a unique proto-industrial zone from 
the fifteenth century. Their discovery testifies to the fact 
that the Republic of Dubrovnik had, the technological 

knowledge of those time notwithstanding, successfully 
organized an industrial production of arms which played 
a significant role in its economy. The arms it produced 
were used not only for its own defence, but sold through-
out the Mediterranean and the Balkans, thus becoming 
one of the not too numerous producers of fire arms. 

With the museological  presentation of this important 
locality and all that it encompasses, Dubrovnik has at-
tained yet another feature which is certainly going to 
contribute to the attraction and drawing power of its his-
tory, and confirm yet again its highly developed civiliza-
tion in the period known as the golden age. 
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Repair/renovation of the Hall of the 
Society of Friends of Dubrovnik 

Antiquities (1998 - 2000)

Gordana Vetma

Wallpaper with the motive "Lady on a lake“ after restoration, detail  

The representative City block between the 
Gundulić poljana, the Cathedral and the 
Rector’s Palace comprises houses which once 
belonged to the Dubrovnik families of Goz-

zae and Bassegli. The ground floors were mostly occupied 
by shops and other businesses, while the upper levels were 
residential premises. The still preserved detailed lists of 
expenses and contracts tell us of the need to appoint the 
interiors, about the rich furnishing of those residences 
which, due to the prominence of their location and the 
unique interior decoration, were frequently leased. The 
representative quality – the location and the condition 
of this particular City block  - was the prime motif which 
prompted the production of the project for renovation 
of the first floor of the palace at Gundulićeva poljana 
(square) No.2  where the Hall of the Society of Friends 
of Dubrovnik Antiquities is housed. The project docu-
mentation for renovation had to include all the techni-
cal data for installations as well as all other studies and 
analyses  essential in order to obtain the permit for works 
required, the reason being that they entailed the transfor-
mation of a residence into business premises. 

The Hall is accessed from Gundulićeva poljana. The pre-
served entrance hall includes decorative stone elements 
such as the cornice, the cross vault with a decorative ro-
sette, stone pylon and other stone figurative elements, 
original mortar and coating, all of which needed to be 
presented. From the entrance hall a stone staircase leads 
to the first floor of the palace which is L-shaped. The 
staircase, which serves all the tenants of the Palace, di-
vides the area of the Hall into eastern and western sec-
tion: the eastern part, which faces the Rector’s Palace, 
comprises two large rooms and one small one, while the 
western part, facing the Gundulić poljana, has one room 
and a storage area. 

The nineteenth century intervention had split the land-
ing in two parts. In the smaller, separate part is the sani-
tary facility which has, in accordance with the renovation 
project, been upgraded with the contemporary material 
and with all the necessary installations, and where we 
also fitted an anteroom and a small kitchenette.
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The state of the wallpaper prior to restoration The state of the wallpaper prior to restoration 
Salon in the Hall of the Society with the “The French pleasure gardens” wall paper, after restoration. Photo: Lj. Gamulin 

Salon in the Hall of the Society with the “Lady on the lake” wall paper, after restoration. Photo: Lj. Gamulin

The renovation project preserved the original layout of 
the rooms with all the doors, both double and single, 
“hidden” doors which linked the rooms with the stair-
case. The overall condition was poor, the rooms were dev-
astated due to the old installations on the upper floors 
and the penetration of damp through the window frames. 
We therefore had to carry out repairs of cracks in the load 
bearing and the partition walls. Due to the necessity of re-
pair of all the surfaces – walls, ceilings and floors, all the 
existing facings had to be carefully removed, particularly 
the paper wall coverings  and the wooden intarsias, all of 
which had to restored and then returned to their original 
place. With those precious materials safely removed, the 
modern electrical and mechanical installation had to be 
incorporated in order to ensure that all the activities be-
cause of which the residence was being reshaped, could 
take place in this area.

The restoration of the wall and floor coverings was a 
highly responsible and sensitive job because the materials  
were badly damaged, almost to being unidentifiable, and 
their restitution was a precondition of a successful inte-
rior decoration of the premises. Due to the penetration of 
damp from the floors above the wall paper peeled off the 
walls partially, thus enabling us to see the name of their 
producer:  Zuber Rixheim. After numerous inquiries we 
have discovered that this French firm is still in existence 
and through direct contact we were given the exact data 
about the said wall paper, particularly those in the rooms 
facing the Rector’s Palace. And we realized that by en-
gaging experienced restorers we were going to ensure that 
every step of the process is going to be done properly: the 
removal, storage and restoration.
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Wall paper with the “Lady on the lake” motif after restoration, detail. 

Wall paper with the “French pleasure gardens” motif after restoration, detail.

The entrance room, a salon toward the Rector’s Palace, is 
the most representative one on the first floor. The walls 
are covered with black and white wall paper bearing the 
name of the producer:  Zuber No. 2311-2342. Their pro-
duction date is between 1825 and 1827, and the motifs 
depicted are: “La Dame du Lac” based on the poem by 
Walter Scott. The author, or rather the painter is Julien 
Michel Gue’  (1789 – 1843). The maker’s catalogue in-
forms that similar motif have been preserved in only three 
other palaces: in Rome, Dalsland, Ystad (Sweden) and in 
Appenzel (Switzerland). The black and white scenes of 
the lake give the room an elegant feel, an atmosphere of 
calm, inspiring contemplation and relaxation. The scenes 
from the lake are framed by painted small consoles along-
side a profiled alabaster cornice on the ceiling, while at 
the bottom of the walls there is a prefabricated parapet 
which is aligned with the parapet of the windows. 

The room next to the entrance salon, also facing the 
Rector’s Palace, is connected to it by two pairs of dou-
ble doors in the load bearing wall. Passing through those 
twin double doors one seems to enter another world – 
the world of a garden filled with bright, dazzling colours. 
The walls are covered  by wall paper depicting motifs of 
French gardens, the maker is again Zuber Rixheim , and 
the designation is: No.1901 – 1925. The motif is ”Les Jar-
dins Français”, dated 1822, and the painter is Pierre An-
toine Mongin.  The preserved wall papers of similar mo-
tifs can be found in private collections and in Museum 
collections in France, Spain and Switzerland. 

The painted scenes from the gardens are framed by care-
fully selected relief paper strips on the sophisticated pre-
fabricated wall paper so that their very calmness would 
enhance the scenes from the gardens even more. This 
method of placing wall coatings has been strictly adhered 
to when the restored wall papers were being reapplied to 
the walls, and we also did our best to choose as similar a 
pattern as possible.

In other rooms on the first floor wall coverings were also 
valuable but we did not manage to preserve them except 
in fragments. Even that was enough to show the amount 
of attention, knowledge and good taste that went into se-
lecting the decorative elements for the rooms in the nine-
teenth century Dubrovnik.

The wooden intarsias on the floor were meticulously tak-
en up, cleaned and restored to their original position. The 
inner and outer woodwork is an excellent example of the 

preserved, authentic , handmade carpentry  details and 
joints with metal reinforcements. Particular attention 
was paid to the manufacture of the inner wooden shut-
ters. In the course of its restoration, the woodwork was 
drawn in every detail  and preserved.

The floor structure in the palace consists of wooden 
beams with planks laid across them as a form of under-
structure of the ceilings. They are rounded and we had 
them carefully restored, taking particular care of the 
gypsum profiles in order to be able to replace the restored 
wall paper in the salon as precisely as possible. 

The walls of the staircase and other areas were also re-
paired and decorated with lime-based paints. Special at-
tention was paid to electric and mechanical installations. 
As per suggestion, we opted for the glass framed Forbes 
and Lomax sockets, while the selected series of the inner 
air conditioning had to be as neutral as possible. They are 
located in the window niches with the option of being 
covered either with a wooden mask or by thicker double 
curtains so that everything could be stylistically coordi-
nated. 

The project of Hall Of the Society renovation also in-
cluded the interpolation of a sanitary facility and a kitch-
enette. 

At the landing of the staircase on the first floor there is a 
wooden  staircase which leads to the upper levels, so on 
the first landing we have built a metal door of light pro-
files in order to ensure the privacy to the  upper,  residen-
tial levels. 

After repair and restoration the rooms of the Hall of the 
Society at Gundulićeva poljana No.2 . were furnished 
with quality furniture and works of art in order to com-
plete the representative character of the premises – which 
was, after all, the main aim of the project. 
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Renovation of the Large Onofrio Fountain

Aerial view of the Large Onofrio Fountain during repair/renovation, 2016. Photo: Lj. Gamulin 

The fountains of Dubrovnik, Large and Small, 
located on the opposite sides of the City, are 
the adornment of the main City street and 
the squares formed alongside it: the smaller 

one next to the Gates of Pile, and the larger one next to 
the Gates of Ploče. The very idea of building waterworks 
that would bring water from Šumet to the City had great-
ly changed the living conditions in the City and had a 
great impact on the habits of its citizens, while the hum 
of running water created a totally new atmosphere. The 
construction of fountains as the new urban elements had 
enhanced the prevailing level of architectural style in Du-
brovnik, though their design was defined – to a degree- 
by the other function of those public places.  

While the Little Fountain, nestling close to the Church 
of St. Blasius, the Orlando Column and the Rector’s Pal-
aces, is an example of a representative adornment of the 
secular hub of the City nucleus, the Large one is fenced 
to its northern and southern side by sacral edifices. “This 
fountain, or waterworks,  which above all other public 
and private structures adorns this City in a wondrous 
way, marvelled at and admired by many, was the most 
ardent act of helping the folk, the most generous in the 
moneys spent, the most magnificent in its beauty and ex-
cellence of work performed. And, when water, by the will 
of God, was successfully brought to the City, the nobility 
of Dubrovnik applied themselves in spirit and acts to the 
construction of other edifices in addition to the water-
works”, wrote Filip de Diversis.

The Large Fountain is frequently linked to the Italian ur-
ban fountains of the Gothic style, those  monumental, 
solitary structures built on several levels. Among those 
pointed out as the ones the Large Fountain was modelled 
on were the medieval fountains in Viterbo, Perugia, the 
late-Gothic  fountain from Teano, even the Fontana di  
Rosellio near Sassari built towards the end of the six-
teenth century.  However, neither the form nor the func-
tion of the Large Fountain of Dubrovnik corresponds 
to the given architectural type. It belongs to the early 
Renaissance period which is primarily read in its central 
ground plan surmounted by a dome. The row of pillars 
edging the corners of its sides, reliefs with faces from the 
mouths of which water issues, the solid base elevated by 
three steps and the style demonstrated on the parapet of 
the basin – all those are characteristics of the early Re-
naissance period, with only minor participation of the 
medieval tradition of carving. 

The architectural and technical skill of its designer and 
builder, Onofrio di Giordano della Cava, were based on 
the building tradition of southern Italy, or rather on the 
methods of Antiquity which the local builders adopted 
and continued to use – both the materials and the tech-
niques. So far it has not been cleared whether this master 
builder was familiar with the tractates of Antiquity, but 
the illustration of the waterworks published in the Vitru-
vio edition of 1511, prepared for printing by Fra Giovan-
ni Giocondo, is very reminiscent of the Onofrio project 
and the Large Fountain. 
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Large Onofrio Fountain, to the left Franciscan monastery and the church. Photo: Lj. Gamulin Large Onofrio Fountain, attraction and a place where tourist congregate

Large Onofrio Fountain in the 1920-ties

On the other hand, it would appear that Onofrio’s work 
did bear influence on one Leon Batista Alberti. What is 
certain is that the Large Fountain is one of the first exam-
ples of a solitary structure of a circular ground plan taken 
directly from the Roman tradition. 

The Large Fountain is first and foremost a tribute to a 
great and important enterprise the credit for which goes 
to the Senate of Dubrovnik which realized the value of 
Onofrio della Cava’s  idea. As testified by the inscription 
on the plaque, composed by Ciriaco from Ancona, he was 
an exceptional architect, superbly imaginative and hard 
working, who had brought living water to the City across 
rugged and difficult terrain, and all of it done “with the 
moneys collected through the foresight of the nobility of 
Dubrovnik and at the command of the highest estate”.  

What it is, is the first independent Renaissance struc-
ture of the central ground plan in Croatia, and it could 
have been the model for both the construction and for 
the discussions among the well known architects of the 
Renaissance. Its actual appearance at the time it was built 

is still an open question for many experts, as is the level of 
participation by individual master carvers in its carvings. 
Beyond any doubt is the participation by the master of the 
trade Petar Martinov, but the possible written proof of his 
input in the carving of the stone plates with reliefs is yet 
to be found. And the plates are so badly worn or damaged 
that authorship cannot be established on the basis of the 
style analysis. It is certain, though, that the plates, and the 
capitals of the original pillars, are the work of experienced 
carvers from the first half of the fifteenth century. 

Although the Renaissance phase of the Fountain is un-
questionably the most valuable one, one has to take note 
of all the other that followed – from 1667 to the end of 
the twentieth century. The aim of this project was to re-
construct the coherence of the structure.

For instance, at the beginning of the eighteenth century 
Ilija Katičić was doing work on the Fountain, and his in-
tention was to restore it in keeping with its “old look”, 
and in 1904 its southern side was “done as it was at the 
beginning”.  The idea tabled by Josip Gelčić, conservator 

from Dubrovnik, should not be ignored either. He was 
in favour of the Fountain being once again isolated as 
a solitary structure, which would be achieved by bring-
ing down the walls of the French arsenal. This idea was 
looked upon favourably by Alois Hauser and the Vien-
nese Imperial and Royal Central Commission for the re-
search and maintenance of architectural monuments.  In 
the twentieth century, particularly in the second half of 
it and after the Homeland War, the aim was to maintain 
the Fountain in as sound a condition as possible, but this 
resulted in some alterations which were not appropri-
ate.  It can therefore be concluded that the situation as 
it is now represents the original idea and subsequent inter-
ventions, i.e. repairs, and even reconstructions inspired by 
a desire to retain the integrity of the monument – which 
encompasses its cultural-cum-historical, artistic and utili-
tarian function as a “spring” of drinking water in the cen-
tre of the City. The segments not done in a complementary 
manner should be removed, and the rest of it retained 
and presented as a historically and artistically valuable.  
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War damage inflicted on the Large Onofrio Fountain, 1991

Beginning of the reconstruction/renovation of the Large Onofrio Fountain, 2015. Photo: Lj. Gamulin

The proposal for the presentation of the Large Onofrio 
Fountain is based on the results obtained through the 
research carried out, and on the basis of its valorization. 
Bearing in mind its complex construction/building his-
tory and the interwoven condition of interventions and 
stylistic renovations, it is recommended that, as a rule, 
the existing state be conserved with certain minor de-
viations linked with possible reconstructions of damaged 
elements. No work should be done on the stylistically 
identifiable segments of relief decorations which would 
be aimed at achieving a more clear interpretation of mo-
tifs, but for which no reliable historic model exists. 

Prior to the start of the conservation-cum-restoration 
works it is necessary to remove all the cement mortar 
from the walls and the floor of the water reservoir and 
document the material. It is quite probable that these 
works are going to yield new information which has 
to be added to the already known data about the foun-
tain. Next to be done is the repair of the water works, 
the  structural rehabilitation (replacement of the worn 
out bricks, the replacement of crumbling stucco from the 
joints, injection of cracks, execution of the gentle curve 
in the stucco between the dome and the upper edge of 
the base step, and between its lower edge and the top 

of the water reservoir wall, the aim being to resolve the 
drainage problem of rain water), strengthening the walls 
of the reservoir -if the need should so dictate,  and damp 
proofing of the dome. Should the rain be allowed to carry 
on washing down it and continually damp the area it is 
going to be impossible to perform the conservation and 
restoration of the Fountain in a satisfactory manner. The 
existing door on the dome should be replaced with a new 
one of a grid-like structure made of rust-proof stainless 
steel, and the same material should be used for the cover 
of the circular aperture at the crown of the dome. 

All the reconstructions of stone blocks of the walls and of 
the fine stone plastic executed with a cement mortar, the 
crumbling binder mortar and the cement mortar used to 
inject the joints should be removed mechanically using 
the stone-dresser’s tools. New mortars to be used in the 
manufacture of reconstructions or as the injection mate-
rial for joints must be of a similar physical and mechani-
cal properties, chemically compatible with the stone and 
aesthetically adjusted to the appearance of the structure.

Reconstruction of the missing pieces, for which there 
exists conservational, historic and artistic justification 
(missing sections of the walls, stone plastic and ornamen-

tation) must be done in agreement with the competent 
Conservation department. Particular attention must be 
given to the elements with lush details of plastic, and 
the scope of intervention has to be decided in situ, the 
method of restitution being included as well. Supplemen-
tal modelling is to be done with a mixture of artificial 
stone. Damage on stones must also be repaired with the 
lime-acrylic mortars.

Repair of minor cracks and chipped off pieces are to be 
done by gluing with a two-component epoxy glue. The 
joint is then backfilled with artificial stone the colour 
of which is subsequently harmonized with the original 
stone. The areas with flaking stone are going to be re-
paired by applying liquid glue to the underside. Large 
missing pieces are also restored to their rightful position 
by being glued with a two-component glue but are to be 
additionally strengthened with rods of carbon-fibre. 

The surface deposits have to be removed with a great deal 
of care, initially using a gentle method (washing with wa-
ter), followed by a more effective method (with a laser, 

with an abrasive or mechanically). It is vital that only the 
layer of dirt is cleaned with the epidermis of the stone left 
untouched. In that way the layer of patina on the stone (if 
it should be there) remains as the natural protection, and 
with the historic traces of stone-dresser’s tools visible.  
Due to the proven existence of harmful salts in high con-
centrations it is necessary to desalinate and then consoli-
date the stone in accordance with instructions given by 
the Laboratory of natural sciences within the Croatian 
Institute for restoration. All the flaking and crumbling 
surfaces are to be treated, as are those covered with black 
coating and calcification. In this way a protecting layer 
chemically similar to natural stone is created.

The corroded iron elements (nails) have to be removed by 
drilling and extraction from their beds. The iron clamps 
fastening the stone fence to the body of the Fountain 
will not be removed but they need to be cleaned, which 
is to be done by way of dry sandblasting and with metal 
brushes and then protected by a coating of anti-corrosion 
agent. 
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Memorial plaque to Onofrio Giordano della Cava. Translation from Latin to Croatian: Tamara Gović (Epigraphic monuments in Du-
brovnik, Dubrovnik, 2004). Photo: Lj. Gamulin. 

To Onofrio Onosiforo
Son of Jordan

Napolitano applaudable 
Architect of our times, 

By the citizens Because by virtue of his genius and his diligence,
 And by virtue of the forethought of the noblemen of dubrovnik

And on the order of the most illustrious estate
With the public moneys gathered 

To the epidaurian Dubrovnik and the city of illyria,
Which has for long sufered privation of water

On this blessed and joyous day in our lord, 27 january
He did bring water which pours in abundance from visible springs

Eight miles from the city, across rugged and steep hills 
By the waterworks so taxing to accomplish.    

Ciriaco d’ancona
In the year of Our Lord 1438, 27 january

In the first reign of the annointed emperor albert.

It is recommended that the zones exposed to vandalism 
be treated with anti-graphite  agent. According to the 
recommendations given by the Laboratory of natural sci-
ences at the Croatian Institute for restoration, the final 
hydrophobic protection would have no effect due to the 
very low water absorption property of stone. Likewise, 
bearing in mind the easy accessibility of the structure 
to large numbers of passers-by who keep touching it, 
any protective coating would soon wear off due to the 
mechanical rubbing of hands against the stone, which 
would result in the loss of the protective function of the 
coating. 

It is recommended that the high horizontal surfaces ac-
cessible to birds be protected by fitting across them net-
ting with metal spikes which would prevent birds to stay 
there. 

Needless to say, all the phases of the works are to be docu-
mented.

The necessary restoration works are contained in the 
Conservation-cum-restoration study of the existing 
condition of the stone plastic, together with the recom-
mendation of the conservation and restoration works to 
be done. Croatian Restoration Institute, February 2015 
(65-69). 

The recommendation was produced on the bases of visual 
inspection of the prevailing condition, the carried out 
trial interventions and the results of laboratory research. 
Works to be done on the Fountain include the removal 
of dirt and unsuitable materials, conservation, repairs of 
cracks, fractures and joints, manufacture of reconstruc-
tions and application of the final stone protection coat-
ing. This recommendation was produced by Mater Rošić, 
Marin Barišić, Ivan Sikavica and Iva Paduan.

This text is based on the Study issued by the Croatian 
Restoration Institute and produced by the above given 
authors of the renovation recommendation. 
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Restoration and renovation
 of the Rector's Palace in Slano

Matko Vetma

Rector’s Palace in Slano, 2015. Photo: M. Vetma 

The Rector’s Palace in Slano ranks among the 
important historic building in the area of 
Dubrovnik. Its exceptionally poor state of 
repair has prompted the Society of Friends 

of Dubrovnik Antiquities to decide to renovate it. De-
cision on the reconstruction was made in 2012, in 2013 
the necessary preparatory documentation and conserva-
tion study were produced, followed shortly afterwards 
by the conceptual project approved by the Little Coun-
cil and the Conservation department of the Ministry of 
Culture. In the course of 2014 archaeological and con-
servation research was carried out, upon which the main 
and the final project design were produced. Works on the 
reconstruction of the Rector’s Palace in Slano began in 
2015 and should be completed by the end of 2016. The 
aim of the project is to preserve the cultural asset under 
protection and present its historic layers and cultural and 
historic significance, with a partial restitution of its ad-
ministrative function.  

The Palace in Slano is a detached building constructed in 
a prominent, strategic location in the centre of the bay of 
Slano, above the steep embankment of the stream. The 
function of the Rector’s Palace as a fortification and ad-
ministrative structure, and not as a representative one, 
dictated its style which is very simple and utilitarian. The 
original Palace was built in the Gothic-Renaissance style 
in 1447, but it has undergone a string of alterations pro-
voked by the turbulences of history and political events. 
The major changes occurred after the 1667 earthquake 

when it was badly damaged, and after 1806 when it was 
burned. Twenty years later the regional civil engineer 
Lorenzo Vitellesci made the drawings of the existing 
state of the Palace, as well as of its renovation and conver-
sion into residential quarters for the local administrator, 
the offices and the jail. 

In the second half of the nineteenth century the Rec-
tor’s Palace passed from the state ownership into private 
hands and its function was changed yet again - this time 
it was converted into a residence with outbuilding and 
a pleasure garden. This necessarily resulted in a signifi-
cant reconstruction of the Palace, in the course of which 
its original disposition was lost, its Gothic- Renaissance 
and Baroque features obliterated, as was its fortification 
character. The most important alterations were the ad-
dition of the second floor and the high attic area to the 
central building, which resulted in the changed floor lev-
els and the destruction of the stone vaults. The southern 
wing was lengthened up to the fence wall, in the northern 
wing a loggia was created, the outside staircase in the yard 
was removed, a toilette was added, the main entrance and 
other apertures relocated. Due to all these numerous al-
terations in the course of the nineteenth and twentieth 
century the Rector’s Palace had lost its originality and 
identifiable stylistic features. All that was compounded 
still further by the devastation wreaked by the war in 
1991 and 1992, following which projects of renovation 
envisaged demolition of a section of the Palace.  
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Complex of the Rector’s Palace during reconstruction and the condition of the garden as found, 2016. Photo:  Lj. Gamulin 

The caved-in interior of the Rector’s Palace building in Slano 
prior to the reconstruction works, 2012, Photo: M. Vetma

View from the courtyard of the eastern wing of the Palace with the nineteenth century addition, 2012. Photo: M. Vetma

The complex of the Rector’s Palace in Slano is situated on 
a terrain which slopes in the direction northeast – south-
west, with the total altitude difference of seven metres. 
The vehicle and pedestrian approach is from the north-
western side, from the street Uz dvor. The building is of 
a rectangular, almost a square ground plan of the overall 
ground plan dimensions 20.93 m x  19.72 m. It comprises 
the central building at the northeast and two side wings 
surrounding an inner courtyard, and the entire complex 
is encircled by a high wall. 

The main entry is through the door in the north-western 
wing, but there are also entrances from the north-eastern 
side straight to the central building and from the south-
west from the garden into the courtyard. The structure is 
built of dressed stone with lime mortar, and the thickness 
of its walls ranges from sixty to ninety centimetres. On 
the ground floor are rows of vaulted rooms which have 

been partially demolished in the central building and 
preserved in the wings. The floor construction between 
the first and second floor, as well as the roof construction 
were made of wooden girders – traces in the walls point 
to the existence of stone supports (consoles). The interior 
was plastered, at least partially. The courtyard was paved 
with rounded, pebble like stones, and the floor of the 
building itself with stone slabs. Today most of that mate-
rial has disappeared, and can be detected only in traces. 

The complex of the Rector’s Palace in Slano is a protected 
cultural asset in an exceptionally poor condition, totally 
neglected. It has not been in function for over twenty 
years. Walking through it and being in it is considered 
unsafe and dangerous. Structurally the complex is seri-
ously damaged, it does not meet the safety conditions re-
quired for utilization, nor does it meet standard related 
to hygiene, health and the protection of the environment. 

There are wide cracks on all the inside walls and on the 
outside facades. While on the ground floor the majority 
of walls and vaults have been preserved , the walls of the 
second floor and of the first floor in the north-western 
wing  have been reduced to rubble so that there are no 
remains of the floor and roof structures. This has ex-
posed the majority of the building to the outside ele-
ments which led to its dilapidation. The floor cladding 
has mostly been destroyed as has the stucco on the walls, 
and all the woodwork, the only exception being the en-
trance door. The present condition of the Rector’s Palace 
in Slano demands urgent and thorough reconstruction in 
order to prevent its further dilapidation, and to make it 
available for use. Bearing in mind that this is a protected 
cultural asset all the work has to be done in accordance 
with the conservation guidelines, with attention being 
paid to all of its historical layers. The reconstruction pro-
ject must also include the garden area which is now a ne-
glected, empty space. 
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Reconstructed approach from the garden: supporting walls and the staircase, 2015. Photo: M. Vetma 

Reconstruction works on the Palace, formation of the great hall on the first floor, 2015. Photo. M. Vetma

Inner courtyard during works, 2015. Photo: M. Vetma

THE PROJECT PROPOSAL 

The reconstruction project for the Rector’s Pal-
ace defines its new purpose: the ground floor 
is to contain an exhibition area with all the 
supporting features, while the first floor is go-

ing to house offices and a large hall for a variety of events 
of social, cultural and scientific provenance. In addition 
to this new purpose the aim of this reconstruction is to 
present this cultural asset as a segment of cultural heritage. 

The garden area is to retain its terraced configuration 
that stretches from the building towards the sea. A new 
entrance is going to be open on the side, across the garden 
terraces, towards the main and the only entrance into the 
building. A separate landscaping project is being prepared 
for the garden. The main entrance is returned to its origi-
nal place, on the south-western facade, while all other 
entrances are to be closed. This will ensure that the inner 
courtyard of the building is entered through the garden 
and the outer yard. The overall ground-floor dimensions 
of the building are not changed except in the section of 
the south-eastern wing where the nineteenth century ad-

dition is to be removed. The height of the building is also 
to be restored to its original level, i.e. ground floor, first 
floor and the roof. 

On the ground floor five vaulted rooms are to be recon-
structed, two of which have been preserved to this day, 
and the interior communication between the ground 
floor and the first floor is to be removed. The ground 
floor is to house exhibition areas with sanitary facilities 
for visitors, while the wings are foreseen as open but cov-
ered areas where stone fragments are to be exhibited and 
catering facilities located, and which is going to create a 
single spatial entity with the yard. The only link between 
the ground floor and the first floor will be via the outside 
staircase. From the entrance lobby on the first floor one 
enters the large hall suitable for the organization of a va-
riety of events – conferences, presentations and similar. 
Also housed on the first floor are to be offices, a confer-
ence room and sanitary facilities. 

The load-bearing construction is provided by the exist-
ing walls, neatly built of dressed stone in the thickness of 
sixty to ninety centimetres, and the barrel-vaults of stone 
above the entire ground floor. 
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Aerial view of the Palace during works on the roof of the western wing, 2016. Photo: Lj. Gamulin

The large hall on the first floor of the Palace with the reconstructed wooden girder ceiling, 2015. Photo: M. Vetma    View of the Rector’s palace and its garden complex from the south, 2016. Photo: Lj. Gamulin

All the areas of the first floor are to be covered with a 
wooden roof structure topped with traditional half-
rounded roof tiles. The structurally unsafe parts of the 
stone wall are to be repaired, strengthened and added to 
where necessary.

Remains of stucco are being removed from all the walls in 
the yard, while the inside walls of the first floor are going 
to be plastered. The yard and the interior of the house are 
to be paved with stone slabs.

Since the role intended for the reconstructed Palace is 
sure to bring in a considerable number of visitors, all the 

interventions must be in keeping with the contemporary 
safety regulations and the control of a safe passage of peo-
ple through the building. At the same time all the works 
on the reconstruction of the existing wall and floor struc-
tures must meet the demands related to the authenticity 
of the building as the current principles of reconstruction 
dictate. 

The tabled project is not going to disturb the inherited 
appearance and authentic character of the Rector’s Palace 
complex, and its reconstruction is going to provide Slano 
and the Littoral of Dubrovnik with a new cultural centre 
and a revived component of its heritage. 
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Restoration of the Benedictine monastery
and Church of St. Mary on Lokrum

Aerial view of the central part of Lokrum with the small port of Portoč,  
Benedictine monastery with Maximilian’s Summer house, 2011. Photo: Lj. Gamulin  

A string of larger and smaller islands of dis-
tinctly Mediterranean characteristics lined 
along the eastern shore of the Adriatic comes 
to its end with the crown in the form of the 

Elafiti isles, while right in front of Dubrovnik rises the is-
land of Lokrum – the last of the Adriatic islands of major 
significance. Its position makes it the guardian of the old 
City port against the stormy seas, and it can be seen from 
all corners of the City. In keeping with their legendary 
skill of merging one thing into another, the folk of Du-
brovnik have interpolated one more strategic thread into 
the unbreakable bond between the island and the City, 
the land and the sea, by presenting the island to the Ben-
edictine order to be the mighty protector keeping vigil 
over its freedom. For a full seven centuries, by diligence 
and knowledge Benedictines had been paving their indel-
ible trail into the tissue of the island and the whole area. 
The Archduke Maximilian of the House of Habsburg 
was quick to recognize that when he chose Lokrum as 
the site for his Summer house. The modern age has tried 
to somewhat revive the old glory by temporarily locating 
the Biological Museum in the former monastery and by 
forming a botanical gardens.

Lokrum has retained the image of a romantic oasis of 
peace to this day, and it truly is a most attractive place 
for rest and recuperation. One of the elements making it 
so attractive is undoubtedly the complex tissue of its his-

tory and legends. One of those legends that Benedictines 
liked to draw the attention to in their disagreement with 
the Republic, tells of Richard the Lion Heart who, in the 
year 1192, on his return from the Third Crusade, found 
safety from a storm in the small port of Portoč. He vowed 
to build a church dedicated to the Mother of God, but 
people of Dubrovnik pleaded with the Benedictines to 
allow this church to be built in Dubrovnik, and in return 
the City would build a new Benedictine church on the 
island – which is what in the end happened. 

Equally interesting is the legend about the formation of 
the Lokrum monastery. In the night before the Feast of 
St. Benedict, on 21 March 1023, a fire started in Du-
brovnik which quickly spread right across the City. But 
the fire stopped miraculously the moment the citizen 
took a vow to build a monastery and a church dedicated 
to St. Benedict if he saves the City. The very same year 
one Petar Dubrovčanin, or rather Peter of Dubrovnik, 
from the Abbey of Santa Maria on the archipelago Trem-
iti in front of Apulia, was invited to come and help in the 
establishment of a new monastery.  All these legends are a 
part of the long history of Lokrum. The oldest one reach-
es back to the fifth century B.C. dating a buckle from the 
Liburnian culture. Standing out among the later date 
finds is a segment of an early Roman stela which a priest 
dedicated to his wife. 
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Pre-Romanesque fragment with the motif of a cross, 2015. 
Photo: H. Šenjug

The gravestone of Bishop Vital (1023 - 1947), 2015. 

Early Romanesque capital built as a spoil into the wall of the 
monastery, 2015. Photo:  Lj. Gamulin The northern lateral wall and sanctuary of the three-nave basilica of the late Romanesque style, 2015. Photo: Lj. Gamuilin

FORMATION 
OF THE BENEDICTINE MONASTERY 

The Abby of Lokrum was founded in the year 1023, and 
the merit for it goes to the Archbishop Vital  who reor-
ganized the medieval life of the sacral community and 
brought the relics of the new patron saint of the City, St. 
Blasius - the Bishop of Sebaste in Armenia. According to 
the preserved copy of the Deed of Gift, from that year 
the entire island belongs to the Benedictine order and is 
under the administrative power of the presbyter Leon 
from Dubrovnik who, assisted by Peter of Dubrovnik, 
founded a new monastery. 

Although the archaeological research to date has not 
found the site of the earliest church and monastery, it is 
assumed that by the end of the eleventh century the Ben-
edictines of Lokrum had a fully established monastic life. 
The solitary witnesses of those times are the fragments of 
sculptures built into the walls of the later date outbuild-
ings or found in their immediate vicinity. They are all 
adorned with the readily identifiable pre-Romanesque 
interlaced-ribbon pattern the execution of which stands 
apart from that of the reliefs of central Dalmatia. 

The selection of the island of Lokrum as the site for a new 
monastery was certainly a wise strategic decision, for the 
Republic of Dubrovnik was building monasteries in all 
the important sea-side approaches to the City: on the is-
land of Mljet in order to control the navigation through 
the Mljet canal, on the island of Šipan to watch over the 
Lopud narrows and the Koločep canal, at St. Andrew 
to monitor the open seas, at Lokrum and at St. Jacob to 
keep a sharp eye on the approaches to the City port. 

Additionally, the Benedictines took over the care of the 
city’s Almshouse on the island, they carried out diplo-
matic missions abroad, and at the recommendation of 
the government they played host to foreigners. On special 
occasion they maintained the fires in the lighthouse as a 
guiding landmark for important visitors arriving by the 
sea, they were obliged to inform the power that be about 
the possible hostile ships, while the port of Portoč and 
the small bay of Skalica served as temporary anchorage 
for ships that could find no place in the City port.

The gradual decline of the Lokrum monastery began 
after the great earthquake in 1667 which irreparably de-
molished the church and badly damaged the buildings, 
but it was only in 1798 that Pope Pio VI approved the 
disbandment of the monastery. 

ROMANESQUE MONASTERY 
AND THE CHURCH OF ST. BENEDICT 

The construction of the Romanesque church 
and monastery began in the first half of the 
twelfth  century. It was the period of the re-
newed rise of the Benedictine order which 

culminated in 1149 when Pope Eugen II awarded the 
Abot of Lokrum the right to bear the insignia of a bish-
op. At the request of the Republic Pope Innocent III con-
firmed the right in the year 1200. In contrast to the first 
sacral buildings, which we know off only through surmise 
and sculptural fragments, the Romanesque Church of St. 
Benedict and the belonging monastery with cloister have 
been preserved to a degree. The best preserved segments 
of the three nave basilica in the late Romanesque style 
are the sanctuary and the northern lateral wall with two 
Romanesque windows, divided into five shallow lesenes 
joined by arches that run in a regular rhythm. This type 
of division, typical for the Romanesque style, reveal that 

the church was divided into five traves and had a barrel-
vault ceiling resting on flanges. Visible in the interior of 
the church are the bases of eight pillars. The sanctuary of 
the church ends with three apses. The interior of the cen-
tral apse reveals different phases of construction: the low-
est layer is of a rectangle, a somewhat horse-shoe shape 
which subsequently acquired the present look. Later on 
the changes were also reflected in the furniture, when the 
original ciborium was replaced by a new altar. All that 
is left of the ciborium are four bricked bases of pillars. 
It is assumed that adjacent to the far end of the eastern 
wall was a sacristy built at the same time as the church. 
Over time it had also undergone several alterations. The 
original appearance of the western facade of the church is 
also difficult to reconstruct due to the subsequent chang-
es. The gap between the southern wall of the church, its 
corner trave and the southern wall of the present day 
tower indicates that the church had a forecourt with a 
bell-tower
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Traces of a porch of the Romanesque cloister on the walls of the tower and the mill, 2015. Photo: Lj. Gamulin

The monastery buildings were built concurrently with 
the church.  It is very likely that the first to be built was 
the eastern lateral wall and the western wing against 
the corner of the church forecourt. The cloister porch 
stretched along the southern facade of the church, and 
traces of it can also be found on the walls of the mill, the 
tower and the eastern wing of the monastery. The entry 
step fund in the third segment of the southern church 
wall confirms that this is the place where the entry door 
to the cloister was. 

In the cloister itself, where today the dominant fea-
ture is a large cistern built in the nineteenth century, a 
smaller cistern was found and, what are believed to be 
traces of the southern fencing wall of the monastery.  The 
first documents referring to the construction works on 
Lokrum date from the beginning of the fourteenth cen-
tury, and the completion of that phase was marked by the 
new consecration of the church. From 1357 the titular of 
the church, St. Benedict, was replaced by St. Mary, and 
from that time the monastery carries the name of monas-
terium sancte Marie Lacromensis. 

GOTHIC-RENAISSANCE MONASTERY

Following the crisis which shook the Benedictine 
order in the fifteenth century in this area and 
elsewhere, the Lokrum monastery underwent a 
reform in accordance with the rules of the Pad-

ua Benedictine Congregation of St. Justine, to which it 
was affiliated in 1466. The monastery retained its estates 
and the income, it was relieved of the responsibility for 
the Almshouse, and the Republic renounced its right to 
supervise and run the monastery. Being affiliated to a 
powerful congregation marked the beginning of a new 
construction phase on the island. Spacious wings to the 
existing monastery building were built, as was a sump-
tuous cloister, the church was expanded westwards, and 
next to its northern wall two chapels were added. The 
sanctuary was reshaped and the church was given a new 
facade which opened up by way of two Gothic monofore, 
the northern one of which  has been preserved  in its en-
tirety, and a large entrance door above which was a door 
lintel and a lunette with a relief depicting the Annun-

ciation of the Blessed Virgin Mary, carved by Leonardo 
Petrović, sculptor from Dubrovnik. photographs from 
the nineteenth century confirm the existence of a large 
rosette and a square aperture above the lunette.  The in-
terior of the expanded section retained the function of a 
forecourt, a choir is built on the first floor and above it, in 
the central part, another vaulted  level was built. 

The new monastery with a wide and representative clois-
ter was built south of the Romanesque complex. In the 
continuation of the eastern wing of the Romanesque mon-

astery a new, eighty five metres long wing was built, and 
the entrance was opened at the joint of the two struc-
tures. Dimensions of the preserved eastern and southern 
wings confirm that Lokrum indeed was the most impor-
tant Benedictine centre – up to thirty monks could live in it. 

The rectangular cloister is surrounded by pillars of the 
late Gothic style, the floral Gothic, typical for the Gold-
en age of Dubrovnik.  in the 1677 earthquake the north-
ern and western wings were destroyed.  

The lintel and the lunette with the scene of the Annunciation, 
work by L. Petrović

Details of the Gothic bifora on the southern wall 
of the monastery

Cloister of the Benedictine  monastery, 2015. Photo: Lj. Gamulin
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THE MAXIMILIAN SUMMER HOUSE

In the course of the nineteenth century Lokrum 
was owned by the Habsburgs on several occasions. 
The first Habsburg to own it was the Archduke 
Ferdinand Maximilian Habsburg-Lothringen who 

bought it in 1859. When he died it went to his nephew, 
the heir to the throne Rudolf Habsburg – Lothringen 
who also owned it until he died in 1889, when it was in-
herited by his daughter  Elisabeth Marie Windisch Gratz 
Petznek who kept it until 1918.

Regardless of his disregard for a section of the Roman-
esque monastery and some fundamental alterations 
caused by the construction of the Summer house, Maxi-
milian’s presence on the island contributed to the pres-
ervation of the monastery as a whole and the transfor-
mation of the Lokrum landscape into a unique pleasure 
gardens the likes of which cannot be seen in these parts.

The Summer house is situated in a logical place: along 
the ruins of the northern section of the eastern wing of 
the monastery, but preserving the line of the facade. It 
seems that Maximilian can also be credited with the re-
construction of the tower-cum-belvedere in the section of 
the former forecourt of the Church of St. Mary. 

The construction history of the Lokrum Summer house 
has not been researched yet, but as it was being built at 
the same time as the Miramare Castle in Trieste, it is 
logical to assume that Maximilian’s architect Carl Jun-
ker was involved here as well. The construction of the 
Summer house can also be linked to the German archi-
tect Friedrich Bürklein, the famous court architect of the 
Bavarian King Maximilian II, who was invited in 1863 
to carry out certain alterations. Two more architects were 
involved in the construction of the Summer house: Franz 
Xaver  Segenschmid and Julius Hoffman. 

ARCHAEOLOGICAL  RESEARCH

In 1998 the Benedictine monastery and the Church 
of St. Mary were included into the programme of 
protection projects of the Ministry of Culture. Ar-
chaeological research has started in 2003 and, with 

minor interruptions, is still continuing owing to the ef-
fort of the Society of Friends of Dubrovnik Antiquities. 
The research work covers the entire are of the church and 
a smaller section of the monastery. Within the monastery 
complex seventy graves, located mostly along the outside 
walls of the church, were investigated. Most of them are 
constructed tombs which were used over an extended 
period of time. The majority of them were found open, 
without their gravestones and covers. This was the burial 
place for the clergy and the nobility of Dubrovnik from 
the time the church was built in the Romanesque period 
up to big earthquake of 1667. In the course of the research 
in 2011 five graves were found in the eastern wing of the 
monastery from an earlier phase of burial (eleventh and 
twelfth century), but without any sepulchral architecture. 

In the period between 2003 and 2015 the archaeological 
excavations and research yielded a significant number of 
movable archaeological finds. Most of them are objects 
of everyday use (ceramic and glass vessels, spikes, nails, 
metal sheet, horseshoes, keys, weights etc.), parts of cloth-
ing and footwear, rivets, buttons, but also items of adorn-
ment (appliqué), medallions of saints and coins. A total 
of 2500 fragments and complete pieces were found. In 
addition to the pieces of pre-Romanesque plastic used as 
spoils in the construction work on the site, or were found 
by chance within a wider area, the majority of finds dis-
covered in the course of the archaeological research can 
be dated  to the Middle Ages and the early Modern Age.

RENOVATION OF THE BENEDICTINE 
MONASTERY AND THE CHURCH OF ST. MARY 

Although the archaeological and conservation 
research has not provided concrete answers 
to many open issues, particularly those re-
lated to the earliest development phase of the 

monastery complex,  and despite the fact that research 
has been carried out only within the area of ruins of the 
Romanesque church and a section of the medieval mon-
astery, there are no obstacles for the entire researched area 
to be sorted out and properly presented to the public. In-
deed, formation of an archaeological park in a part of the 
area so far researched, as defined by the project task, does 
not prevent the continuation of systematic research  and 
renovation works in other sections of the locality. 

At the time when the project task was defined, and pro-
posal for the conservation guidelines was  being pro-
duced, the need was already mentioned for the opening 
of the bricked in portal of the church forecourt, against 
which a range of outbuildings was built in the nineteenth 
century. Up to now the access to the church and the lo-
cality from the northern side was possible only through 
the newly  formed  opening in the northern wall of the 
church, in the place of an earlier door of the Romanesque 
sacristy and at the level of the outer terrain, as well as 
via the opening through the western wall of the north-
western chapel. With the presentation of the remains of 
sacristy and the north-western chapel both of those en-
trances are to be done away with, which makes the idea of 
opening the western portal still more possible.The complex of the monastery with the Church of St. Mary and the Maximilian Summer house, 2015. Photo: E. Miljat

Dubrovnik coin (minca) with a woman’s head 
and the inscription (Moneta Ragvsii), fifteenth century

Medallion of a saint, late Middle Ages and early Modern Age 
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Once the conceptual project was produced archaeological 
and conservation probe tests were carried out which de-
fined the main parameters for the restitution of the por-
tal adorned by a lintel and a lunette depicting the scene 
of Annunciation in the upper zone. The research carried 
out at this point in time in front of the west portal have 
yielded more fragments of architectural stone plastic, and 
all of them are gradually completing the image of the por-
tal and the facade. 

The conservation guidelines define the way the entire 
complex of the Benedictine monastery is viewed. Its fu-
ture reconstruction and revitalization have to be based 
on valorisation and presentation of the latest dominant 
phase from the second half of the nineteenth century. It 
was at that time that an imperial residence was built over 
the ruins of eastern wing of the Benedictine monastery, 
encompassing them within its complex and presenting 
them as ruins in keeping with the historicistic taste of the 
time. Observing the given guidelines, the main project 
foresees the continuation of the already started conserva-
tion and restoration process of all the remaining walls of 

the church and the earlier monastery, with the presenta-
tion of the finds and a restrained reconstruction where it 
proves to be essential in order to ensure a better perception. 

Museological display, initially planned to be located with-
in the eastern wing of the monastery and closely linked 
to the opening up of the bricked up northern entrance 
of the eastern wing of the monastery, is now going to be 
located within the extension of the western wall of the 
eastern wing of the monastery, underlining the stretch of 
the eastern wing and the porch of the cloister. The tower 
found in the southern section of the multi-level forecourt 
is the result of renovation works within the construction 
of Maximilian’s residence. In 2006 the tower was made 
structurally sound, and this project envisages its interior 
completion by erecting a steep staircase (effectively a lad-
der along the entire vertical, leading to the top terrace 
where a belvedere is foreseen. The rather restricted area 
of individual levels would be used as an addition to the 
museum space, while the display would be adjusted so as 
to ensure unhindered movement of visitors. 

The essential segment of the presentation project is the 
landscape project. In addition to the rather careful inter-
ventions in the northern area, the emphasis is on evok-
ing the contours of the former cloister garden which 
was practically obliterated in the second half of the 
nineteenth century by a cistern of an excessive size. The 
simplicity of a cloister garden is contrasted by the sump-
tuous spread in front of the Summer house the concept 
of which is modelled on the original horticultural plan 
which was never fully implemented. The project of both 
the presentation and the conservation was produced by 

the ARHITA company from Dubrovnik, the leader of 
the project and of the conservation research is Zvjezdana 
Tolja, Grad, Eng. Arch. 1 

The recent renovation of the Benedictine monastery 
complex and the Church of St. Mary at Lokrum, which 
began in 2014 with archaeological and conservations 
works, has been continued in 2016, is one of the largest 
projects  undertaken by the Society of Friends of Du-
brovnik Antiquities  in recent years. It is similar in the 
scope and the level of works involved to the western outer 
walls of the Walls of Dubrovnik, from Minčeta to Bokar, 
including the interior of both fortresses, the aim being to 
open a new route. 

Both at Lokrum and in Dubrovnik the projects in ques-
tion uncover layers of monuments which are only partial-
ly known, and which represent large and complex enti-
ties, thereby including into the cultural and tourist map 
true values that form the unique historic and cultural 
identity of the City. 

1  Co-workers on the project: Hana Šenjug, Mr.Eng. Arch. & urb. and Pe-
tra Špilj, Eng. Arch. and urb.; Leader of restoration works Prof. Veronika 
Šulić, conservator and restorer; Leader of archaeological research, archae-
ologist Maris Kristović; Deputy leader and documentation specialist, 
archaeologist Domagoj Kristović; Associate, civil engineering technician 
Ante Butorac. The work up to date has been presented in the publication 
„Benediktinski samostani crkva sv. Marije na Lokrumu“ (Benedictine 
monastery and the Church of St. Mary at Lokrum) by Zvjezdana Tolja, 
Maris Kristović and Ljubo Gamulin, Society of Friends of Dubrovnik An-
tiquities 2015. Here we are providing a shortened version. 

Conserved remains of the Church of St. Mary, 2015. Photo: Lj. Gamulin

Project of the renovation of the Benedictine monastery complex and the Church of St. Mary.




